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appropriately if the investment has 
really paid off? Particularly considering 
the reports of pockets of an unhealthy 
historic culture that have played out in 
the media.

I would remind detractors that the 
future of our industry’s success pivots 
on our resilience and ability to adapt. 
A key element is how we nurture the 
talent we have now and project a 
culture that is welcoming of diversity – 
that culture being the sum total of our 
micro-behaviours and decisions taken 
around the industry every day. Some of 
it is rooted in ‘the way things get done’ 
and the norms of our longest serving 
colleagues. And let’s be honest, change 
is hard work – shifting some of the 
habits of the last 30 years takes more 
effort than accepting the status quo. 

But the heavy lifting is already done. 
We have created a global grass 
roots movement in Dive In that is 
made up of thousands of people 
who believe passionately in levelling 
the playing field for talent. We are 
making incremental improvements 
and introducing new policies based 
on robust insights: from the talent and 
culture workstreams in the Future at 
Lloyd’s strategy to the culture survey 
that encourages people to honestly 
share their workplace experiences. 
We can only measure our impact if we 
know where we’ve come from.

All of this adds up to real lasting 
change and the confidence this 
year to theme the festival around our 
#InclusionImpact. Are you ready to 
consider yours?

Welcome to the festival 
companion guide for the fifth 
Dive In Festival of Diversity 
and Inclusion for Insurance. 
It’s a point of pride for 
everyone involved in the 
festival that we have each 
played our part in creating 
something with such self-
evident global momentum. 

Each year we have the pleasure of 
announcing new host city locations, 
many in countries holding Dive In 
events for the first time. This year is 
no exception. We are delighted to 
welcome Bahrain, Nigeria, Indonesia 
etc., which makes this year the 
biggest yet with 67 cities in 34 
countries. 

But what does it all add up to? And 
topically, given this year’s theme 
of #InclusionImpact, what is ours? 
Sceptics could point at the sports 
personalities and TV presenters in 
the festival line-up and ask quite 

Welcome to Dive In 2019 

Dominic Christian 

Chair Inclusion@Lloyd’s

Global Chairman Aon Benfield International
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of first-time festival goers said 
their understanding of issues 
had changed as a result
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310 speakers

#Time4Inclusion
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Diversity 
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D&I is good for 
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The chain reaction 

Awareness of mental health 
in the workplace is ever 
increasing, but some of us still 
experience distress and try 
to keep our feelings hidden 
because we are afraid of other 
people’s responses.
 
Depression and anxiety have 
a significant economic impact; 
the estimated cost to the global 

economy is US$1 trillion per year 
in lost productivity.*

It makes sense to create 
workplace cultures where people 
can be themselves as it makes it 
easier for us to speak about our 
mental health and feel secure 
enough to reach out for help 
when we need it. It’s vital that 
workplaces become environments 
where people feel safe to be 
themselves without fear of stigma 
or repercussions. 

That is why storytelling is 
important. It creates a chain 
reaction as it only takes one 
person to speak out and their 
story empowers others to share 
their own. When that person is 
a colleague, a well-known role 
model, or even a national hero, 
it can make a huge impact and 
encourage open discourse on 
an otherwise taboo workplace 
subject.

AWAC, AIG and iDAWN are 
delighted to have Frank Bruno 
speak as part of this year’s 
Dive In Festival. The British 
former professional boxer had 
a hugely successful and highly 
publicised career, both in and out 

of the ring. His mental ill health 
experiences and eventual bi-
polar diagnosis made headlines 
in the media.

Frank has helped countless 
others through his inspiring story 
and brave words. By speaking 
out about mental health, you can 
let others know that they are not 
the only one and help break down 
the stigma. 

Event Spotlight

*source – World Health Organisation
www.who.int/mental_health/in_the_workplace/en

“Storytelling creates a 
chain reaction. It only 
takes one person to 
speak out and tell 
their story to empower 
others to share
their own.”

Frank Bruno MBE  

Former professional boxer 

& speaker

https://www.who.int/mental_health/in_the_workplace/en/
https://www.who.int/mental_health/in_the_workplace/en/


Diversity and inclusion is  the 
cornerstone of how we  are 
building an AIG for the  next 
100 years.   
 

AIG is proud  to sponsor 
 Dive In 2019.

To learn more about AIG’s 
diversity and inclusion efforts, 
visit aig.com.
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“Over 21% of our total 
workforce participates 
in more than 135 
volunteer-led Employee 
Resource Groups 
(ERGs) in 35 countries.”

The journey ahead: Diversity is key 

Brian Duperreault  

President and CEO, AIG

Working in insurance means 
we must understand the 
complexities and risk our 
clients face around the world. 

We have a responsibility to 
help them navigate a constantly 
evolving environment, and 
continually find real and better 
solutions. I believe approaching 
this work with the open and 
transparent sharing of diverse 

opinions and perspectives is 
critical to our success. Put 
simply, a diverse workforce 
makes good business sense.

As Dive In marks its second 
year of ‘Awareness into Action,’ 
I am proud that AIG has 
made diversity and inclusion 
a cornerstone of how we are 
building a better, growing 
company that will last for the 
next 100 years. The diversity of 
our workforce is one of AIG’s 
greatest assets, and we continue 
to actively cultivate a culture of 
inclusion at all levels. 

As leaders, we know how 
important it is to hire and listen 
to voices that challenge our own. 
I encourage our employees to 
learn more and to celebrate our 
differences. We know that diverse 
thoughts and ideas result in 
better outcomes. 

At AIG, we are working to 
improve diversity at all levels. 
We invest in impactful enterprise 
training programmes focused 
on retention and promotion 
rates among under-represented 

groups. Over 21% of our total 
workforce participates in more 
than 135 volunteer-led Employee 
Resource Groups (ERGs) in 35 
countries. I’m proud of what 
we’ve accomplished together, but 
the work isn’t finished. 

As I look ahead to the future of 
the insurance industry, I see 
tremendous potential for new 
ideas and fresh perspectives 
and the potential for all who 
bring them. We need diversity to 
help lead us forward, challenge 
the stereotypes of our work and 
inspire future generations.
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• Mindfulness workshops and 
personal resilience training – to 
provide colleagues with initial 
insight into how their personal 
mental programming works, 
and some tips to proactively 
deal with challenges rather 
than just react as situations 
arise. 1,200 colleagues in the 
UK have taken part in these 
sessions to date. 

• Mental Health First Aid training  
– designed to ensure that each 
of our UK offices has someone 
trained to offer initial support 
to their colleagues at times of 
need. We now have a network 
of over 100 colleagues trained 
as mental health first aiders; 
this group helped almost 350 
colleagues in the last year.

• People Leader Mental Health 
workshops providing training 
and tools to better equip 
managers to talk to colleagues 

about their mental wellbeing 
and bring further openness 
to these discussions. 250 UK 
managers have attended these 
sessions. 

As a result of these initiatives 
we have seen a reduction in 
absences caused by mental ill 
health, and have planned further 
online training, ongoing awareness 
films and subsidised access to 
meditation practices through our 
employee benefits programme. 

Mental health is a difficult topic for 
some, but at Aon we want to be 
fully inclusive of all colleagues and 
drive a culture where everyone can 
be themselves in the workplace. 
Opening the conversation and 
breaking down the stigma of mental 
ill health enables us to make our 
workplace even more supportive 
and inclusive.

Richard Dudley  

CEO Global Broking Centre, Aon 

At any one time, one in six 
of the working population is 
depressed. One in four of 
us will experience mental 
health issues each year, 
including psychosis, anxiety or 
depression. 

We expect that we would be 
able to spot signs in ourselves 
or our colleagues who may be 
experiencing problems with poor 
mental fitness, but while there 
may be physical indicators, many 
of those affected may disguise 
what they are going through and 
problems remain unnoticed.

At Aon, we know the wellbeing of 
our colleagues is fundamental to 
our business, and we have built 
a wellbeing programme which 
addresses their financial, physical, 
social and emotional wellbeing. 
We recognise that not everyone 
needs the same support, so have 
designed a programme to offer 
different levels of help, guidance 
and training to colleagues, 
including: 
 

Putting mental health first 



Congratulations  
to Dive In on its  
5 year anniversary
At Aon, we have a culture where everyone can be their authentic selves in the 
workplace. We’re proud to have supported the Dive In Festival from the start and 
look forward to doing so for years to come. 

 aon.com/unitedkingdom/life-at-aon
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In 2018, we began scaling up 
our efforts to expand our D&I 
programming with the firm 
backing of our CEO and senior 
leadership. We recognise 
we can only succeed if AXIS 
colleagues across all levels are 
fully engaged at all stages. This 
has included launching a series 
of discussions and trainings, 
largely focused on unconscious 
bias. From these conversations, 
we are hearing directly from 
our teams and encouraging 
them to speak on these issues. 
In addition to educating our 
staff, we are also learning what 
steps we need to take to help 
further establish a culture that 
promotes diversity and inclusion. 
At the time of publication, we 
have had 60 sessions in more 
than 15 locations across our 
global offices. We are also 
acutely aware that our internal 
conversations on D&I must not 
end with these trainings – rather 
we view this as a beginning.
Separately, we also are very 
excited this year to host Dive In 
events around the world to bring 
awareness to important issues 
facing our industry, while at the 
same time establishing metrics 

and benchmarks to mark our 
progress. 

Supporting diversity and inclusion 
is both a strategic and a moral 
imperative. As Albert Benchimol, 
AXIS President and CEO, said: 

“We have an imperative to 
advance these efforts for 
three very strong reasons. 
First, it is the right thing to 
do, and consistent with our 
values. Second, we are 
dependent on great talent 
to achieve great outcomes. 
Finally, it is important that 
we have a wide range of 
views, experience and 
perspectives to make 
the best decisions for a 
global business. Only with 
a diverse team can we 
achieve that.”
Axis is participating in Dive In 
events in New York, London and 
Bermuda. Our London event is in 
partnership with UN Foundation- 
sponsored GirlUp.

As AXIS has grown from a 
start-up to a global company, 
the need for formal and 
informal diversity and 
inclusion (D&I) initiatives has 
also grown. Our industry does 
not excel at diversity. We can 
and should be better, and at 
AXIS, we are fully committed 
to helping both our company 
and our profession improve.

Our D&I journey at AXIS Spotlight

Gail Wien

Lead HR Business Partner
Strategic Projects
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Girl Up 

Girl Up believes in the power 
of girls and helps them tap 
into their ability to change 
their communities and the 
world. We’re a movement to 
advance girls’ skills, rights 
and opportunities to lead. Girl 
Up brings together thousands 
of girl activists and a million 
supporters spanning the globe.

Together we are working toward 
a world where girls have equal 
value, opportunity, and the 
chance to reach their fullest 
potential. A world that is better for 
girls is a world that’s better for all 
of us. Because when girls rise, we 
all rise.
 
With 3,300 clubs in all 50 US 
states and more than 120 
countries, Girl Up is inspiring a 
generation of girls to be a force 
for gender equality and social 
change. Girl Up has trained 
58,000 girls through its leadership 
programming around the world. 
Through our programmes, girls 
broaden their social impact 
skill set – with an emphasis on 
community organising, goal 
setting, communications and 
applying STEM for social good 
– enhancing their capacity to be 
effective leaders.
 
Girl Up leaders have influenced 
policy change around the world, 
inspiring the successful passage 
of US legislation supporting girls’ 
rights and education. Girl Up 
leaders work with local, national, 
and global organisations, 
petitioning decision-makers and 

hosting their own advocacy boot 
camps. Since 2010, girl leaders 
have raised $10 million for United 
Nations programmes that help 
ensure tens of thousands of 
girls around the world are safe, 
healthy, and have access to 
education.
 
Girls who complete our 
programming report increased 
confidence, higher levels of civic 
participation, and a stronger 
conviction to take action for 
global good. Girl Up was founded 
by the United Nations Foundation 
and continues to work across 
a global community of partners 
to achieve gender equality 
worldwide.

“With 3,300 clubs in all 50 
US states and more than 
120 countries, Girl Up is 
inspiring a generation 
of girls to be a force for 
gender equality and 
social change.” 

Event Spotlight

Melissa Kilby and Anna Blue
Co-Executive Directors, Girl Up



We are Aviva, and  
we value all identities

#ThisIsMe 
#LifeAtAviva

That’s why we’ve created six global ‘Aviva Communities’ focusing on

•  Age  •  Gender balance  •  Race, ethnicity and social mobility  •  Disability  
•  Caring responsibilities  •  Sexual orientation and gender identity

We find strength in our diversity and we grow together.

We are committed to doing the right thing for everyone: our customers, 
clients, partners, people. So we speak up, we challenge, and we work 
together to do good, to do better.

We don’t just speak of inclusion and diversity. We live it.
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involved with setting up a carer 
network. It started as a pilot in 
Bristol last year and now it’s a 
global community within Aviva. 
The best thing about it is knowing 
that the company is listening and 
that it cares. It makes a world of 
difference.”

Our carer policy offers support 
to colleagues, such as flexible 
working options and 35 hours 
of paid leave per year for 
emergencies or planned medical 
appointments. 

Sarah Brennan works as a Risk 
Manager for Aviva and cares for 
her son and her mother. 

“For me, flexibility at work isn’t a 
choice or a luxury – it’s essential. 
Without it, I’d probably have had 

to leave work. I feel very fortunate 
that Aviva has taken steps to 
support people like me, in my 
situation.”

We want people to feel they 
can bring their whole selves 
to work, and not spend time or 
energy hiding who they are or the 
pressures they are under. 

A lot of carers worry that by 
having these duties, people 
may think they’re not committed 
to their jobs. But the fact that 
they’re working while caring 
demonstrates a high level of both 
passion and commitment.

We want people to feel they can 
be open and honest. It’s good for 
our employees, our customers 
and our business.

In the UK, it’s estimated that 
one in eight adults are carers. 

This means a huge number of 
Aviva people are balancing 
work with the dual challenges of 
looking after dependent children 
and/or an older, disabled or sick 
relative. 

Changing demographics and 
an ageing population mean that 
three in five people in the UK will 
become carers at some point. 
Caring is not something we can 
get away from – and nor should 
it be.

If we are to retain talented, skilled 
people in work, it’s crucial we 
support them. 

Mary was Chair of our original 
Carers Community at Aviva. As a 
carer for her niece and mother, 
she is keen to tackle the stigma 
some employees feel: 

“I’m proud to say I’m a carer – it’s 
something we should talk about 
more. That’s why I was keen to be 

The modern family is changing the way we work 

               Right: Mary Bright  

UK Public Policy Lead, Aviva
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two cohorts from our Women’s 
Executive Leadership Program; 
and our WoMen@AXA XL colleague 
resource group (CRG) now has 10 
active chapters around the world. 

Bias
To take unconscious bias out of 
our work and hiring processes so 
we can attract and engage the 
brightest and the best, we have 
developed guidelines to help hiring 
managers identify biases and 
implemented diverse recruiting 
policies. 

Inclusion
Our senior leaders hosted candid, 
small-group conversations 
with hundreds of colleagues to 
talk about the challenges and 
opportunities inherent in D&I. And 
last year our 13 active colleague 
resource groups (CRGs) hosted 
80+ events focused on employee 
development and inclusion. 

Diversity
We launched enhanced flexible 
work arrangements and more 
robust and inclusive family-friendly 
benefits, recognising that we must 
change our practices to align with 
what works best for our people – 
both professionally and personally. 

LGBTQ+
Our Pride CRG has grown to 
three international locations, with 
additional sites on the horizon. We 
engage thousands of employees 
annually to recognise International 
Day Against Homophobia, Biphobia 
and Transphobia and International 
Pride Month. 

We’re on the right path, but there’s 
still work to do. Dive In plays 
an important part in making a 
difference in our industry globally 
and I’m proud to continue to be a 
supporter of the festival. 

Greg Hendrick 

CEO, AXA XL 

While we are all familiar with 
the business case for diversity 
and inclusion, I think that it’s 
worth restating. 

Simply put, as many studies show, 
more diverse points of view lead 
to better decisions and superior 
business performance.

At AXA XL, the ethos we seek to 
embed into our culture is that good 
leadership is always inclusive 
and a diverse workforce is the 
workforce of today and of the 
future. But having a clear ethos 
is just the start, because it takes 
courage to challenge our personal 
assumptions and do things 
differently. 

Courage is one of our core values 
and it is what we need as we 
continue to work hard to make 
change happen. 

Our D&I strategy is centred around 
integrating inclusive behaviour into 
the way we work every day.

Gender Balance
Since launching our D&I strategy, 
we’ve increased women in 
leadership annually; we graduated 

The courage to impact 



AXA XL is committed to creating a global 
workplace that’s better for everyone. One in which 
each colleague feels welcomed and supported. We 
want to build a culture that values all individuals, 
backgrounds and ideas; a place where great 
people achieve great things together.

axaxl.com

Unlocking the power of the global workforce 

Diversity  
& Inclusion

This summary does not constitute an offer, solicitation or advertisement in any jurisdiction, nor is it intended as a description of any products or services 
of AXA XL. AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. AXA XL is a division of AXA Group providing products and services through 
four business groups: AXA XL Insurance, AXA XL Reinsurance, AXA XL Art & Lifestyle and AXA XL Risk Consulting. © 2019 AXA SA or its affiliates
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In celebration of our fifth 
year, we asked CEOs from 
across the industry to shine a 
light on the D&I actions that 
are already underway and 
those that are in the pipeline. 
Our CEO videos send a 
powerful message that as a 
sector, insurance is working 
collaboratively and rallying 
together in support of Dive In. 

CEOs from market leaders 
including Aon, AIG, Allianz, 
BIBA, Willis Towers Watson, 
Markel, Lloyd’s and MS Amlin 
discuss ways in which they have 
made an impact on diversity and 
inclusion. John Haley of Willis 
commented on the importance 
of incorporating hiring practices 
that support neurodiversity whilst 
Sheila Cameron from the LMA 
spoke about how incorporating the 
NICE method can help individuals 
become active allies in the 
workplace, both exemplifying how 
diversity and inclusion can be put 
into practice. The CEOs highlight 
how the D&I journey cannot be 
fully realised without collaborative 
efforts from across the globe and 
sector; the Dive In Festival, as a 
global event, enables companies 
to communicate across borders 
and share successful methods that 
foster diversity and inclusion. 

After four years of raising 
awareness and driving action, 
CEOs recognise that it is imperative 
to create long-term change to make 
an impact on inclusion. To hear 
more about what these firms are 
doing and why diversity is good 

for the industry, head to the ‘Show 
Me’ page on the Dive In website 
where you will find video learning 
resources from previous Dive In 
festivals. 

“The CEOs highlight 
how the D&I journey 
cannot be fully realised 
without collaborative 
efforts from across 
the globe and sector; 
the Dive In Festival, 
as a global event, 
enables companies to 
communicate across 
borders and share 
successful methods 
that foster diversity and 
inclusion.”

Voices from the top
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Brian Duperreault
CEO, AIG
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Our companies, regardless of 
industry, operate within a socio-
political and economic context 
and acknowledging this fact 
helps us take a measured and 
long-term view. To engage in 
meaningful dialogue and action 
about diversity and inclusion, 
we must be willing to accept a 
multiplicity of truths. 

For example, meritocracies are 
the best governance systems 
we have and yet meritocracies 
are not necessarily inherently 
fair. Individual talent and effort 
do not measure the individual 
in isolation; individuals arrive 
with entrenched headwinds or 
tailwinds obtained from access 
or a lack of access. The impact 
of well-positioned relationships, 

ancestry and educational 
opportunity, cannot be minimised. 
In particular, the lack of access to 
tacit knowledge about a company 
can lock out talent that typically 
has no affinity or visibility to those 
with prevailing influence in our 
industry. 

We are often reluctant to speak 
openly and constructively about 
the most difficult issues which 
tend to hamper progress. The 
Dive In Festival each year affords 
the platform to lean into issues 
that are more difficult. Chubb is 
proud to be a gold sponsor of 
the Dive In Festival in support 
of our collective effort to propel 
our industry forward – with more 
impact.

Ivy Kusinga  

Chief Culture and Talent Officer, Chubb
The public image of the 
insurance industry has yet 
to catch up to the reality. 
Insurance serves a much-
needed purpose and we offer 
a compelling and vibrant 
place to work for thousands 
of individuals. We strive for 
positive impact on the world – 
a theme rightfully highlighted 
by the Dive In Festival this 
year. 

Chubb retains a strategic and 
sustained focus on diversity and 
inclusion. It is integral to our 
culture because we recognise 
that the mix of our talent and 
the perspectives which they 
bring keeps us competitive and 
innovative. The business case 
for diversity is resolved. What 
is harder to opine, and tackle, 
are the intersecting complexities 
involved in accelerating progress 
and impact. 

Impact requires a focus on tough issues
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to better understand the 
challenges we face and enables 
us to accelerate the pace of 
change within our organisation.

To embrace the changes needed 
to create a culture of diversity 
and inclusion, we have been 
focusing on a number of different 
projects, including:

• Training and educating our 
leaders to actively build 
diversity into their teams from 
day one. 

• Developing a workforce 
that is more reflective of 
our customer base through 
recruitment and succession 
planning.

• Leveraging both external and 
internal resources to support 
staff to network, develop 
technically, and better 
manage their own health and 
wellbeing.

The Fourth Industrial Revolution 
has brought threats and 
opportunities on new horizons. 
We need people with new ideas 
and different views to help us 
build, develop and grow as an 
organisation. It’s not just the 
right thing to do, it makes sound 
business sense. 

Diversity and inclusion does 
matter and we can’t wait to see 
the change.

We are on a journey of building 
a diverse and inclusive 
workplace. It’s important to 
us that we attract, develop 
and retain a high-performing, 
talented workforce with 
differing expertise, experience 
and backgrounds. 

We’re committed to creating 
an environment where our 
employees feel supported and 
encouraged, and are taking 
steps to help make our industry 
more diverse and inclusive. 
Last year, we collaborated with 
other organisations across the 
insurance sector to launch an 
industry-wide inclusive insurance 
pledge, designed to change 
unevolved behaviours and 
create a more inclusive work 
environment. 

We have also wholeheartedly 
welcomed the introduction of 
the Gender Pay Gap report. We 
believe it gives us the opportunity 

Diversity and inclusion – it matters to us 

Carl Day  

Head of Energy, Marine and Property, 

Active Underwriter Syndicate, 382 CNA Hardy 
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needed to promote an inclusive 
environment in the workplace. 
Taking a step in the right 
direction, women in the Bahraini 
workforce, specifically in the 
financial services sector, have 
increased by 2.2% between 
2017 and 2018. With this growth, 
corporations have an exciting 
opportunity to build momentum 
and to continue directing efforts 
towards inclusion as well as 
bridging the gender pay gap in 
Bahrain.

In support of this initiative, 
Lloyd’s of London is hosting a 
session at Bahrain’s inaugural 
event. This event will provide 
professionals in the Bahraini 
financial services sector with 
the opportunity to hear from 
prominent leaders in the industry 
and the reasons behind their 
career achievements.

The session will share insight 
and guidance on how women 
and men together can progress 
and thrive in their careers in 

today’s dynamic and changing 
environment. Senior leaders will 
be given the opportunity to learn 
how corporations can implement 
strategies to promote and 
educate their employees to adopt 
a more inclusive mindset towards 
their peers.

The World Economic Forum’s 
annual Global Gender 
Gap Report has indicated 
deterioration in women’s 
economic standing globally 
over the past several years, 
notably Bahrain, ranked at 
132 of 149 countries.

In order to address this 
imbalance, it is clear that 
improvements/changes are 

Bahrain Country Spotlight
Promoting an inclusive environment 

“Taking a step in 
the right direction, 
women in the Bahraini 
workforce, specifically 
in the financial services 
sector, have increased 
by 2.2% between 2017 
and 2018.”
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Is neurodiversity the untapped 
power to help ambitious 
organisations thrive?

Should pioneering companies 
seek out neurodiverse talent 
to retain their competitive 
advantage? 

‘Neurodiversity’ is a relatively new 
term used to describe people who 
think differently. This could be 
due to dyslexia, autism, ADHD, 

dyspraxia and other neurological 
conditions. According to a report 
from the Advisory, Conciliation 
and Arbitration Service, around 
one in seven people in the UK are 
neurodiverse.[1] 

While there is more awareness 
than ever before about 
neurodiversity in the media and 
external environment, there is less 
understanding within workplaces. 

As a paper in the Harvard 
Business Review stated, ‘Many 
[diverse] people have higher-
than-average abilities; research 
shows that some conditions, 
including autism and dyslexia, 
can bestow special skills in 
pattern recognition, memory, or 
mathematics[2].’[2]

There is much more we can and 
will do to embrace the talents 
of neurodiverse people. To help 
us realise this ambition, we are 
partnering with experts from the 
National Autistic Society and The 
Clear Company to learn more 
about neurodiversity and take 
steps to better support all our 
people. 

In London, Travelers will host 
an event focused on tackling 
the misperceptions and building 
greater understanding and 
awareness of neurodiversity. We 
will be joined by experts from 
the National Autistic Society, 
The Clear Company and the 
representatives who lead various 
inclusive pathways within our own 
business. 

Event Spotlight

“We have a proven 
pathway that brings 
neurodiverse talent into 
our organisation, to 
help us find alternative 
solutions and deliver 
different outcomes that 
benefit the customers 
we serve.”

[1] Neil, Tom. “Tom Neil: Celebrating 
neurodiversity.” ACAS, 21 March 2019. 
www.acas.org.uk/index.aspx?articleid=6685. 
[2] Austin, Robert D., and Gary P. Pisano. 
“Neurodiversity as a competitive advantage.” 
Harvard Business Review 95.3, 1 May 2017.

Is neurodiversity the untapped power to help 
ambitious organisations thrive?

Neurodiversity Ambitions at 
Travelers
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promoting a culture of belonging: 
where everyone’s voice counts, 
and where everyone can be 
themselves, regardless of their 
background or characteristics. 
We know that a diverse workforce 
and an inclusive environment 
help us to access new markets, 
be innovative, bold, deliver 
exceptional service and be 
supportive towards those we 
work with. Diversity goes beyond 
visible differences and covers 
the unique blend of talents, 
experiences and perspectives 
each individual holds. 

Our global insurance team has 
strong female leadership, with 
women in the UK, US, Australia, 
New Zealand, France, Brazil and 
other countries heading up teams 
and supporting our future talent – 

many of whom are female. Beyond 
gender balance, we’ve launched 
a reverse mentoring scheme 
focused on age and ethnicity, 
and brought our LGBT+ network, 
Iris, together for an international 
summit. We also provide a 
development programme for 
our global future leaders where 
the focus will increasingly be 
on leading inclusively, and 
through contextual screening 
for graduates, we are starting to 
hardwire wider access into our 
recruitment processes. 
 
We look forward to continuing 
engagement with the insurance 
community on this important 
matter. 
 
Enjoy the festival, and we’ll see 
you there.

Melanie James  

Global Co-Chair, Insurance, DLA Piper

The insurance industry 
recognises that diversity and 
inclusion is not just important, 
but fundamental. We still have 
some way to go, particularly on 
inclusion in its broadest sense, 
including gender balance, 
social mobility and mental 
health. But it’s encouraging 
to see the industry taking 
positive steps by implementing 
policies to embrace difference, 
including workshops to make 
employees aware of their 
unconscious bias and its 
impact.

At DLA Piper, D&I underpins 
our values and all that we do. 
As one of the largest law firms, 
with lawyers and staff in more 
than 40 countries, our efforts to 
embrace, value and incorporate 
difference are woven into 
our culture. Our firm values, 
including being collaborative and 
supportive, are the foundation for 

A culture of belonging
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behaviours are front of mind 
when it comes to how we work 
together as a team. We have also 
established an active Inclusion 
& Diversity committee and a 
network of Champions who are 
all passionate about driving our 
agenda forward.

Our commitment to turning 
awareness into action expands 
beyond internal engagement too. 
As title partner of Premiership 
Rugby, we are closely involved 
with Project Rugby, a community 
initiative that aims to get 40,000 
young people by 2020 from 
under-represented groups to 
experience the excitement and 
confidence that playing sport can 
bring. 

Closer to home within the London 
market, we are also delighted that 
Gallagher is hosting the Dive In 
5-a-side Community Cup football 
tournament for the third year in 
a row. It’s a great way in which 
to promote inclusion through 
the collaborative values of yet 
another high-profile sport and so 
if you’re taking part this year, we 
look forward to seeing you on the 
pitch! 

Insurance – in all its many 
guises – is essentially a people 
business and at Gallagher we 
want our business to be one 
that all our people are proud 
to be a part of and where 
everyone feels like they are 
one of the team. 

That is why our culture has 
always been about embracing 
difference, an inclusive 
environment where all colleagues 
can create exciting careers, 
hone their talents and, most 
importantly, where they can be 
themselves. 

We’ve focused our efforts over 
the past 18 months on developing 
a programme that promotes and 
embeds inclusive behaviours 
across our business, from looking 
at our recruitment processes 
through to equipping leaders 
and colleagues with the skills 
to help ensure that inclusive 

Awareness into action at Gallagher 

Jonathan Turner  

Chair of Gallagher UK Inclusion & Diversity Committee & 
CEO Pen Underwriting 

“That is why our culture 
has always been about 
embracing difference.”



We’re inspiring a generation of young people from  under-represented groups to 
play the game. To date, more than 20,000 participants have benefited from the 

Project Rugby programme and are able to face their future with confidence.

By the end of 2020, we want to make it 20,000 more.

ajg.com/rugby
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was refreshing to hear our legal 
apprentices talk about how they 
feel included at the firm; how they 
are treated the same as other 
colleagues and not ‘labelled’ an 
apprentice. That’s core to our 
values. 

Our UK apprenticeship 
programme allows us to reach 
people from a much wider 
range of backgrounds who more 
accurately represent the diversity 
of those we serve. For too long 
the legal profession has put 
barriers in the way of talented 
people who, for reasons often 
beyond their control, are unable 
to spend four years studying at 
university and then law school 
before pursuing their dream to 
work in the law. 

We believe our apprentices, both 
legal and business services, are 
the talent pipeline for Kennedys.

Earlier this year we promoted 
the benefits of apprenticeships 
in the world of insurance more 
widely, teaming up with industry 
publication Insurance Post to run 
the inaugural ‘Claims Apprentice’ 
initiative, a six-episode video 
series designed to unearth and 
help up-and-coming individuals 
working in the claims market. 

This was an exciting initiative 
that resonates with our values of 
supporting the next generation 
and in going that bit further for 
our clients and the market. It was 
a resounding success that we 
look forward to repeating in 2020.

Suzanne Liversidge 

Managing Partner, Kennedys

Although apprenticeships 
are relatively new in the law, 
Kennedys was one of the 
first to embrace them in 2012 
and we now offer both legal 
apprenticeships and business 
services apprenticeships 
across marketing, finance, HR, 
IT and risk & compliance. We 
currently have 43 apprentices 
working in seven UK offices.

Changes to the way solicitors 
are trained – moving away from 
being a graduate-only profession 
– mean there is now, for the first 
time, an apprenticeship pathway 
from school to fully-qualified 
solicitor. The D&I benefits of 
routes to qualification, where you 
can ‘earn as you learn’, were one 
of the driving forces behind these 
changes.

As part of Kennedys’ promotion 
of last year’s Dive In Festival, it 

Advancing diversity and inclusion through
nurturing talent
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trade sectors), whilst the number 
of women CEOs in Bangladesh 
is relatively higher at 10%. In 
the insurance profession women 
represent 23% of the workforce. 
The majority of the working 
population are in the age group of 
18 to 45 (around 65% plus).

Like many other developing 
countries in South Asia, 
Bangladesh has taken the 
principles of inclusive education on 
board in its education policies, acts 
and programmes. This is with the 
expectation of including all school-
aged, out-of-school children, 
including those with disabilities, 
within the country’s mainstream 
education system to achieve the 
milestone of Universal Primary 
Education, under the millennium 
declaration popularly known as 
MDG 2.

As per the study conducted by the 
Bangladesh Rural Advancement 
Committee, the demographic 
characteristics of Bangladesh, 
such as young age, women, 
religious minorities, ethnic 
minorities, persons with disabilities, 
and lower classes, are considered 
less powerful and subordinate 
groups according to sociocultural 
identity. Generally, this notion 
can also be observed within 
organisations. 

The study states that gender 
discrimination is very pervasive 
in Bangladesh and it is expected 

to have a significant effect on 
workplace outcomes. It is also 
assumed that group hierarchy has 
a significant effect on workplace 
outcomes.

The good news is that just like 
some of the neighbouring countries 
in South Asia, Bangladesh has 
also started talking about Diversity 
and Inclusion in the workplace. 
And the Dive In event organised 
in Dhaka on26 of September 
2019 by the Chartered Insurance 
Institute, sponsored by the Green 
Delta Insurance company (which 
is headed by a woman CEO), 
will be one of the starting points. 
The purpose of the event is to 
explore how we support and 
develop talent as we are working 
in a multi-generational workplace. 
With the different generations, 
people’s career aspirations and 
development needs are different 
and are we clear on what these 
are and how to support our current 
talent pool who potentially will be 
our future leaders.

We are delighted to be hosting 
with Green Delta a Dive In event 
in Dhaka, enabling rich and 
authentic dialogue on actions 
and impacts helping women and 
the different generations achieve 
their career aspirations in the 
insurance profession, whilst helping 
managers consider the practical 
steps they can take to attract and 
retain their colleagues.

Bangladesh is considered 
relatively homogenous in terms 
of language, culture and social 
unity; however, the data shows 
the total number of women in 
employment across industry in 
the country is about 34%. 

The percentage of managerial roles 
that are held by women is only 
0.6% (this is also due to the fact 
that most of the women work in the 
agriculture, fisheries and crafts & 

Bangladesh Country Spotlight
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will be run concurrently for the 
first time in Alberta as well as 
in Ontario. In keeping with this 
year’s event theme, ‘Impact 
Inclusion’, the current slate of 
speakers promises to showcase 
Diversity & Inclusion Heroes from 
across industries sharing best 
practices and key takeaways 
to empower attendees to effect 
change in their respective 
organisations. 

Poised to be a leader in the 
Diversity & Inclusion space, 
Canada has embraced its 
multicultural roots as an integral 
part of its national identity. With 
over one-fifth of the Canadian 
population being born elsewhere 
and choosing to immigrate 
to Canada, the world need 
not look much further than 
Canada to truly see Diversity 
& Inclusion demonstrated on a 
national level. This has allowed 
the country’s citizens to live in 
harmony with mutual respect of 
individual liberties and collective 
identities. Simply put, Canada 
has long recognised diversity as 
a strength at the core of many 
political decisions and laws stem 
from inclusion of all citizens 

such as: The Charter of Rights & 
Freedoms, The Multiculturalism 
Act, and The Official Languages 
Act.

As we reflect on Canada’s history 
and the pivotal role it plays 
within our society, the topic of 
Diversity & Inclusion is on most 
business leaders’ minds. With 
over 95% of Canadian business 
leaders identifying Diversity & 
Inclusion as a positive business 
strategy, finding tangible ways to 
communicate the value and effect 
organisational change remains 
a challenge for most industries, 
including insurance.

Since launching in the 
Canadian marketplace in 
2016, the Dive In Festival 
has become an integral 
component of the dialogue 
surrounding Diversity & 
Inclusion within the Canadian 
insurance marketplace. 

This year will see an expansion 
of the Canadian Dive In 
presence as the conference 

Canada Country Spotlight

“Poised to be a leader in 
the Diversity & Inclusion 
space, Canada 
has embraced its 
multicultural roots as 
an integral part of its 
national identity.”
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of signatories since launch, 
expanding beyond the UK as far as 
Australia.

As part of our commitment to 
create the best conditions for all 
our employees – whatever their 
circumstances – we collaborated 
with Working Families, the leading 
UK-based work-life balance 
organisation, to publish a best-
practice guide for employers.

Working with our colleagues from 
our employee resource groups, 
Inspire and Families@Lloyd’s we 
introduced several industry leading 
family friendly policies that provide 
equal benefits irrespective of 
circumstance or gender.

For the first time Lloyd’s made 
the Stonewall Top 100 Workplace 
Equality Index – demonstrating the 
progress made by our Pride and 
Allies network, who have supported 

both LGBT+ and non-LGBT people 
through a variety of activities. And 
we have introduced a market-
wide programme of Wellbeing 
Champions, raising awareness of 
mental wellbeing and supporting 
colleagues in accessing additional 
resources.

Cultural change lies at the heart 
of Lloyd’s ambitious strategy for 
the future, we know that we can 
only succeed with a culture of 
inclusivity and innovation. That’s 
why we are committed to driving 
change and continuing to create a 
#InclusionImpact.

When Dive In launched in 2015 
there was no way of knowing 
that it would generate as much 
momentum as we see today.

The impetus for expansion is felt 
across the global insurance sector 
as we prepare for events in more 
than 60 cities around the world. 
Volunteers and employee resource 
groups in each country are offering 
their time and the support of their 
companies to host events.

This is particularly encouraging 
given the relationship between 
inclusion and culture. While 
leaders can encourage inclusion 
by supporting initiatives like Dive 
In, culture cannot be mandated, 
it is the sum of all our actions and 
attitudes.

We are proud of the progress 
that has been made over the last 
five years at Lloyd’s and around 
the market. We were pleased not 
only to sign the CEO pledge for 
Inclusive Behaviours in Insurance, 
but also to help lead this important 
initiative which has attracted 
more than double the number 

Lloyd’s 

Name  

Title

“Cultural change lies 
at the heart of Lloyd’s 
ambitious strategy for 
the future.”

John Neal  

CEO, Lloyd’s



lloyds.com/diversityandinclusion
#ProudLloyds

Celebrating  
inclusive progress  
at Lloyd’s
Proud to be sponsoring Dive In as we celebrate 
how far we’ve come and take action for the futureWe are making 
an Inclusion 
Impact

Proud sponsors of the 5th Dive In 
festival, making an undeniable 
Impact across our sector.

#InclusionImpact 
Lloyds.com/diversityandinclusion
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the week, but it’s a fantastic way 
for us to connect with people 
we wouldn’t usually have the 
opportunity to socialise with.

There are so many holistic 
benefits to yoga which are 
proven to boost performance 
at work, including enhanced 
concentration and productivity 
from gaining a clearer, more 
focused mind. Reducing stress 
enables people to approach 
their work from a more grounded 
perspective as well as dealing 
with the physical effects caused 
by working at a desk, including 
posture correction and releasing 
tension in the body. 

I’ve learnt through my experience 
of taking up yoga and through 

the experiences of those who 
attend my classes, that being 
open-minded and saying ‘yes’ to 
doing something outside of your 
everyday role has such a positive 
knock-on effect on all areas of 
life. Whether it’s making the most 
of Markel’s on-site massages, its 
Wellbeing at Work seminars or 
lunchtime sports clubs, taking a 
step back and hitting the reset 
button is well worth doing.

Francesca Bryan  

Catastrophe Risk Manager, Actuarial, Markel International

I first started practising yoga 
at university, but it wasn’t until 
I attended an amazing class 
in Bali, while I was travelling in 
2013, that I had the epiphany 
that I wanted to become a 
teacher myself. I graduated in 
2014 and immediately set up 
yoga classes in my local area 
and then went on to teaching in 
the workplace and other, more 
niche environments.

I’ve been teaching yoga in 
Markel’s in-house restaurant, 
Sam’s, since November 2017 and 
now have around 15 regulars who 
join me on Wednesday evenings 
for a much needed mid-week 
reset. What’s lovely about the 
group is that I have a real mix of 
people, both women and men, of 
all ages and experience. Not only 
is it the best way to get that mind 
declutter and physical boost, to 
keep us motivated for the rest of 

Hitting the reset button

“There are so many 
holistic benefits to yoga 
which are proven to 
boost performance at 
work...”
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instincts were right. There are a few 
important signals that an organisation is 
at a tipping point for change. My instincts 
were telling me that Lloyd’s would be an 
exciting opportunity because I could see 
for myself the commitment of its senior 
leaders and the opportunity to be part of 
the charge to change an industry. The 
big consulting firms like PwC, EY and 
McKinsey were publishing reports with 
empirical evidence linking diverse teams 
to better performance at the same time 
as the Lloyd’s market was holding the 
mirror up to itself and resolving to adapt. 
The emerging narrative that the first Dive 
In Festival helped shape was that we had 
to level the playing field for talent to stay 
globally relevant. The backdrop then as 
now was growing global complexity, from 
cyber threats to climate change, from 
geo-political unrest to a hyper-connected, 

ultra-competitive global market. 
I could not have imagined back then the 
impact that Dive In would have. My view 
has changed. I’m now a huge fan of this 
particular D&I festival. Let me explain 
why.

The Lloyd’s market is built on 
relationships. As we built the framework 
for the festival, we naturally emulated 
the collaborative way that the market 
operates and leveraged its positive 
attributes. We invited people from 
across the market to volunteer for 
different steering groups. Inclusion@
Lloyd’s was already in place, with a 
mission to provide the governance 
and strategy to ensure diversity and 
inclusion best practice is the norm. With 
representatives from all of the major 
professional associations (LIIBA, LMA, 

Pauline Miller  

Head of Talent Development and Inclusion, Lloyd’s

Pauline Miller reflects on 5 years of Dive In 

I’ve never been a big fan of 
diversity week. Back in 2015 
when I joined Lloyd’s, I’ll be 
honest, I was a little reticent 
when I found that my new role 
involved taking on stewardship 
of something called the ‘Dive 
In’ Festival. As far as I was 
concerned, an annual D&I 
festival was too often a tick box 
exercise rather than something 
that could bring about 
meaningful cultural change.

Many of my colleagues across the 
banking sector looked at me askance 
when I told them I was joining Lloyd’s.  
Moving from banking to insurance 
was like stepping back through a time 
portal ten years in terms of progress. 
‘Why would you go there?’ they asked. 
‘They are so un-diverse!’ 

Fast forward to the summer of 2019 
and I’m pleased to say that my 
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reacted to it. That same year, we brought 
together a group of CEOs in a facilitated 
discussion with leadership coach and 
D&I diagnostician John Ameachi. Their 
discussion surfaced that, more so than any 
lack of enthusiasm, it was time that was 
their biggest single barrier to better D&I 
practice at the company level. We were 
inspired by this truth to theme the 2018 
festival #time4inclusion – a message that 
still reverberates on multiple levels.

My closing thoughts on the festival? 
The festival has rounded itself in action. 
Each year we strive to include takeaways 
– tools that people can take back to 
their everyday working lives to make a 
difference to ensure that Dive In is an 
effective catalyst for cultural change. 

When I reflect on the changes I can see 
most clearly from my vantage point at 
the hub of the festival, it is the number 
of people who are involved – the people 
involved at the grassroots level through 
employee resource groups and active 
organisations – that is greater than the 
sum of its parts. New D&I roles have been 
created in market firms to carry the focus 
through the year and over a thousand 
volunteers have taken part in organising 
the many events, making the Dive In 
Festival the global success it is today. 
Hundreds of companies and network 
leaders have given us their support around 

the world, either in sponsorship, by 
donating a venue, paying for a speaker 
or just in giving their people time to 
volunteer.  

When I think of Dive In I think of it as the 
catalyst to change that the industry was 
waiting for and that I’ve had the honour 
to lead with several hundred volunteers 
and partners around the world who I 
regard as friends!

IUA) as well as a rotating membership 
of leaders from many of the market 
firms, we built on firm foundations. 
We established a communications 
committee comprising marketing and 
internal comms leaders to help get the 
word out, and as the festival grew, we 
set up a dedicated Dive In SteerCo to 
free up the resources of Inclusion@
Lloyd’s.

The result is that together we have built 
something quite phenomenal. After 
the success of the first year, there was 
some hesitance to answer the call 
from colleagues outside of the UK who 
wanted to run Dive In events in their 
own countries. The concern was that 
we’d never have enough money to fund 
it all or enough resources to run it. But 
the volunteers kept coming and so did 
the sponsorship to make it happen. In 
2016 we went from one country to 10 
and from one city to 17. 

The third year saw more expansion. 
For me though, beyond even the 
continuing growth in demand for the 
festival has been its ability to tackle 
some really difficult issues. 2017 drew 
back the curtain on mental ill health, 
stress and anxiety in the workplace. 
Johnny Benjamin and Neil Laybourn’s 
opening event was exceptional both 
in its message and in the way people 

“The festival has 
rounded itself in action. 
Each year we strive 
to include takeaways 

– tools that people 
can take back to their 
everyday working lives 
to make a difference to 
ensure that Dive In is 
an effective catalyst for 
cultural change.”
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Events: UK
23 September  & 10 October 2019
Time Venue Event
23 September
09:00 – 11:00

PwC, 7 More London Riverside, SE1 2RT, London, United Kingdom How technology and product innovation in insurance can benefit D&I in the 
workplace

10 October
18:00 – 20:00

Lloyd’s, One Lime Street, EC3M 7HA, London, United Kingdom A Candid Conversation with Young Leaders from Girl Up

Tuesday 24 September 2019
Time Venue Event
08:30 – 10:00 Willis Towers Watson, 51 Lime Street, EC3M 7DQ, London, United Kingdom Dive In Opening Event: Inclusion Impact… 5 years on
11:00 – 12:00 Swiss Re, 30 St. Mary Axe, EC3A 8EP, London, United Kingdom Make each moment count – how to help women and girls improve their 

financial wellbeing
11:00 – 12:00 MS Amlin, The Leadenhall Building, Leadenhall St, EC3V 4QT, 

London, United Kingdom
Ripple that Starts the Wave: Creating Impact

12:00 – 15:00 Holiday Inn, Merthyr Road, Tongwynlais, CF15 7AD, Cardiff, United Kingdom The Power of Inclusion – presentation from Nathalie McGloin
12:30 – 14:00 Allianz, 60 Gracechurch St, EC3V 0HR, London, United Kingdom Ethnic Diversity: Enabling Confident Conversations
13:00 – 14:30 Lloyd’s, Old Library, One Lime Street, EC3M 7HA, London, United Kingdom Stamping Out Bullying and Harassment – Sponsored by RenRe
14:30 – 15:30 Lloyd’s, Fidentia House, Walter Burke Way, ME4 4RN, Chatham, United Kingdom Being yourself – Matt Ellison
15:00 – 16:00 MS Amlin, The Leadenhall Building, Leadenhall St, EC3V 4QT, 

London, United Kingdom
Aging Isolation and Elder Care: Exploring Opportunities

16:00 – 17:30 DLA Piper, Victoria Square House, Victoria Square, B2 4DL, 
Birmingham, United Kingdom

Mental Health in the Workplace

16:00 – 18:45 The Lighthouse, 11 Mitchell Lane, G1 3NU, Glasgow, United Kingdom Delivering Through Diversity
17:30 – 19:00 Bank of England, Threadneedle St, EC2R 8AH, London, United Kingdom Authenticity: Bringing your Whole Self to Work
18:00 – 20:00 Aviva, Auditorium, St Helen’s, 1, Undershaft, EC3P 3DQ, 

London, United Kingdom
The Great Gender Debate... Featuring an interview with Mary Portas

Wednesday 25 September 2019
Time Venue Event
08:30 – 10:00 Bank of England, Threadneedle St, EC2R 8AH, London, United Kingdom Challenging Perceptions of Disability
09:00 – 10:30 Willis Towers Watson, Watson House, London Road, RH2 9PQ, 

Reigate, United Kingdom
Inclusion Starts with I – AM Session

11:00 – 12:00 QBE, Plantation Place, 30 Fenchurch St, EC3M 3BD, London, United Kingdom Top Ten Tips for Managing your Financial Wellbeing
11:00 – 12:00 Kennedys, 25 Fenchurch Ave, EC3M 5AD, London, United Kingdom Inviting your Human into the workplace
12:00 – 13:30 Willis Towers Watson, Watson House, London Road, 

RH2 9PQ, Reigate, United Kingdom
Inclusion Starts with I – PM Session

13:00 – 14:30 Chubb, 100 Leadenhall St, EC3A 3BP, London, United Kingdom How to set up an Ally programme... and how they work in practice
13:00 – 14:30 Markel, 20 Fenchurch St, EC3M 3AZ, London, United Kingdom Future of Work
14:30 – 15:30 Lloyd’s, Fidentia House, Walter Burke Way, ME4 4RN Chatham, United Kingdom How Do I Recognise Domestic Abuse?
15:00 – 16:00 Allianz, 60 Gracechurch St, EC3V 0HR, London, United Kingdom Fertility: Why It Matters to Everyone
16:30 – 17:30 Miller, 70 Mark Ln, EC3R 7NQ, London, United Kingdom Is neurodiversity the untapped power to help ambitious organisations thrive?
17:30 – 19:30 Aon, The Leadenhall Building, 122 Leadenhall St, EC3V 4AN 

London, United Kingdom
Closing the BAME Pay Gap

17:30 – 19:00 Radisson Blu Hotel, 80 High St, Royal Mile, EH1 1TH, Edinburgh, United Kingdom The Power of Inclusion – presentation from Josh Littlejohn
17:30 – 19:30 CPP Group, 6 E Parade LS1 2AD, Leeds, United Kingdom Being Kind in Business
17:30 – 19:30 Kennedys, Churchgate House, 3rd Floor, 56 Oxford Street, M1 6EU, 

Manchester, United Kingdom
A Boot in Both Camps

18:00 – 20:00 DLA Piper, 160 Aldersgate St, Barbican, EC1A 4HT, London, United Kingdom Social Mobility: Building a Wider Talent Pipeline
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Thursday 26 September 2019
Time Venue Event
08:30 – 10:00 Marsh, Tower Place, EC3R 5BU, London, United Kingdom Stories of Courage That Make an Impact
11:00 – 12:00 Lloyd’s, Hopper Room, Lloyd’s Lab, Gallery 4, One Lime Street, EC3M 7HA, 

London, United Kingdom
Mindfitness Masterclass

11:00 – 12:00 Markel, 20 Fenchurch St, EC3M 3AZ, London, United Kingdom Educating the next generation of diverse leaders
12:30 – 14:00 Novotel Hotel, Grey Friars Road, IP1 1UP, Ipswich, United Kingdom The Power of Inclusion – an interview with Kelly Smith
13:00 – 14:30 Allied World Insurance, 19th Floor, 20 Fenchurch St, EC3M 3BY,

London, United Kingdom
The Chain Reaction: A Candid Conversation with Frank Bruno

13:00 – 14:30 Miller, 70 Mark Ln, EC3R 7NQ, London, United Kingdom Workplace Support for Abuse at Home
14:30 – 15:30 Lloyd’s Fidentia house, Walter Burke Way, ME4 4RN, Chatham, United Kingdom Nerys Pearce (Blesma Member)
15:00 – 16:00 Kennedys, 25 Fenchurch Ave, EC3M 5AD, London, United Kingdom Do you want to be a London Insurance Life Ambassador?
15:30 – 17:30 DWF, 1 Scott Place, 2 Hardman Street, M3 3AA , 

Manchester, United Kingdom
Let’s have a conversation about mental wellbeing

16:00 – 17:30 Kennedys Law, 35 Newhall Street, B3 3PU, Birmingham, United Kingdom Transition in the Workplace
17:30 – 19:15 Zurich House, Canal Wharf, Water Lane, LS11 5DB, Leeds, United Kingdom Diversity in Action
18:00 – 20:00 Lloyd’s, Banqueting Suite, One Lime Street, EC3M 7HA, London, United Kingdom Dive In Comedy Fest
18:00 – 21:00 The Hiscox Building, Peasholme Green, YO1 7PR, York, United Kingdom Learn how to believe in yourself and then how to promote yourself

Events: Europe
Wednesday 18 September 2019
Time Venue Event
09:00 – 11:00 The Westin Hotel, at College Green, Westmoreland Street, D02 HR67, Dublin, Ireland Dive In Dublin

Tuesday 24 September 2019
Time Venue Event
08:00 – 09:00 Cidade do Futebol, Sports complex in União das Freguesias de Algés, Linda-a-

Velha e Cruz Quebrada/Dafundo, Lisbon, Portugal
Dive In Portugal

08:30 – 11:00 Auditorium Of Tour Carpe Diem – 31, Place Des Corolles – Esplanade Nord 92400 
Courbevoie, Paris, France

LGBT, Multiculturalism

12:00 – 14:30 DLA Piper in Cologne, Augustinerstraße 10, 50667 Köln, Cologne, Germany Gendergerechte Sprache – Was ist das?
13:00 – 17:00 Swiss Re, Twin City B, Mlynske Nivy 12, Bratislava 81109, Bratislava, Slovakia Mental & Physical Health #inclusionimpact
13:00 – 18:00 Croeselaan 18, 3521 AG, Utrecht, The Netherlands Make Impact Through Inclusion!
17:30 – 21:30 Swiss Re Next, Mythenquai 60, 8002, Zurich, Switzerland Workplace, Workforce and Technology: How to succeed in a constantly 

Wednesday 25 September 2019
Time Venue Event
11:00 – 13:00 Kazimierza Wielkiego 3 50-077, Wroclow, Poland Destiny is what you make it
16:00 – 20:00 Oliver James Associates, Via Sassetti, 32 Milano, Milan, Italy KDI- Key Diversity Indicators - Impatto Misurabile

Thursday 26 September 2019
Time Venue Event
09:00 – 10:30 AXA XL, Plazza Gae Aulenti 8, Milan, Italy Disability: When Differences Become Strengths
11:30 – 13:00 Willis Towers Watson, Via Vittor Pisani 19, 2nd floor, Milan, Italy (Inclusione + Quotidiano) X Lavoro = Valore?
14:30 – 16:00 Sede Chubb via Fabio Filzi, 29 - 20124, Milan, Italy La genitorialità e il cambiamento
12:00 – 14:00 -2º, Paseo de la Castellana, 35, 28046  Madrid, Spain Unconscious Bios. Recognize and overcome what we don’t see
17:00 – 18:30 1, Cours Michelet  Paris La Défense, Paris, France Devenir un différonaute®: offrez-vous une assurance diversité
17:00 – 18:30 Sede Oliver James Associates - Via Sassetti 32, Milan, Italy I Am Remarkable
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Events: Middle East, Africa & APAC
4, 5, 6, 11, 30 September 2019
Time Venue Event
4 September
13:00 – 14:00

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Dive In Japan 2019 Welcome Remarks and Opening Session

4 September
14:30 – 16:00

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Creating a Culture of Respecting and Recognising Differences

4 September
16:30 – 18:00

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Living With Cancer – Cancer Survivorship

4 September
18:30 – 20:30

Building 2, 5F Cafeteria, Sophia University, Yotsuya Campus 7-1 Kioicho, 
Chiyoda-ku, Tokyo, Japan

Dive In Japan 2019 Opening Party

5 September
09:00 – 10:30

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Diverse Solutions:Optimise Organisational Output

5 September
11:00 – 12:30

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

LGBT at Work

5 September
14:00 – 15:30

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Unconscious Bias – Awareness, Acceptance, Attention and Action!

5 September
16:00 – 17:30

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Paternity Leave in Japan

5 September
18:00 – 19:30

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

From Discussion to Action – Enabling Diversity in the Workplace

6 September
13:00 – 14:30

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Adapted Sports and Inclusive Society: Para-athlete’s Perspective

6 September
15:00 – 18:00

Building 6, 2F, Sophia University, Yotsuya Campus 7-1 Kioicho, Chiyoda-ku, 
Tokyo, Japan

Guest Speaker’s Session and Dive In Japan 2019 Wrap Up Message & 
Networking

11 September
12:00 – 13:30

30th Floor, Shanghai Tower, 501 Middle Yincheng Road, Pudong,
Shanghai, China

Power of Empathy

30 September
08:20 – 12:00

Hyatt Regency – Oalaya, Riyadh, Saudi Arabia Unlocking Your Talent: How to get the best from your current talent pool

Tuesday 24 September 2019
Time Venue Event
08:00 – 11:45 Waldorf Astoria Dubai International Financial Centre, Al Sa’ada St, Dubai, UAE Unlocking Your Talent: How to get the best from your current talent pool

12:00 – 14:15 The Westin Sydney, Ballroom 1, 1 Martin Place, Sydney NSW 2000, Sydney, Australia Belonging for Impact – STEADFAST AUSTRALIA

13:00 – 14:00 Lloyd’s, China World Tower B, No.1 Jian Guo Men Wai Ave., Chaoyang, Beijing, 100004, 
Beijing, China

Expanding the Circle of Communication

13:00 – 14:00 Lloyd’s, China World Tower B, No.1 Jian Guo Men Wai Ave., Chaoyang, Beijing, 100004, 
Beijing, China

Importance of Broaden Enterprise Platform

15:30 – 18:45 Marsh Offices, Collins Square, 727 Collins St, Melbourne, Vic, 3008, 
Melbourne, Australia

DIVERSITY beyond traditional dimensions and INCLUSION for our future

16:00 – 20:00 Doltone House Hyde Park, 181 Elizabeth Street, NSW 2000, Sydney, Australia Impact for Life – AXA XL

Wednesday 25 September 2019
Time Venue Event
07:00 – 09:30 Frasers, 60 Fraser Ave, West Perth WA 6005, Perth, Australia Unconscious Bias, Challenge Your Beliefs
08:00 – 10:00 Rydges Rooftop Terrace, 59 Federal Street, Auckland, New Zealand A Deep Dive In To Diversity
08:30 – 10:30 Aon Tower, Level 33, 201, Kent Street, Sydney, Australia Impact through Reconciliation
11:00 – 12:00 Chubb, Büyükdere Cad. No: 100-102 Maya Akar Center B Blok Kat: 5 

Esentepe,34394, Istanbul, Turkey
Diversity and Inclusion in Turkish Insurance Market – Women Leaders
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23 September
15:30 – 16:30

NAMIC Annual Convention, Gaylord National Resort & Convention Center, 201 
Waterfront Street, National Harbor, MD 20745, Washington, DC, USA 

Workplace Wellness In Practice - NAMIC Annual Convention

1 October
14:30 – 19:00

Club France (Calle Francia no.75, Col. Floridw  Wa), Mexico City, Mexico, Mexico City, 
Mexico

Dive In Mexico

3 October 
16:00 – 18:00

AIG, 21650 W Oxnard St #750, Woodland Hills, CA 91367, Los Angeles, USA Los 
Angeles, USA

Starting with You – Developing Your Best Self, Personally & 
Professionally

10 October
15:30 – 20:00

46, Joy Street, Boston, MA 02114, Boston, USA Dive In Boston

Events: Americas
16, 23 September, 1, 3, 10 October 2019
Time Venue Event
16 September
15:30 – 18:30

Autodesk Gallery at One Market Landmark Building, San Francisco, USA Diversity and Inclusion Fair

23 September
13:00 – 16:30

InsureTech Connect, MGM Grand, Las Vegas, USA Female Founders in InsurTech Live Pitch Event

23 September
14:00 – 15:00

NAMIC Annual Convention, Gaylord National Resort & Convention Center, 201 
Waterfront Street, National Harbor, MD 20745, Washington, DC, USA

Workplace Wellness - NAMIC Annual Convention

23 September
15:00 – 16:30

Marriott Marquis San Diego Marina, 333 West Harbor Drive, CA 92101, 
San Diego, USA

Inclusion & Diversity: Making a Powerful Impact - Hosted by WSIA’s 
U40

Time Venue Event
12:00 – 14:00 DLA Piper Melb Office @ Level 21, 149 Wiliam Street, Melbourne VIC 3000, 

Melbourne, Australia
Women In Insurance – The Path to Executive Leadership (Invite Only)

12:00 – 13:00 Zurich Insurance Company, 50 Raffles Place #29-01 Singapore Land Tower, 
048623 Singapore, Singapore

Burnout at the Workplace

14:00 – 18:30 RPC, 3802-06, 38/F One Taikoo Place, 979 King’s Road, Quarry Bay, 
Hong Kong, China

Unlocking Your Talent: How to get the best from your current talent pool

14:00 – 17:30 PwC, lt.41, World Trade Centre 3, Jl. Jend. Sudirman, 12920, Jakarta, Indonesia Promoting Gender Equality in Insurance

15:00 – 17:00 Grand Hyatt Melbourne, 123 Collins Street, Melbourne, Australia Dive In Festival 2019 Melbourne – Inclusion Impact – It’s time for action!
16:00 – 18:00 Zurich Head Office, 5 Blue Street, North Sydney NSW 2060, Sydney, Australia The art of inclusion – it’s no joke!

Thursday 26 September 2019
Time Venue Event
07:30 – 09:00 Hilton, 233 Victoria Square, Adelaide, Australia You Can’t Be What You Can’t See…Diversity and Inclusion Seminar
07:30 – 10:30 The Henderson Gallery, 300 Adelaide Street, QLD 4000, Brisbane, Australia The art of yarn: weaving connections with Aboriginal Australia
09:30 – 16:30 Address: East Taluk, 2nd to 5th Floor, Fairwinds, Embassy Golf Links Business 

Park Challaghatta Village, Varthur, 560071, Bangalore, India
An event brought to you by AIG, Anviti, Lloyd’s & Swiss Re

08:30 – 14:00 Bowman’s Auditorium, 11 Alice Lane, Sandton, Johannesburg, South Africa Time for Inclusion and its impact on the workplace
09:30 – 13:35 The Ritz Carlton Hotel, Manama, Bahrain Promoting an Inclusive Environment
10:00 – 12:00 T’won community based organization, Jofeh Area, Southern Shoneh, Jordan Together for a Safe Space
12:00 – 14:00 QBE Office, Level 5, 2 Park Street, Sydney NSW 2000, Sydney, Australia Why sharing the care is key to gender balance?
13:00 – 19:00 The Gallery, Grand Hyatt Hotel, Singapore Dive In Festival 2019 – Awareness Into Action
14:00 – 17:00 10491 No. 8, Sec. 3, Minsheng E. Rd., Zhongshan Dist., Taipei City 104, Taipei, 

Taiwan
Mental Health: Health and Wellbeing at Work Place

14:30 – 18:00 Generator, @Grid AKL/ 12 Madden Street, Wynyard Quarter, 
Auckland, New Zealand

‘This is not us…or is it?’ Consciously challenging our own biases as 
humans.

14:30 – 18:00 Le Meridian Dhaka, 79/A Commercial Area, Airport Road, Nikunja 2,
Dhaka, Bangladesh

Unlocking Your Talent

15:30 – 19:00 Marsh Offices, Level 19, One International Towers, Barangaroo, NSW, 2000
Sydney, Australia

Harnessing the value of an inclusive workplace culture

17:00 – 19:30 The Westin Hotel, 480 Hay St, Perth WA 6000, Perth, Australia Looking Beyond Disability
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Tuesday 24 September 2019
Time Venue Event
08:30 – 10:30 Praia do Flamengo, 200, Rio de Janeiro, Brazil A construção de um programa corporativo de Diversidade e Inclusão: 

08:30 – 10:30 Av. Brigardeiro Faria Lima, 4.100 6º adar, São Paulo, Brazil A construção de um programa corporativo de Diversidade e Inclusão: 
compartilhando experiências

09:00 – 11:00 Chubb, 17 Woodbourne Avenue, Hamilton, Bermuda The ‘How’ of Inclusion – Transforming Organisational Cultures Through 
Allyship

09:00 – 12:00 The Council of Insurance Agents and Brokers 701 Pennsylvania Ave NW Suite 750, 
Washington DC, USA

Seeing & Understanding the Impact of Implicit Bias using Virtual Reality

14:00 – 16:30 The Whitley, 3434 Peachtree Rd NE, GA 30326 Atlanta, USA Employee Resource Groups - Best Practices

15:00 – 18:00 AXA XL, O’Hara House, 1 Bermudiana Rd, Hamilton, Bermuda WeSpeak – How did we get here – where are we going?

16:00 – 18:00 AIG, 175 Water Street, New York, USA Metrics that Matter

18:00 – 20:00 Rua Augusta, 1600, Consolação, São Paulo, Brazil AMMS - Impacto das Políticas de Diversidade nas Organizações - casos 
práticos

Wednesday 25 September 2019
Time Venue Event
08:00 – 10:30 DoubleTree by Hilton, 301 West Dekalb Pike, King of Prussia, Philadelphia, USA All-Inclusive Breakfast

08:30 – 11:30 Aon, SP – Alameda Campinas, 1070 - 4º andar - Ed.Paulista Star | Rua Batataes, 480 – 
Jardim Paulista, Sao Paulo, Brazil

Viés Inconsciente - Desconstruindo estereótipos, construindo inclusão

09:00 – 12:30 AXA XL, O’Hara House, 1 Bermudiana Road, Hamilton, Bermuda Positioning Yourself as a Visionary Leader

15:30 – 16:45 AXA XL, O’Hara House, 1 Bermudiana Road, Hamilton, Bermuda We’re All In – Creating a Diverse and Inclusive Working Environment

15:30 – 19:45 Gene Siskel Film Center, 164 N. State Street, Chicago, USA Climate Risk & Social Inequality Film Screening & Discussion

17:00 – 19:00 Chubb, 17 Woodbourne Avenue, Hamilton, Bermuda Look Both Ways

18:00 – 20:00 Escola Nacional de Seguros, Rua Senador Dantas, 74 - 30 Andar - Centro, 
Rio de Janeiro, Brazil

Idis – Profissionais pela diversidade e inclusão – a questão da equidade 
etnico-racial

Thursday 26 September 2019
Time Venue Event
07:30 – 09:00 910 8th Ave. SW Calgary AB (University of Calgary Downtown Campus) 

Calgary, Canada
The Diversity and Inclusion Journey: From Awareness to Impact

08:00 – 10:30 Accenture Tower 500 West Madison, Chicago, USA Customer Innovation & Inclusion Breakfast of Champions

08:30 – 10:00 St. John’s University, 101 Astor Place, New York, USA Harnessing the Positive Power of Stress – Strategies for Increasing Resilience 
and Wellbeing

08:30 – 10:30 Marsh Canada, 10th Floor, 120 Bremner Blvd, Toronto, ON M5J 0A8, Toronto, Canada Canadian Inclusion Heroes  –  Creating an Impact of Change

09:00 – 11:30 Rua da Quitanda, 86 – 2º andar, Rio de Janeiro, Brasil Rio - Café sensorial: Diferentes olhares para inclusão da pessoa com 

09:00 – 11:30 EZ Towers | Rua Arquiteto Olavo Redig de Campos, 105 - Torre B - 27° andar, Sao Paulo, Café sensorial: Diferentes olhares para inclusão da pessoa com deficiência

10:00 – 12:00 Chubb, 17 Woodbourne Ave, Hamilton, Bermuda The Bigger Picture: Resilience in Adversity

14:00 – 17:30 Georgia State University Buckhead Campus, Tower Place 200 |, 3348 Peachtree Rd NE |, GA 
30326, Atlanta, USA

Mentoring – How to Find a Great Mentor

14:00 – 17:00 Hamilton Princess Harbourview Ballroom, Hamilton, Bermuda Man In The Mirror

14:00 – 18:00 Upward Hartford, 20 Church Street, Hartford, USA Finding the Spark: The Impact of Inclusion on Culture

15:30 – 17:30 Hilton Anatole, Grand Atrium 2201 N Stemmons Fwy, TX 75207, Dallas, USA impACT: Diversity Fair & Employee Resource Group (ERG) Showcase

17:30 – 19:00 Hilton Anatole, Grand Atrium 2201 N Stemmons Fwy, TX 75207, Dallas, USA impACT: Inclusion Reception 

17:30 – 19:30 The Conrad Hotel, 1395 Brickell Ave, FL 33131, Miami, USA Check Your Blind Spots: Unconscious Bias in Insurance

17:30 – 20:30 The Liberty View at Independence Visitor Center (6th& Market),41 N. 6th St, Philadelphia, USA Improving Inclusion

18:00 – 20:00 Rua Senador Dantas, 74 - Centrot, Rio de Janeiro, Brasil AMMS Rio - Impacto das Políticas de Diversidade nas Organizações - casos 
práticos
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Beazley 

Rob Anarfi

Beazley’s Global Head of 
Compliance and D&I Steering 
Group Chair

Creating a working 
environment in which we can 
‘bring our whole selves to 
work’ is the right thing to do for 
employees and for business. 

There are myriad barriers to break 
down to create an organisational 
culture in which everyone feels 
they can really be themselves. It 
requires a top-down focus and 
a readiness from all quarters to 
embrace differences boldly and 

use them to create a competitive 
commercial benefit.

At Beazley, we have found 
measurement encourages 
progress. In November 2017 
we became the first Lloyd’s 
managing agent to sign HMT’s 
Women in Finance Charter. We 
pledged to increase female 
representation at leadership 
level to at least 35% by the end 
of 2020. We’re making good 
progress towards that goal – 
female representation increased 
to 32% at the end of 2018 (from 
29% in 2017).

Also we continue to make 
progress in other areas, notably 
on LGBT+, thanks to our very 
active Proud at Beazley network, 
and on mental health. Our 
recent focus on mental health 
results from a realisation that it 
is an issue affecting so many 
– according to the NHS, 25% 
of the UK population struggle 
with mental ill health at some 
point of their lives. We have 
worked to break down stigmas 
through the sharing of powerful 
personal stories by some of 
our brave colleagues. This has 

had a fantastic impact. More 
people are opening up about 
their experiences and having 
conversations about mental 
health in the same way they 
would talk about physical health. 

In 2019, other key areas of focus 
include: 
• Making our leaders and 

managers ‘the silver bullet’ 
– if you can get a leader 
or manager to travel the 
journey, the work is done! 
We supplement giving our 
leaders this responsibility 
with the necessary support, 
awareness and training; and

• Designing and implementing 
a Beazley strategy for a 
stronger focus on race & 
ethnicity.

I am particularly keen to continue 
our D&I efforts that create a 
truly inclusive environment 
without alienating other valued 
employees. This is another 
reason why I’m proud of our 
mental health focus; it is 
intersectional. Mental health 
affects people from all walks of 
life regardless of gender, sexual 
orientation and race.

Spotlight
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Most organisations have 
understood that diversity is great, 
but having an inclusive culture 
and inclusive leaders is the key to 
unlocking that diversity and the full 
potential of the organisation.
 
Companies are even more 
powerful if they can collaborate 
and support each other to 
maximise reach and impact. 
That is what made the first ever 
cross-market Network Lead’s 
development day held by Lloyd’s 
and hosted by AXA XL so exciting. 

The group worked together, 
focusing on personal and 
network brand, building and 
sustaining relationships and 
support, remaining resilient 
when things got tough, building 
an influential business plan and 
communicating with impact. Most 
importantly though, the group 
shared their lived experiences, 
gave suggestions for each other’s 
barriers and found a shared sense 
of purpose. 

That is the TRUE power of staff 
networks: helping organisations to 
ensure that a sense of belonging 
isn’t only for the few, but that 
true inclusion means having 
uncomfortable discussions that 
allow us to come together and 

take the organisation forward 
for the many. In a world of AI 
algorithms and social media where 
it is easy to believe we share the 
same view as everyone else, it is 
important that our people, leaders 
and culture are malleable enough 
to create an environment where 
everyone can see their role and 
fit. Networks play a key role in 
enabling the voices of those who 
often go unnoticed to be heard in 
the shaping of policy and culture, 
but also in providing a safe space 
for leaders to explore and really 
understand how to help all of your 
people thrive and belong.  

It doesn’t happen by osmosis; it 
happens by intentional behavior 
and upskilling the networks to fulfil 
their role and potential effectively. 
Solely having networks is like 
saying the creation of a great meal 
is simply about going shopping; 
so many organisations have all 
the ingredients, they just aren’t 
utilising them in the right way. 
Organisations need to move the 
language from ‘we should’ to ‘every 
individual must’ in order to move 
from passive support into action. 

That is why this day was so 
powerful and will be the starting 
point of truly unleashing the power 
of networks to create culture 
change in the sector. 

Staff networks, Affinity 
groups, ERGs… whatever 
you call them and whatever 
format they take, they have 
been through a reputational 
treadmill recently. But, if 
positioned, equipped and 
managed well, they are 
truly a powerful weapon in 
an organisation’s toolkit for 
thriving. 

Locking arms in tension and moving forward together 

Claire Harvey MBE 

Leadership and Culture 
Consultant, Anatta
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Indonesia 

Since the actions of Ibu Kartini 
over 100 years ago, Indonesia 
has always celebrated the role 
of women in advancing the 
country’s prosperity.  

Today according to a World 
Bank study, World Development 
Report 2012: Gender Equality 
and Development, Indonesia 
is one of the few countries 

globally to have a negative 
gender gap when it comes to 
financial inclusion: women are 
5% more likely than men to have 
a bank account. The insurance 
industry is also a popular 
career choice for young women 
leaving education, whether 
that is in the agency force or 
within insurers themselves. 
Amongst management and 
executive positions, women are 
well represented, particularly 
in the roles of CFO, Legal and 
Compliance Director, and Chief 
Actuary. 

However, that isn’t to say the 
industry is without gender 
equality challenges. Females 
make up only a small proportion 
of Boards of Directors and 
Commissioners. And there is only 
one female President Director in 
the top 25 insurance companies. 
Challenges, therefore, still 
remain, including: 
• How can insurers support 

female employees better, 
particularly through the years 
of maternity? 

• How can insurers identify 
and nurture female talent into 
future leadership roles? 

• What networks, support 
mechanisms and inspirational 
resources are available for 
women who want to pursue a 
career in insurance? 

• How can the role of women 
in leadership positions 
contribute to a growth in 
popularity of insurance 
amongst the population?

Whilst insurance is still rapidly 
developing, the ability of the 
market to answer these questions 
will have a significant impact on 
the future success of the industry.

Country Spotlight

“Amongst management 
and executive 
positions, women 
are well represented, 
particularly in the roles 
of CFO, Legal and 
Compliance Director, 
and Chief Actuary.”
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must lead by example and 
proactively promote an open 
and inclusive culture in addition 
to their everyday roles and 
responsibilities. By encouraging 
colleagues to bring their whole 
selves to work, in whatever 
form this takes, we open the 
door to honest dialogue about 
our wellbeing. The success of 
campaigns like R U OK show how 
everyone can make a difference. 

By embracing individuality, our 
workplaces reflect the clients we 
serve. By employing people with 
different backgrounds, genders, 
sexualities, languages, ethnicities 
and religions we can create 
diverse teams with colleagues 
better placed to understand our 
clients’ own complex needs. 

In doing this, we increase our 
ability to develop the solutions 
they need to continue to be 
successful.

Marsh is ultimately a business 
powered by its people. This is 
why we’re incredibly proud to 
once again sponsor the Dive In 
Festival, which over the past five 
years has been a progressive call 
to action for the global insurance 
sector to raise awareness 
of the benefits of creating a 
more inclusive workplace. The 
growth and success of Dive In 
is a testament to our industry’s 
unwavering commitment to 
making it a great place to work 
for outstanding people.

Mental health is multi-faceted 
and multi-layered, and affects 
many people irrespective of 
background, gender or race. 
With consciousness swelling, 
the discussion has made its 
way onto boardroom agendas 
the world over. And while 
leaders play a critical role in 
ensuring that mental health 
remains a strategic priority, the 
day-to-day support rests on 
the shoulders of our managers 
and team members — those 
colleagues who know us best 
in the workplace.

At Marsh, we view mental health 
and wellbeing as integral to a 
holistic and effective diversity 
and inclusion (D&I) strategy. 
To support mental health, it’s 
essential for help to be available 
— and crucially, accessible — at 
every layer of the organisation. 
This includes managers who 

Helping colleagues to help each other 

Chris Lay  

CEO, UK & Ireland, Marsh



MARSH AND GUY CARPENTER ARE 
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OF THE DIVE IN FESTIVAL 
At Marsh and Guy Carpenter, collaborating, co-operating, and learning from each other is at the heart of our 
inclusive cultures. We believe the power of our differences and being open to diverse ideas, experiences,  
and backgrounds are good for our colleagues, good for our clients, and good for our communities.
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At Miller we believe that 
diversity brings benefits for:

To reinforce this belief, we take active steps to foster a flexible, open and 
supportive working environment where everyone is valued, respected and 
able to meet their full potential.  

Our people Our clients Our business

We are proud to be 
a gold sponsor of the 
Dive In Festival
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of candidates, aligning agency 
partnerships to our D&I principles 
and providing training on inclusive 
recruitment. Through work with 
outreach partners our early-careers 
initiatives have become more 
diverse and programmes such as 
our business mentoring between 
Miller colleagues and students 
have led to a more open pool of 
candidates for our apprenticeship 
scheme. 

Addressing Existing Needs 
For 2019 we have three volunteer-
formed workstreams focusing on 
gender, race and ethnicity, and 
LGBT+, all providing input into the 
D&I strategy of the organisation.

By listening to colleagues, we 
have made changes such as 
increased flexible and agile 
working, greater support for family 
responsibilities including our 

market-leading maternity support, 
which has resulted in an increase 
in female retention rates. We 
now have a tailored development 
programme to meet the needs of 
underrepresented groups at Miller 
developed through feedback from 
our employees.

Lead by Example
Inclusive leadership has been 
a core theme for 2019. Our 
management programme focuses 
on supporting managers to ensure 
decisions with regard to our people 
are made in an inclusive way. 

Our next steps are to review the 
results from these initiatives and 
build on our successes. As ever, 
we continue to learn from others in 
our sector and look forward to more 
insightful conversations at this 
year’s Dive In.

We are proud to represent 
an organisation that is 
fully committed to its D&I 
initiatives and is, for the third 
year running, a Dive In Gold 
Sponsor.

Reflecting on our current position, 
we are pleased to report that we 
have made significant progress 
with our D&I programme at Miller, 
predominantly through education, 
collaboration and open dialogue.

That is why this year’s theme of 
‘Inclusion Impact’ is so relevant 
to Miller. Recognising that results 
will only materialise through 
actions, we have implemented a 
framework to support D&I across 
the organisation. Every stage of 
an individual’s career has been 
reviewed, and areas identified 
where action can lead to real 
change. 

Diversity from the Outset
How we bring people into our 
business is also integral to our 
success. We have made changes 
to our recruitment practices by 
ensuring we reach a broad range 

Embedding inclusivity 

Gary Clark  

Executive Chairman and Chair of the Inclusion@Miller Committee
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sessions has doubled, which 
is a testament to the growing 
interest in diversity and inclusion 
in Japan.

Our 2018 exit survey showed that 
94% of participants felt that their 
understanding of, or interest in 
diversity and inclusion improved 
through attending events. The 
survey also showed that first-time 
participants in 2018 will not only 
attend again in 2019 but also 
spread positive word of mouth 
about Dive In to friends and 
colleagues. This has encouraged 
us to redouble our efforts this 
year in order to expand the 
festival to more sponsors, more 
guest speakers and a wider 
range of diversity & inclusion 
subject and learning activities.
 
We are particularly pleased 
with the continued support of 
Sophia University, who have 
not only permitted us free use 
of their excellent lecture hall 
and meeting room facilities but 
have also been proactive about 
publicising Dive In amongst their 
student community. This has 
resulted in a number of students 
wishing to join the festival, both 

as volunteers and as event 
participants. It also offers an 
excellent opportunity to promote 
a positive message to the student 
community about insurance as an 
exciting and socially responsible 
career choice.
 
Everyone is looking forward to 
another year of educational and 
fun diversity & inclusion themed 
events at Dive In Japan 2019! 
 

This year’s Dive In Festival 
will be held in Japan on 
September 4, 5, and 6 at 
Sophia University in Tokyo. 
Across these three days, 
12 different sessions are 
planned, covering a broad 
range of diversity & inclusion 
topics. 

One year on from the inaugural 
Dive In here, the number of 

Japan Country Spotlight

“Our 2018 exit survey 
showed that 94% of 
participants felt that 
their understanding of, 
or interest in diversity 
and inclusion improved 
through attending 
events.”
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London Insurance Life  

I began my career in insurance 
six years ago, working as 
an intern at Beazley, where I 
was thrown into a completely 
unfamiliar world. 

Six years on, the issues of 
diversity and inclusion are at the 
forefront of many organisations. 
LMG, a market-wide body that 
brings together the specialist 
commercial (re)insurance broking 

and underwriting communities 
in London, has created the 
#LondonInsuranceLife (LIL) 
campaign, which brings together 
market volunteer ‘ambassadors’, 
eager students and career 
opportunities via social media. 

We believe the changes in the 
future workforce are positive for 
the London market. It’s clear 
much of the burden for creating 
lasting change falls not only on a 
singular company but the whole 
market’s attitudes. LIL contributes 
to the important conversation 
surrounding D&I whilst also 
outlining the changes needed to 
make an impact in the insurance 
industry.

These are not easy aims. 
Nonetheless, there is 
much to gain by promoting 
diversity, inclusion, ambitious 
initiatives and prioritising non-
discrimination. In doing so, we 
are making our market more 
welcoming to as many people 
as possible – with positive 
implications for everything 
from the state of the insurance 

discourse to the perception of the 
London market. Although gradual, 
the London market has become 
aware of its issues; however, we 
must continue to make an impact. 

Our ambassadors strive to 
create an environment where 
diversity, inclusion and belonging 
are welcomed whilst equally 
prioritising the nuances of 
identity.

Event Spotlight

“We believe the 
changes in the future 
workforce are positive 
for the London market. 
It’s clear much of the 
burden for creating 
lasting change falls 
not only on a singular 
company but the whole 
market’s attitudes.”

Femi Williams  

Events and Social Media 
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to be done to change this. The 
overwhelming response was that 
a more flexible and agile working 
environment was needed. 

Our Work-Life Better initiative, 
which allows employees to work 
from different locations and 
during hours that best support 
a balance of professional 
and personal needs, was 
our response. Although 
this may not seem ground-
breaking, the results have been 
transformational for our business. 
Greater work-life balance has 
led to more productivity. But we 
have also seen the spark of a 
greater sense of inclusiveness 
and community. When employees 
have trust and personal choice, 
they are happier, feel more 

respected, and become more 
connected to their peers. This 
type of inclusive environment 
is key to supporting increased 
diversity in terms of LGBT, 
gender, gender identity, BAME, 
disability, age and socio-
economic background.

We all have a responsibility to 
accelerate the pace of change. 
At MS Amlin we have already 
taken this year’s theme on board: 
action, translated into impact. 
 

Dive In has had a significant 
impact on our industry 
by shining a light on the 
importance of promoting 
diversity. We applaud the 
‘Impact Inclusion’ theme the 
festival has adopted. 

The 2018 gender pay gap 
numbers signified that we must 
translate awareness into tangible 
impact, a theme that very much 
resonates with what we are doing 
at MS Amlin. We believe we are 
past the time for talk; now is the 
time for impact.

Last year we turned our attention 
to finding out where this ‘gap’ 
was coming from. An employee 
analysis revealed a demographic 
issue: a disproportionate number 
of women were holding junior 
versus senior roles. Taking our 
analysis a step further, we asked 
more than 200 employees across 
the company why women were 
not progressing and what needed 

Vivian Leinster  

Chief People Officer, MS Amlin

“Greater work-life 
balance has led to 
more productivity.”

We are past the time for talk: now is the time for 
impact 



At MS Amlin we understand the world 
is changing. By building an inclusive 
organisation we are benefiting from 
innovative professionals, offering creative 
ideas and fresh perspectives.

msamlin.com

We are proud to  
be supporting the 
Dive In Festival 2019



www.ojassociates.com

Oliver James is proud to be 
Gold Sponsor for Dive In 2019

Together we can make 
a better tomorrow
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As a leading recruiter for the 
insurance sector, we’ve been 
making strides towards our own 
D&I goals of gender equality and 
ethnic diversity. We’re thrilled to 
have increased our percentage 
of female directors to 30% and 
in addition, our gender split 
has reached 56:44, pushing us 
closer to our goal of a 50:50 split, 
globally, by 2021.

We’re also working with our 
male leaders to help them see 
past their biases. To do this, 
we use inclusive leadership 
programmes designed by our 
Learning & Development team. 
We are also encouraging more 
women to apply for senior roles 
and enabling female leaders to 

become more visible through 
mentorship programmes. By 
hiring more female recruiters at 
junior level, we will also see a 
change from a grassroots level.

And while last year’s pay gap 
reporting has kept gender as a 
hot topic, we must also act on 
increasing the number of BAME 
employees across the sector. 
We want our business to be a 
true reflection of the locations we 
reside in and most of our offices, 
as well as our clients, are situated 
in ethnically diverse areas. We 
have a global target of a 33% 
BAME workforce by 2022 and 
we are encouraging local hiring 
and referrals of people from all 
backgrounds.

Ik Onyiah  

Head of Commercial Projects, Oliver James

As we celebrate the fifth year 
of Dive In, I’m very proud 
to continue our support as 
sponsors. The road towards 
inclusion remains long, with 
gender still sitting high on 
the agendas of our clients 
following the reporting of the 
gender pay gap. 

Our recent survey found that over 
80% of our clients are discussing 
D&I with us at leadership and 
HR levels but, worryingly, it’s 
often not observed at middle 
management level.
 
We need to interweave D&I into 
everything we do. To achieve this, 
we must ingrain the conversation 
of inclusion into the day-to-day, 
leaning on our leaders to bring 
these discussions to the table. 
The sooner we stop treating 
D&I as a separate exercise, the 
sooner it will become embedded 
in the culture of our sector.

Embracing diversity is not enough: we must embed 
it in our culture 
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Reflecting on the reach 
and growth of Dive In North 
America in 2019, one word 
sums it up…Unity. 

Unity in purpose. Unity in action. 
Unity in celebration. Unity in 
generations, ethnicity, sexual 
orientation and gender. Unity in 
collaboration, challenging the 
status quo and working together 
to make the insurance industry 

as diverse and inspiring as the 
clients we serve.

Applause to Bermuda’s stellar 
leadership and role modelling, 
to Canada’s high impact and 
empowerment, to Mexico City 
elevating in its second year and 
to the United States energised 
with 13 US cities including 
Atlanta, Boston, Chicago, 
Dallas, Hartford, Las Vegas, 
Los Angeles, Miami, New York, 
Philadelphia, San Diego, San 
Francisco and Washington DC. 
This chorus of voices expects 
actionable events, business 
imperatives and personal 
moments that allow us to move 
the needle together and with 
needed acceleration. 
 
We have created and embraced 
a unified ‘Big Tent’ where 
organisations like APIW, Gamma 
Iota Sigma, IICF, Insurance 
Careers Movement, ISC, Million 
Women Mentors STEMconnector, 
SOA and WING endorse Dive 
In. BRAVO to CPCU, Gamma 
Iota Sigma, NAMIC, Insurtech 
Connect and WSIA who will host 
Dive In events within their Annual 
Conventions this fall.

We wish to shine a well-deserved 
spotlight on Mexico – one of Dive 

In’s newest countries – whose 
inaugural year in 2018 honoured 
innovation and team work. Moving 
into year two, Dive In Mexico City 
Co-Leaders Valentina Garcia of 
Marsh and Katy Rodriquez of 
Swiss Re shared:

!Viva Dive In 2019!
 

“Dive In is an event that 
has undoubtedly led 
to greater union and 
collaboration between 
companies as we 
start to build a more 
inclusive environment in 
the insurance sector in 
Mexico. We have come 
across a very open 
community, willing to 
learn and grow together 
for the benefit of all our 
people.”

Noelle Codispoti 

CEO, North America, Gamma Iota Sigma 

Margaret Resce Milkint  

Managing Partner, The Jacobson Group

North Americas Champions

Day Bishop  

Director, Insurance Consulting and Technology        

Willis Towers Watson

North America Spotlight on Mexico
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mandatory examinations, filled 
with unbridled confidence and 
excited anticipation. However, 
with recent reports from the 
Sutton Trust and the Social 
Mobility Commission (Elitist 
Britain and the State of the 
Nation 2018–19: Social Mobility 
in Great Britain), looking ahead 
may dampen the enthusiasm of 
many of those aspiring to be the 
leaders of tomorrow. 

The harsh reality is that from the 
stages of birth to work social 
mobility has not progressed 
over the last four years and 
if young people don’t have 
the opportunity to attend the 
‘right’ school or university, their 
chances of breaking into many 
of the professions that parents 
encourage their children to 
pursue are disproportionally 
lower than their counterparts who 
do. The subject of developing 
more effective educational 
processes and practices and 
the changing nature of jobs for 
tomorrow aside, why should 
anyone reading this care? Well, 
we as employers and talent 
acquisition experts should 
be looking to have the widest 
pool of talent to select from in 
order to maximise the customer 
and shareholder value those 

decisions will directly or indirectly 
impact.

If, as the reports indicate, in 
many situations the candidates 
who ‘make it’ are a select and 
privileged few, we need to do 
more to change that. Practically, 
business cannot do everything, 
but they can ensure that 
internships, work experience, 
and apprenticeship opportunities 
are openly advertised and 
fairly remunerated; presence 
at educational facilities is not 
restricted to the usual suspects; 
and that data is used to inform 
decisions. Most importantly, 
businesses can guarantee 
that examples of successful 
social diversity and mobility are 
promoted internally and externally 
to show what can be done. Only 
once we have achieved this will 
my children, and others like them, 
start looking at the world of work 
and see a brighter future ahead.  

At this time of the year, young 
people all over the country 
will be embarking on their first 
weeks of college, university, 
apprenticeships or the world 
of work for the first time and 
looking forward to what the 
future may hold. 

I can just about remember my 
time back then, looking forward 
at what my life would be post 

Social mobility 

“The harsh reality is that 
from the stages of birth 
to work social mobility 
has not progressed over 
the last four years...”

Event Spotlight

Tim Campbell MBE 

London’s Ambassador for 
Training and Enterprise 
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position as a commercial business 
to meet the needs of our clients. 
Over the past year we continued to 
introduce a number of action-based 
initiatives and programmes targeted 
to enhance our D&I commitments, 
create an inclusive workplace and 
diverse representation in all levels.

I’m very proud to see our continued 
efforts to drive change have been 
recognised externally by prestigious 
organisations and just recently at the 
Women in Finance 2019 Awards. PwC 
UK is constantly challenging itself 
to transform and drive diversity and 
inclusion in professional services. 
We have been ambitious in our 
target to have women representing 
40% of senior positions; the positive 
impacts of these efforts are starting 
to come through in our daily work. 
Our ‘Employer of the Year’ accolade 
is a strong indication of our progress 

in this area.

We had a great experience last year 
as sponsors of the Dive In Global 
Insurance D&I Festival. Our people 
learned a lot alongside their clients 
and it has triggered a lot of activity 
and conversations since then not 
‘just’ on gender. We talked much 
more about bringing your whole 
self to work, resilience and mental 
health having listened to some 
great speakers on those topics. I 
would encourage everyone to seize 
the opportunity and throw yourself 
into it – pick a couple of sessions 
that interest you and invite a friend 
or client to join. No other sector 
has a global event like this – it’s 
a great way to raise awareness of 
the importance and benefits of D&I. 
Enjoy the festival!

The insurance industry we work 
in is experiencing fundamental 
change and disruption whether 
through digital technology, 
capital flows or new risks. 

In order to compete, our clients are 
changing what they do; this has an 
impact on their people – ultimately 
insurance, like PwC, is a relationship 
and talent business. We need 
to constantly bring new skills to 
innovate how we provide client value. 
As a progressive employer it’s 
essential for us to have diverse and 
engaged people who feel inspired, 
empowered and able to achieve 
their full potential. Diversity and 
Inclusion is therefore the number one 
strategic priority for our insurance 
practice – we must attract, develop 
and look after talented people who 
can provide value to clients with their 
most complex issues. 

We encourage our male and female 
leaders to be role models in this 
regard and have worked hard to 
drive and measure progress – 
particularly on gender. I believe 
that investing in developing a broad 
range of skills, experiences and 
backgrounds is not only the right 
thing to do, it also puts us in the best 

Make it possible 

Jim Bichard  

UK Insurance Leader, PwC

“Diversity and Inclusion is integral 
to the success of our insurance 
practice. We must build a 
community along with our clients 
where everyone feels inspired, 
empowered and able to achieve 
their full potential.

I’m proud PwC is once again 
sponsoring this year’s Global Dive In 
Festival in the UK and I encourage 
others to take the opportunity to get 
involved.”
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The Bank of England 

Vishal Desai 

Senior Manager,
Bank of England

In celebration of Dive 
In reaching its fifth-year 
milestone, Sam Woods, Deputy 
Governor, and Joanna Place, 
Chief Operating Officer, hosted 
a launch event at the Bank of 
England. 

The event took place in London, 
the first city to host a Dive 
In event, and celebrated the 
festival’s impact on diversity and 

inclusion in the insurance sector 
and its many highlights over the 
last four years. 

100 CEOs and influential leaders 
in the diversity and inclusion field 
from across the industry were 
invited to attend the event which 
took place on Wednesday 4 
September. 

In the inclusive spirit of 
the festival, the event also 
hosted many volunteers and 
D&I professionals who have 
generously dedicated time, 
expertise and resources. The 
evening at the Bank offered an 
opportunity to share diversity and 
inclusion experiences and reflect 
on how Dive In had impacted the 
insurance sector.

The Bank is proud to support 
Dive In, an event that promotes 
diversity and inclusion. One way 
in which it supports development 
in this area is through its 12 
employee networks across 
different dimensions of diversity. 
These include ‘LGBT+ and Allies 
Network’, the ‘Disability Network’, 
‘Black Asian and Minority 

Ethnic (BAME)’ and the ‘Carers 
Network’. 

Since its inception, Dive In has 
grown exponentially each year. 
In 2019 it will take place in over 
30 countries and more than 60 
cities and expects to attract more 
than 10,000 people. After four 
years of raising awareness and 
driving action, this year’s festival 
is focused on the need to create 
a measurable #inclusionimpact 
across the sector. 

“The evening at the 
Bank offered an 
opportunity to share 
diversity and inclusion 
experiences and reflect 
on how Dive In had 
impacted the insurance 
sector.”

Spotlight



Building an inclusive  
culture where all can shine
At RSA we want to make diversity and 
inclusion part of our DNA, creating a 
diverse workplace where we celebrate 
difference and people feel comfortable 
being themselves.

Signatories of the Women In Finance 
Charter and the Insurance Inclusive 
Behaviours Pledge

Proud Gold Sponsor  
of the Dive In Festival

Building an inclusive  
culture where all can shine
At RSA we want to make diversity and 
inclusion part of our DNA, creating a 
diverse workplace where we celebrate 
difference and people feel comfortable 
being themselves.

Signatories of the Women In Finance 
Charter and the Insurance Inclusive 
Behaviours Pledge

Proud Gold Sponsor  
of the Dive In Festival



62

start taking meaningful action to 
make that happen.

I’ve only been in my new role 
at RSA for a few months but it 
is great to see how passionate 
people are about diversity and 
inclusion. I’m pleased that we’ve 
taken our own first steps to 
serious change by putting our 
leaders through Building Inclusive 
Cultures training and by signing 
the Women in Finance Charter 
and the Inclusive Behaviours 
Pledge. 

However, we know this is the tip 
of the iceberg and we are at the 
start of our journey so we can’t 
rest on our laurels. Our sector 
wants things to be different 
and the will is there but can we 

really build a truly diverse and 
inclusive industry tomorrow if we 
don’t lay down strong collective 
foundations today?

Scott Egan  

Chief Executive, RSA UK & International

Our approach to diversity 
and inclusion is one of the 
most talked about topics in 
the insurance industry today. 
Finally, the industry is waking 
up to the fact that it needs to 
shed the perception – and 
reality – that it is currently not 
as diverse as it should be. 

I want to challenge the sector, 
and my team at RSA, to ensure 
diversity and inclusion is not just 
something we discuss or just 
another problem to be solved. To 
reach our goals we have to make 
sure that D&I is in our DNA. It 
needs to strike at the heart of how 
we collaborate as colleagues and 
how we treat our customers. Our 
industry needs a cultural shift.

And if we want our sector to 
improve its record on diversity 
and inclusion and we want our 
people to feel comfortable being 
themselves at work, we need to 

D&I needs to be in our DNA to make real progress 

“To reach our goals 
we have to make 
sure that D&I is in 
our DNA. It needs to 
strike at the heart of 
how we collaborate as 
colleagues and how 
we treat our customers. 
Our industry needs a 
cultural shift.”
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Willis Towers Watson is proud to be a gold sponsor 
for the 5th year running 

Our company has a longstanding commitment 
to creating an inclusive work environment where 
everyone is heard, respected and valued for who 
they are. We urge other organisations and the 
financial services industry to take meaningful 
action to deliver greater inclusion and diversity for 
all. That way, we can all play our part in supporting 
this year’s theme of #inclusionimpact. 

willistowerswatson.com

Willis Towers Watson is proud to once again  
be sponsoring the  

Dive In Festival  
24-26 September 2019
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diversity calendar to broaden 
opportunities for all colleagues to 
engage in the I&D campaigns we 
celebrate throughout the year. 

Another key shift that has 
supported progress has come 
from treating our I&D objectives 
the same way we treat any other 
business imperative. Whenever 
we talk about I&D, our message 
is the same: ‘it’s by the business, 
for the business’.

I’m proud of the foundation we’ve 
built, and I also recognise there’s 
much work still to be done. I 
encourage everyone to make 
the most of this year’s Dive In 
Festival, and we look forward to 
seeing you there. 

John Haley  

CEO, Willis Tower Watson

Willis Towers Watson is proud 
to be a gold sponsor of Dive 
In for the fifth year running. We 
believe inclusion and diversity 
(I&D) is not just a ‘nice to 
have’ but a ‘need to have’ – it’s 
fundamental to our current and 
future success. At Willis Towers 
Watson, we put inclusion first. 
This is because for all talent 
to thrive, inclusivity is critical. 
Everyone must feel welcomed 
and valued before you can 
expect to fully attract, retain 
and engage diverse talent. 

Over the last five years, we’ve 
worked hard to further build an 
inclusive environment. In 2017, 
we introduced our practical 
guide to I&D. This guide helps 
colleagues understand what 
actions they can take every day 
to support an inclusive culture. 
In 2018, we expanded our global 

Intentional change to drive inclusion and diversity

“Another key shift 
that has supported 
progress has come 
from treating our I&D 
objectives the same 
way we treat any other 
business imperative. 
Whenever we talk about 
I&D, our message 
is the same: ‘it’s by 
the business, for the 
business’.”
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industry as it is any other industry 
sector. To understand – and 
then solve – the issues that 
face the insurance industry, 
we need to understand and 
reflect that diversity within our 
own companies. Historically, 
that has been a challenge as 
we have struggled to broaden 
the attraction of working in 
the industry to people who, 
traditionally, would not have 
considered it a good match 
for their interests and talents.  
We continue to have to shift 
perceptions and help people see 
that, no matter who you are and 
whatever your background, the 
insurance industry offers great 
opportunities.

In Portugal, one of the most 
recent driving forces of change 
across all sectors has been 
the Letter of Diversity. Most 
EU countries have produced 
something similar and the 
Portuguese Letter now offers 
us a chance to more formally 
collaborate and participate 
in sharing best practice. We 
are also seeing some relevant 
legislative changes, like equal 
pay, which contributes to a 
stronger awareness of the 
differences that still exist.

Beyond collaboration though, 
we need to turn activity into 
real impact. This year’s Dive 
In theme, #inclusionimpact, 
will help focus minds. We have 
made some progress and there 
is a commitment to continue to 
make progress. Now, we must 
channel that commitment and 
accelerate change so that we 
start to transform the landscape 
of our industry. I’d encourage 
everyone to check out the events 
this year and attend where you 
can. Challenge yourself to think 
about what you can do differently 
afterwards and, together, we’ll 
make #inclusionimpact. 

We hope to see you at our event 
in Lisbon.

I am delighted that Dive In 
has come to Portugal this 
year for the first time. Like 
many other companies 
and Portuguese society at 
large, we view inclusion and 
diversity as one of the most 
important – and pressing – 
issues of our time.

We live in a diverse world that 
is increasingly connected, and 
this is as true for the insurance 

Portugal Country Spotlight

“Beyond collaboration 
though, we need 
to turn activity into 
real impact. This 
year’s Dive In theme, 
#inclusionimpact, will 
help focus minds.”

Crispin Stilwell 

Head of M&A and Due 
Diligence Advisory, Portugal
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Inviting your human into the workplace 

“Enormous energy is set free 
when we finally drop the mask, 
when we dare to fully be 
ourselves.” 

An expectation exists – born 
during the Industrial Revolution – 
that we must de-couple, automate 
or change who we really are 
to go to work and achieve the 
desires of our organisations. We 
understand what our companies 
want and what we want as two 
separate things. 

But… our world has changed… 
and so have we. 

Jamesina, Jon and all the 
uniquely brilliant humans at 
Veldhoen + Company Ltd see 
authenticity as being essential to 
both personal and organisational 
success. When humans do not 
bring their whole selves to work it 
results in disengaged employees 
and low productivity. 

Organisations need to attract 
and maintain talent and 
diversity, yet often they are 
attracting and swiftly losing it. 
Until an environment (physical 
and behavioural) can support 
people being their authentic 
selves, talent will continue to 
leave. Therefore, investing in 
your workforce is pivotal for 
organisational longevity.
‘Inviting your Human into the 
Workplace’ is an interactive 
workshop sponsored by the 
LMG which interrogates the 
core elements that enable our 
humans to flourish at both the 
organisational and individual 
level. Through collaboration, we 
tackle core questions to better 
engage with our authentic selves:
1. Why is it that we only bring 

part of ourselves to work and 
what impact does that have?

2. How can we find more 
harmony in work and 
empower our human to 
flourish?

3. How can we be our authentic 
selves?

Engaging our humanity will 
distinguish us from AI replicas of 
the future, but it is not a one-way 
process: authenticity requires 
commitment from both the 
individual and the organisation.
With that in mind, try and answer 
the below question and take 
ownership over WHY you do what 
you do… 
 
How do you determine success?

“An expectation exists 
– born during the 
Industrial Revolution – 
that we must de-couple, 
automate or change 
who we really are to go 
to work and achieve 
the desires of our 
organisations.”
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so new, agile approaches are 
required to address and manage 
diversity in the best way.

All employees are equal and 
everyone is different. Diversity 
means different points of view, 
more competencies, greater 
connectivity, a broader variety 
of ethnicities and generations. 
The resulting opportunities and 
challenges have to be addressed. 
If we remain alert to this fact and 
ensure that everyone contributes 
their strengths and potential, 
this will create possibilities for 
everyone and enable everybody 
to achieve more in the future. 
Understanding and actively 
managing diversity represents 
an opportunity both for each 
individual and Zurich as a whole.

We are taking tangible actions 
to further embed diversity and 
inclusion in the way we do 
business, by focusing specifically 
on accelerating impact and 
building an open and supportive 
culture. Just to name a few: 
equal pay for equivalent work, 
harmonised parental leave, 
flexible & virtual teamwork and 
work-life balance practices help 
to maintain the performance and 
health of our employees and thus 
contribute to the profitability and 
competitive positioning of the 
company.

Moving from awareness to action 
is a key organisational priority.

Equal opportunity for our 
people – regardless of gender, 
race, ethnicity, generation, 
sexual orientation or any other 
aspect of diversity – is part of 
making Zurich one of the best 
places to work.

A diverse and inclusive workplace 
is key to driving innovation for 
our people, our customers and 
our community, and succeeding 
as a company to deliver on our 
ambitions: to protect people, to 
inspire their confidence, to help 
them reach their full potential, to 
attract, select and retain diverse 
talent. 

We want everyone to feel 
included and empowered.

We are facing rapid and drastic 
changes in society which also 
impact the economic, social 
and work environment. People 
are affected in different ways, 

Driving innovation with diversity and inclusion 

Dr Katja Raithel 

Global Head of Diversity, Inclusion & Wellbeing
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Physical and mental health 
affects every one of us. As 
Slovakia’s presence in the 
international world of business 
grows, so too does the 
conversation about mental 
wellbeing. Our country knows 
the importance of inclusion and 
the need to speak openly about 
health issues, both physical and 
mental. By raising awareness 
we can help remove the stigma, 
and sometimes fear, attached 
to mental ill health. There is 
still a long way to go to change 
the perception of physical and 
mental health at work, but by 
creating diverse, inclusive and 
safe environments for people to 
speak freely we can make an 
impact on society, companies 
and customers. 
 
Slovakia’s Mental & Physical 
Health #inclusionimpact event 
at the Swiss Re building in 
Bratislava will also address 
questions of keeping on top of 
physical health, handling difficult 
situations alongside work and 
creating a more inclusive working 
environment for people with 
disabilities. 

On 24 September, Swiss Re, 
MSD, Zurich Insurance, Profesia 
and Uniqa in Slovakia aim to 
tackle key issues surrounding 
mental health in the workplace. 
The event seeks to provide 
advice on how to avoid 
reaching the point of burnout, 
how to notice early signs of 
mental health problems and 
how to build resilience. 

Slovakia Country Spotlight

“Our country knows the 
importance of inclusion 
and the need to speak 
openly about health 
issues, both physical 
and mental. By raising 
awareness we can 
help remove the stigma, 
and sometimes fear, 
attached to mental ill 
health.”
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Gold Sponsors 

Dive In was conceived by Inclusion@Lloyd’s, a collaboration between the Corporation of Lloyd’s, IUA, LIIBA, and the Lloyd’s 
Market Association, and has grown to be a global, sector-wide festival. The only event of its kind, its aim is to pool resources, widen 
perspectives and share best practice in diversity and inclusion to effect change faster.

www.diveinfestival.com  #InclusionImpact #diveinfest @DiveInFest       @DiveInFestival

Media Partners 
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