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Welcome to the annual Dive In Festival 
of diversity and inclusion in insurance. 
Who could have foreseen the global 
context in which we’d be conveying 
that simple greeting again this year? 
Far from being a quiet imitation of its 
former self, thanks to the dedication 
and adaptability of the executive 
team and 500 volunteers, Dive In has 
been transformed into an exciting and 
dynamic virtual festival capable of 
convening many more people than we 
previously thought possible. 

We are holding our breath for the final numbers, 
but many events have already registered 
more than 800 attendees. This year we 

welcome six new locations including Israel, Denmark, 
Philippines, Columbia, Chile and Argentina, bringing 
the total to 35 countries.

Why does this continued global expansion matter? In 
a year when we have felt the effects of Covid and seen 
the outpouring of support for the Black Lives Matter 
movement, I am proud that we can look back at our 
growing global collaboration as a sector as proof that 
are committed to getting it right systemically when it 
comes to putting our people first.

Of course, there is a still a long way to go. The issues 
of equality and human potential have been catapulted 
to the top of every agenda in recent months breaking 
down the walls between business and society. The 
genie is out of the bottle now that we have seen the 
speed at which businesses can adapt to accommodate 
people if they are really motivated to. This year’s Dive 
In Festival can’t help but reflect that reality. It promises 
to be more gritty, challenging and accessible than ever 
before. 

See you there!

Dominic Christian, Chair Inclusion@Lloyd’s, Global Chairman Aon Benfield International

Welcome to Dive In 2020 
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Event timeline 

2016

20171 Country

Over 1,700 
attendees

40 speakers

10 Countries
66 events around the world
Over 5,000 attendees
170 speakers

17 Countries
95 events around the world

Over 7,500 attendees
291 speakers

68%
of first time festival 
goers said their 
understanding of 
issues had changed 
as a result

2018

27 Countries
115 events around the world
Over 9,000 attendees
310 speakers

#Time4Inclusion

Awareness 
into Action

Diversity 
Dividend

D&I is good for 
business

2015

2019

#InclusionImpact

2020

32 Countries
133 events around the world
Over 10,296 attendees
398 speakers

Dive In goes 
virtual to create a 

#GlobalInclusion
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How diversity helps innovation 

Event spotlight: 

Genuinely living Diversity & Inclusion 
in the workplace is more than saying 
that you do. In addition to practicing, it 
is necessary to promote, allow people 
to feel at ease to be who they are. This 
means giving visibility, motivating that 
ideas are heard and respected, no 
matter where they come from.

There are three pillars that stimulate this 
awareness: collaboration, creativity and 
connectivity. Collaboration is about trust, 

between the areas and the people who are 
working, doing their best. Creativity is respecting 
the idea of   the other. And connectivity is to have 
a vision that all this is connected, that the people 
of the company are connected with the world and 
with the customer. 

All of this has to do with a management model 
that we are constantly pursuing. It is important 

that there are women in the leadership, which 
means greater ease of dialogue and flexibility. 
This inspires others to get there too. In addition, 
it is extremely relevant to bring a different view of 
young people and to develop mechanisms that 
allow their ideas and other thoughts within the 
company to multiply. 

The environment is crucial for this to happen. 
Whether physical or virtual, the space should be 
conducive so that people feel comfortable talking, 
being inspired and concentrating. The place 
where people are in the company demands the 
possibility of connection. Not having the freedom 
to circulate, exchange ideas and meet in different 
thinking and respect is to undermine all types of 
innovation. 

If we add creativity and diversity, the result 
is an explosion of ideas. Promoting them in 
organizations is essential to retain talent and 
prepare for the coming decades. Disconnecting 
from tied models in the market is connecting with 
the future.

Brazil
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When it comes to special events Latin 
Americans come together to celebrate, 
and Dive in Festival is no exception. 
This year is particularly exciting as 
we add three more Latin American 
countries to our list: Argentina, Chile 
and Colombia to join Mexico and Brazil 
in their third year of celebrating Dive 
In. The bar is raising year on year as 
we continue to challenge our insurance 
market to create robust events talking 
about the importance of D&I within our 
insurance market. 

For Latin Americans diversity is not just a 
concept, it is a characteristic. As a continent 
we are influenced by many cultures including 

Mayan, Quechua, Spanish, Portuguese, African, 
Chinese, Japanese, Lebanese, and many others 
that make our region the perfect place to share 
our similarities and celebrate our differences. Our 
three new joiners recognize the success that the 
event has already had in similar contexts and are 
looking forward to enjoying the local experience. 
 
What makes this event special? We are facing 
global challenges as a result of the COVID-19 
crisis, which has changed the world as we know 
it. We need to live in the moment, take advantage 
of the situation and make headway on D&I 
initiatives; society needs to make a decision on 
where to go from here; organizations have to be 
prepared to follow suit.  
 
Join us on the journey, become part of Dive In, try 
it out and live the experience of the festival from 
home.  
 
Keep reading to hear from our newcomers! 

Event spotlight: 

Overcoming crisis, seizing 
the opportunities:
Welcome Dive In Latam! 
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Argentina 
Diversity in Argentina’s insurance 
market: Advances and Challenges in 
the face of progressive legislation 
 
What role should the private sector play in order to 
navigate this system and have a positive outcome? 
How can we adapt our internal values to these 
societal transformations? This and more will be 
covered in this workshop. 

 

Chile
Gender equality and woman 
leadership: promotion and challenges 
in the current context
 
The main focus of this year event is to promote 
gender equality in the Chilean insurance market, 
based on several gender studies at the regional 
level, focusing on both successful stories, as well 
as the current obstacles women face in the world 
of work. The event will be divided into two parts, 

during the first part guest speaker, Monica Bravo, 
will give an academic context with hard data on 
the subject, in a presentation format. During the 
second part involves an open discussion with 
Marcel Abraham, whereupon attendees will have 
the opportunity to hear the direct experience of a 
leader in the insurance industry. 

Colombia
Diversity and Inclusion in Corporate 
Culture: “Managing differences” 
 
A discussion on how the industry has evolved 
with respect to diversity and inclusion within 
Colombian companies, and on whether these 
issues are considered “essential” in corporate 
cultures and a valuable factor in achieving their 
objectives. 

A particular focus will be placed on the inclusion 
of people with disabilities and on gender equality 
as the two pillars in the construction of diverse 
and inclusive work spaces. As part of the event 
we will have a panel of inspiring women, who are 
part of the Colombian insurance industry.
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Q&A

Vievette: This year’s Dive In theme is authenticity 
and perspective. How have you seen these qualities 
displayed at AIG? 
 
Brian: This has been a year like no other at AIG, as 
employees grapple with the impact of the COVID-19 
pandemic while confronting a moment of reckoning 
spurred by social justice protests. In response to 
calls for racial equality, our employees stand as allies 
with their Black colleagues, engaging in sometimes 
difficult and uncomfortable conversations that force 
introspection into one’s own biases. 
 
Vievette: I agree. It has been gratifying to see our 
colleagues step up to support each other through the 
difficulties caused by the pandemic, showing empathy 
toward one another and connecting in creative ways. 
Can you elaborate on what AIG is doing to ensure that 
all colleagues feel respected and valued, and can 
bring their whole selves to work? 

Brian: At AIG, we strongly believe in harnessing 
diverse points of view to enhance our business and 
foster a welcoming culture. As a result, we view 
diversity as a business imperative and have made 
inclusion a part of our goals; it’s not voluntary. This 
includes diversity goals for the company’s senior 
executives. I truly value the work led by you and our 
Diversity and Inclusion team to offer ways for our 
colleagues to meet this goal. For example, I admire the 
commitment of our global Employee Resource Groups. 
 
Vievette: Thank you, Brian. Our over 140 ERG 
groups, which represent 13 dimensions of diversity, 
including Black professionals, women and the LGBTQ+ 
community, provide a valuable forum for employees to 
share their unique experiences and drive conversations 
across the company. We also offer unconscious bias 
and racial sensitivity training and provide a full slate of 
cultural awareness activities. 
 
Brian: Our new Executive Diversity Council (EDC) will 
also be an important driver, with its focus on aligning 
diversity and inclusion priorities with corporate strategy 
and reinforcing our leadership’s top-down commitment 
to equality. I’m proud to serve as the EDC Chairman. 

AIG CEO Brian Duperreault and Vievette Henry, Head of Human Resources 
Organizational Effectiveness, Diversity & Inclusion, discuss the importance of 

diversity and inclusion at AIG 

Concrete Steps Toward Lasting Change 
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Vievette: In recent months, we’ve seen some deeply 
distressing signs in society at large that we have a long 
way to go on racial equality. How can AIG leadership 
effect lasting change around racial equality? 
 
Brian: First, I want to be clear that there is no room for 
any form of discrimination at AIG. I firmly believe that 
real change begins at the top and we need to lead by 
example to address systemic racism and longstanding 
structural inequalities in society. With the help of 
leaders across our organization, we are creating more 
opportunities for conversations about issues of racism, 
discriminatory behaviour and unconscious bias. And 
through the EDC, we are identifying tangible steps to 
take toward lasting change. And of course, the work of 
your D&I team is critical to this. 
 
Vievette: Yes, we have developed an action plan to 
focus on a three-pronged approach: “Listen, Learn 
and Act”. We are also taking a holistic look at the 
3Ps (policies, processes and protocols) so we can 
leverage the strength of AIG to make a difference in 
areas like investing in education, Black-owned banks 

and investment funds, philanthropy, volunteerism and 
increasing the pool of Black talent. 
 
Vievette: One final question: How is all of this affecting 
you personally? 
 
Brian: I am deeply saddened by the recent events that 
led to protests, not just in the U.S. but all over the world 
– senseless deaths and other situations that clearly 
show there is still much work to be done to eradicate 
racism and unconscious bias. I believe that reaffirming 
basic human and civil rights is important as we confront 
these widespread race-based discriminatory and 
violent acts. The last few weeks have been a painful 
reminder that there must be a deeper and more robust 
dialogue about our values, and we must live those 
values as we foster a diverse and respectful work 
environment. 

“At AIG, we strongly believe in 
harnessing diverse points of view to 
enhance our business and foster a 
welcoming culture. As a result, we 
view diversity as a business imperative 
and have made inclusion a part of our 
goals; it’s not voluntary. ”

“I firmly believe that real change 
begins at the top and we need to 
lead by example to address systemic 
racism and longstanding structural 
inequalities in society. With the help 
of leaders across our organization, 
we are creating more opportunities 
for conversations about issues of 
racism, discriminatory behavior and 
unconscious bias.”
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Australia 

Country spotlight: 

Australia is a vibrant, multicultural 
country. According to the Australian 
Human Rights Commission, we are 
home not only to the world’s oldest 
continuous cultures, but to a broader 
population with more than 270 
ancestries.

When we launched the Dive In Festival in 
Australia five years ago, we were therefore 
not surprised to see strong support from 20 

separate firms, stepping up to sponsor and help us to 
deliver 5 separate events over the three days of the 
festival.

What we did not expect, however, was the groundswell 
of support and discussion that this first festival 
generated, and over the past five years we have seen 
the festival grow and expand to include 16 separate 
events, hosted by over 30 sponsors in 7 different cities 
across Australia and New Zealand in 2019.

The Australian insurance industry can at times be cut-
throat and highly competitive, but not when it comes to 

diversity and inclusion. Through the Dive In Festival, we 
have been able to come together as one, to influence 
change, and to collaborate on changing our industry, 
and ourselves, for the better. 

As our knowledge and understanding of diversity and 
inclusion has developed over the 5 years, so have the 
issues that we are now openly discussing. We have 
seen senior industry leaders on stage at the festival 
openly discussing issues of mental health; we have 
been inspired by Paralympians and Academics alike, 
and we have learned to better understand our own 
unconscious bias – and we have done this together.

As we prepare to host our 5th Anniversary festival in 
2020 in a “virtual” environment, it is more important 
than ever for us to encourage authenticity, and to listen 
and hear different perspectives, and to embrace this 
collaborative action of local voices to create a global 
impact on inclusion.

“Through the Dive In Festival, we have 
been able to come together as one, to 
influence change.”
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The tragic events unfolding in the U.S. 
which have focused attention on the 
Black Lives Matter movement, have 
had such a resounding impact across 
the globe and specifically here in the 
UK. A brighter, more intense spotlight 
is finally being shone on institutional 
and systemic racism and we must take 
this opportunity to act now. 

Whilst organisations have acted on diversity, 
equity and inclusion efforts over the past 
years, the rate of progress in all institutions 

and workplaces has been woefully slow. A renewed 
and targeted set of diversity, equity and inclusion 
efforts has been kick started into action – with the 
mirror being held up and kept up by stronger, more 
determined allies. In the workplace, we must treat this 
required change as a business problem and solve 
it with the same vigour and rigour we would when 
executing any business strategy or change activity. 

At Aon, we’re doing just that. Working closely with 
our UK and global business leaders, colleagues 
and supported by our Multicultural Network, we’re 
accelerating existing initiatives and developing new 
actions, to help drive racial equity, normalise the 
conversation about race and become Anti-Racist in 
the workplace. Focusing on three core areas covering 
education, data insights, and talent strategies 
we believe we can drive real change and speed 
up progress. 
 
Education 
It is imperative that we educate all colleagues, address 
our conscious and unconscious biases and develop 
our own cultural competence. An important first step 
has been to invite our multi-ethnic colleagues to share 
their views and lived experiences with our business 
leaders through small virtual ‘listening sessions’. These 
sessions have provided a safe space for our colleagues 
to speak candidly, and for leaders to listen, helping 
to build greater awareness and empathy and to help 
ensure the action we take as a firm is from a place of 
understanding and awareness. 
 
In addition to the listening sessions, earlier this year 
we launched a new ‘Connecting Colleagues Speaker 
Series’. The series invited colleagues to share their 
personal stories on topics as broad as managing the 

Dominic Mignon, CFO UK and Global Human Capital Solutions, Aon plc 

Striving for racial equity  
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new cultural norms of home and work life, to busting 
gender stereotypes and how to talk to kids about race. 
Our speakers have shared stories that are incredibly 
moving, thought-provoking and inspiring, but always 
human and relatable. In times where we have been 
forced to work apart, these sessions have brought our 
colleagues closer together. 
 
To support self-education and to understand what it 
means to be an Ally we have launched our new ‘Let’s 
Talk About Race’ guide and our Allyship portal. 
 
Data Insights 
As well as developing our cultural competence, 
we’re also moving forward with initiatives to increase 
ethnic diversity across all role levels. In February, we 
launched our ‘Me, Myself & I’ campaign to encourage 

our colleagues to self-identify so that we can better 
understand the current make-up of our workforce.  
The data collated will help us understand and report 
our ethnicity pay gap; provide insights to the areas 
where we have underrepresentation; measure 
against targets and mandated inclusion practices; 
and inform initiatives like our mentor and sponsorship 
programme. This will help us develop, retain and 
advance multi-ethnic talent with a particular awareness 
of the needs of black colleagues. 
 
Talent strategies 
We are exploring ways to compete for multi-ethnic 
talent. In recent weeks, we have mandated diverse 
interview slates and panels for all roles, ‘Unconscious 
Bias in Recruitment’ training for all managers and 
‘Inclusive Recruitment Workshops’ for all volume 
hiring managers. 

We are taking every opportunity to listen and learn 
from those around us and striving to deliver the best 
outcomes for our multi-ethnic colleagues now, and 
for those we hope to welcome to Aon and to our 
industry in the future. We have shone the spotlight 
on ourselves and will act transparently and with the 
full power of Aon United.

“We’re accelerating existing initiatives 
and developing new actions, to help 
drive racial equity, normalise the 
conversation about race and become 
Anti-Racist in the workplace.”
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At Aon we are committed to 
diversity and inclusion. We 

know that a diverse workforce 
means that our teams can 

better serve our clients, while 
creating positive social impact 

for our communities. 

Will you join us?

sponsor of the
PROUD

DIVE IN FESTIVAL

aon.com/unitedkingdom/life-at-aon

12409 Dive-In Ad 2020L.indd   1 28/07/2020   15:52
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Country spotlight: 

Five years of Dive In 
with Bermuda 
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Over 31,000 people work at Aviva 
from Norwich to Singapore, bringing 
unique experiences, personalities and 
ambitions. 

Diversity is fundamental to our future. 
Inclusivity is extremely important to us.
 Inclusion: what are we doing about it?
 
We want to make inclusion integral to the way we treat 
our customers, partners, and our people. To do this, it 
needs to be embedded in all aspects of our business. 
We believe in hiring voices that are not our own. We 
hear new ideas, gain fresh perspectives and realise 
the benefits diversity brings. This helps us meet future 
challenges.

But we know we need to do more. Therefore, we’ve 
committed to:
 – increasing the number of women in leadership 

roles 
 – frequently reviewing our hiring processes so that 

Aviva attracts the brightest and broadest talent 

 – promoting and retaining employees from an ethnic 
minority

To help us do this, we have:
 – developed guidelines to help hiring managers 

recognise biases
 – implemented diverse recruiting policies 
 – signed the Race At Work and Women in Finance 

Charters
 – offered a tailored in-house specialist Women in 

Leadership development programme
 – launched a bespoke Ethnic Minority Leadership 

programme in partnership with the Diversity 
Practice

Our Global Inclusion Council (GLC), chaired by our 
Group CEO, brings together senior leaders from across 
the organisation to share and monitor progress on our 
commitments. Every member of the Group Executive 
Committee (ExCo) is accountable for improving and 
driving diversity and inclusion. 

But to serve the needs of our people, we need to 
know more. 

For the past 12 months we’ve encouraged employees to 
record their diversity data which captures their gender, 
ethnicity, faith and whether they have any disabilities or 

Aviva are proud global sponsors of the 
‘Dive In Festival’

https://www.bitc.org.uk/race-at-work-charter-signatories/
https://www.aviva.com/social-purpose/empowering-our-people/women-in-finance-charter/
https://www.aviva.com/social-purpose/empowering-our-people/women-in-finance-charter/
https://diversitypractice.co.uk/
https://diversitypractice.co.uk/
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are carers to help us make more inclusive decisions.

We also created six community groups to represent our 
global workforce.

The communities help ensure all our people have an 
equal voice, they provide a global support network to 
strengthen our inclusion efforts across the business and 
give our people the chance to support each other. Each 
community is sponsored by two members of our ExCo.
The communities are:

AvivAbility – supporting our people with visible and 
invisible disabilities, by providing technology, offering 
flexible working and working from home solutions plus 
workplace adjustments.

Aviva Balance – strives for gender parity by providing 
the network with training and leadership development. 
This group fed into our equal parental leave policy, 
which offers six months’ paid leave to any new parent 
working here.

Aviva Carers – helping carers and parents. We have 

policies and resources in place to support carers, 
including 35 hours of emergency paid leave.
Aviva Generations – for the five generations of 
employees at Aviva. This group helped influence 
Aviva’s Mid-life MOT, a programme designed to support 
our growing population of employees aged over 45.

Aviva Origins – celebrates cultural differences, 
and creates awareness on race, ethnicity, faith and 
social mobility.

Aviva Pride – our LGBT+ community, to help everyone 
be themselves at work. Thanks in part to this group, we 
now offer gender neutral policy documents for trans 
customers.

We are currently ranked 45th in the Stonewall UK 
Workplace Equality Index, making us the number one 
insurer and fifth largest FTSE 100 company in the list. 
We are 13th on the Social Mobility Employer Index 
– the highest company in the FTSE 100. We are also 
a Sunday Times top employer for women and one of 
25 companies the UK wants to work for in the 2019 
LinkedIn Top Companies list.

To learn more about Aviva visit www.aviva.com 
www.careers.aviva.co.uk/ 

We are AVIVA

“We also created six community groups 
to represent our global workforce.”

www.aviva.com
https://careers.aviva.co.uk/
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We are Aviva, and  
we value all identities
Our mission is to bring all local voices together to create a globally inclusive culture. 

That’s why we’ve created six global ‘Aviva Communities’ focusing on

•  Age  •  Gender balance  •  Race, ethnicity and social mobility  •  Disability  
•  Caring responsibilities  •  Sexual orientation and gender identity

So we speak up, we challenge, and we work together to do good,  
for a better tomorrow.

 #LifeAtAviva

“ Diversity and inclusion are at the heart of how we do business.  
We are committed to doing the right thing for everyone: our customers, 
clients, partners, communities and our people and we need to do it at 
pace. An inclusive culture enables our people to be themselves at work 
and contribute their best thinking.  

  We don’t just talk about inclusion and diversity. We live it.  
We find strength in our differences and we are better together.”

 Danny Harmer – Chief People Officer

AV466426_PCCCVINCLUSION_0720.indd   1 17/07/2020   14:36
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Dive In Nigeria 

Event spotlight: 

In Nigeria we recognise that the world 
is changing at a faster rate than ever 
before. As we face new challenges 
from the climate emergency, to 
food shortages, to the global health 
pandemic, the need for innovation has 
never been greater.

The insurance industry is poised to play an 
important role in solving these challenges 
but it needs to attract the right talent to 

do so. To innovate quickly, we need different 
experiences, skillsets, and mindsets that can 
collectively solve our shared challenges. 
 
In the second year of Dive In Nigeria will look at 
this through the lens of gender and generational 
working, asking women at different stages of 
their career what they expect to encounter in 
their future working life and what lessons they 

would give themselves if they were to look back.
Building on the theme of last year’s event of 
empowering women in leadership, this year we 
are looking at this in the context for business case 
for diversity & inclusion. We will be looking at the 
intersection of generational working, focusing on 
the challenges facing young people in their career 
and the challenges for the insurance sector in 
attracting the right talent.

This year we are inviting insurance professionals 
from Lagos and around the world to listen to our 
panelled discussion between leading industry 
figures, as they discuss how gender diversity in 
helping the insurance industry tackle some of the 
world’s greatest problems.  

Panellists will also be invited to share the advice 
they would give their younger selves, knowing 
what they know now. The event is hoped to inspire 
young professionals to make changes to their 
mindset now, which could have profound effects 
on their future career.

Dominic Christian, 
Chair Inclusion@Lloyd’s,
Global Chairman of Aon’s 
Reinsurance Solutions business
Mary Alade, Strategy, Reinsurance Solutions 
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We’re all well aware of the business 
case for inclusion and diversity (I&D) 
by now. If you’re not, you’ve not been 
listening! But most importantly, besides 
being a business imperative, creating 
a diverse and inclusive working 
environment is simply the right thing to 
do. 

And people are attracted to companies that do 
the right thing. Talent stays at companies that 
do the right thing. Demonstrating that there 

are opportunities for all of us to achieve our goals 
and succeed based on talent, effort and results 
irrespective of gender, background, ethnicity or sexual 
orientation is a must. 

While building an inclusive and diverse culture must 
be driven from the top, at AXA XL we know that to 
effect real change, all colleagues must play a role. 
A critical factor in this is our five Business Resource 
Groups (BRGs), spanning 25 chapters around the 
world. 

BRGs are an essential part of our culture. They create 
opportunities for colleagues to network, be part of 
the conversation, and help one another to learn and 
grow to be better allies. Our BRGs are grassroots 
and colleague led. They are authentic and inherently 
engage a wide range of perspectives. As AXA XL grows 
our BRGs around the world, our colleagues draw on 
their local culture and raise their local voices to support 
our I&D strategy and increase its global impact. 

One of our BRGs, Rise (spotlights colleagues from 
minority racial and ethnic groups to support their 
development and inclusion), recently hosted a global, 
interactive event, Addressing Racial Inequality: Be 
the Change. Nearly 2,800 colleagues joined live, and 
another 500 from around the world watched the replay. 
The program opened the door to countless candid 
conversations about prejudice and social injustice. It 
was an important moment for us and demonstrated our 
commitment to speaking up and stepping up.

All our BRGs deliver programmes geared towards to 
helping colleagues find a sense of community and 
foster a more inclusive culture and more inclusive 
policies and practices. Our other BRGs include LEAD 
(engages women and men to accelerate gender 
equality and encourage a culture of inclusion for all 

Scott Gunter, CEO, AXA XL

How Our Colleagues Are Becoming the 
Change We Want to See
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colleagues); Pride (provides an important forum for 
colleagues who identify as LGBT+ and allies to network, 
develop, and feel comfortable bringing their whole 
selves to work); EnAble (seeks to foster the inclusion of 
colleagues with disabilities – both visible and invisible 
– to make sure everyone has an equal opportunity to 
be successful); and Inclusion Committees (provide a 
broader focus on all aspects of identity to support more 
inclusive workplace environments and practices for all 
colleagues).

We know that these efforts help us create a global 
workplace that works for everyone, with a culture that 
values all individuals, backgrounds and ideas, and 
where every colleague feels safe, valued and respected. 
We saw our best Colleague Satisfaction Survey results 
to date during the third quarter of 2020, with response 
rates particularly high in colleague engagement. And a 
deeper analysis of colleague comments showed that our 

efforts around I&D and fostering an inclusive culture 
stood out to our colleagues.

As part of our ONE AXA Commitment, we seek 
collective success through diversity and collaboration. 
We foster Inclusion and Diversity because we are 
convinced that different ways of thinking, backgrounds 
and experiences will be key for our success in the 
long run. We’re proud that our colleagues are helping 
us drive this change, and we’re inspired by their 
commitment to becoming the change we want to see.

“While building an inclusive and diverse 
culture must be driven from the top, 
at AXA XL we know that to effect real 
change, all colleagues must play 
a role.”

“We know that these efforts help us 
create a global workplace that works 
for everyone, with a culture that values 
all individuals, backgrounds and ideas, 
and where every colleague feels safe, 
valued and respected.”
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Know You Can

AXA XL is a founding supporter of Dive In and committed to 
building a global workplace that works for everyone; one in which 

all employees are treated with dignity and respect, and where 
individual differences are encouraged and valued.

axaxl.com
AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL Insurance, AXA 
XL Reinsurance and AXA XL Risk Consulting. AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2020.
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The world’s health, economy and 
geopolitical stability are threatened 
by the shock of a virus, at the same 
time societies’ conscience and 
individuals’ deepest personal feelings 
are being shocked by the challenges 
of persistent bigotry, racism and 
inequality. To effectively cope and 
succeed in our enterprises and as 
global corporate citizens we must 
offer strong and thoughtful leadership, 
that benefits from the input provided 
by a wide range of experiences and 
backgrounds. 

At Chubb we benefit from being a truly global 
company. Our deep US footprint complemented 
by a local presence in 54 countries and territories 

gives us a natural diversity and an unparalleled 
viewpoint on what works and what doesn’t work in 
dealing with our employees’ wellbeing, business 
continuity and our contribution to make a difference as 
a community. 

At Chubb, we have a culture that is an inclusive 
meritocracy which means that we recognize, respect 
and actively support diversity, this permeates 
everything we do. Diversity and Inclusion is a 
strategic imperative for us. We have a high focus on 
improved gender and ethnicity including any unique 
cohorts of talent at all levels. We mandate diverse 
slates of candidates for key leadership roles, and we 
consistently measure representation and rates of hire, 
promotion and turnover of women and by race and 
ethnicity. 

Juan Luis Ortega, EVP Chubb Group and President Chubb Overseas General

Actions in a world in shock

“At Chubb, we have a culture that is an inclusive meritocracy which means that we 
recognize, respect and actively support diversity, this permeates everything we do.”
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This commitment allows us to immediately tap into 
insights from a diverse range of action-oriented people 
that have great awareness of the different challenges 
faced by our people. As Covid-19 confined large parts of 
the world to working from home we put in place effective 
employee support initiatives. One of these initiatives is 
the “Taking Care” series, a host of live events, podcasts 
and daily resources to help managers lead, motivate and 
support remote teams and help individuals’ emotional 
wellbeing.

We strive for an environment where everyone is 
comfortable and can perform to their full potential with 
recognition for their contributions, in pursuing this 
commitment we look for ways to do more in supporting 
each other as a community. We have launched an 
evolving set of actions that include supporting racial 

diversity within our company, the property and casualty 
industry and the broader community. A key cornerstone 
of this effort underscores the instrumental role of our 
leaders to improve the racial diversity of our workforce, 
and equally, the collective role of all employees in 
creating an optimal work environment which fosters 
diversity and innovation.

We are excited to see the Dive In festival focus on the 
collaborative action of local voices to create a global 
impact. Action is what makes a difference.

“As Covid-19 confined large parts of 
the world to working from home we put 
in place effective employee support 
initiatives.”

“We strive for an environment where 
everyone is comfortable and can 
perform to their full potential with 
recognition for their contributions, in 
pursuing this commitment we look for 
ways to do more in supporting each 
other as a community.”

2019 Dive In events 
Chubb panellists 
discussed ‘Workplace, 
Workforce and 
Technology and 
how to succeed in a 
constantly changing 
climate’ in Zurich, 
Switzerland (left 
image) and ‘How to 
set up an Ally program 
and how they work in 
practice’ in London, 
UK.
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Chubb is proud to be Global 
Festival Partner for Dive In

Chubb is a global insurance company with 
operations in 54 countries and territories.
Our deep local presence, appreciation for
local cultures and understanding of the unique
demographic, economic and social characteristics
of different communities, countries and regions,
is a defining strength. So too is Chubb’s culture,
which is built upon the shared values, experiences,
priorities and diversity of our people.

Working together, we are one Chubb.

©2020 Chubb. Coverages underwritten by one or more subsidiary companies. Not all coverages available in 
all jurisdictions. Chubb®, its logo and Chubb. Insured.SM are protected trademarks of Chubb

www.chubb.com
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At CNA Hardy it’s our job to create an 
environment where not only can you 
be yourself but you can be your best. 
Diverse employees bring the collection 
of their experiences, expertise and 
different ideas to the table and it’s now 
evident that the businesses that thrive 
most are those that create inclusive 
workplaces, where employees can 
bring their whole selves to work.

By fostering this type of workplace culture, 
companies not only attract and retain great 
talent but they create a community focused on 

productivity and team performance. Being part of a 
minority in a non-diverse workplace can be isolating, 
so it’s imperative that employees feel included and 
valued. Diverse teams are also a sign of a healthy and 
inclusive culture.

With this in mind, we have continued our commitment to 
build a more diverse and inclusive workplace:

 – The representation on our leadership team and 
executive board is a lot more diverse, which is 
something we continue to strive for.

 – We have reviewed how job descriptions are 
written to appeal to people from different working 
backgrounds, and we have undertaken robust 
interview training to avoid unconscious bias.

 – To promote a culture that challenges and builds 
engagement across all levels of the organisation, 
we offer employees a variety of development 
opportunities including unlimited access to 
LinkedIn Learning.

Everyone has the right to shine

“Being part of a minority in a non-
diverse workplace can be isolating, 
so it’s imperative that employees 
feel included and valued. Diverse 
teams are also a sign of a healthy and 
inclusive culture.”
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 – Flexible working is now embedded into our culture 
as managers are encouraged to identify alternative 
ways of working to accommodate different lifestyles.

 – We offer opportunities for the most disadvantaged 
young people in our community to gain professional 
employment through our annual summer internship 
programme. This is made possible through our 
partnership with a City based charity that connects 
young Londoners and employers via the Lloyd’s 
Community Programme.

 – We continue to support the Gender Pay Gap, and 
proudly signed up to the Women in Finance Charter, 
which is a pledge for gender balance across 
financial services in Europe.

 – The Diversity & Inclusion Council, set up by our 
parent group, CNA Financial Corporation, has 
continued cultivating an inclusive workplace that 
drives strong business performance and optimal 
employee engagement. Following civil unrest 
worldwide in June, they made a significant financial 
contribution in support of non-profits advocating for 
equal rights.

While we’ve made progress in our quest to be a more 
inclusive workplace, there is always more to do and 
we’re continuing to move in the right direction.
This year we will also be providing diversity and 
inclusion training for our leaders and all employees. 
After the training, we will be pulling the executive 
leadership team into a focus group to develop 
strategies for us to move the diversity and inclusion 
agenda forward as an organisation.
 
Diversity and inclusion has always been a hot topic in 
all industries but the recent Black Lives Matter protests 
have brought the issue to the forefront and highlighted 
the importance of ensuring people of any race feel 
treated fairly in any walk of life. The workplace should 
be a space where individuals can be themselves, feel 
empowered and be happy.

Different organisations will always be at different stages 
with diversity and inclusion, and that can be due to 
the size of their business, their location, resources 
and many other factors. But what matters is that all 
businesses are taking action.

“Diversity and inclusion has always 
been a hot topic in all industries but 
the recent Black Lives Matter protests 
have brought the issue to the forefront 
and highlighted the importance of 
ensuring people of any race feel 
treated fairly in any walk of life.”

“At CNA Hardy we are committed to not 
only creating a more inclusive work 
environment but also helping to make 
our industry more diverse. People are 
the cornerstone of our business and 
the key to our success… everyone 
has the right to shine.”
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Everyone has the 
right to shine...
At CNA Hardy, it’s our job to 
provide the opportunity. 
So we’re creating a workplace where not only 
can you be yourself, you can be your best.

#DiveIn2020
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COVID-19 has, without doubt, 
impacted both our physical and mental 
health. The changes to our everyday 
lives, including months of lockdown 
for millions around the world, has 
come at great cost. Mental health 
has been consistently highlighted 
by governments, health authorities 
and the media as a serious concern. 
Organisations with the resources to do 
so, including those in the insurance 
sector, are obliged to do their part to 
promote and support mental health 
and wellbeing. 

At DLA Piper, we recognise the need for a 
cultural shift in attitudes around mental health, 
so that we can have an open and healthy 

dialogue about the subject. Our people are at the 

heart of everything we do, so it’s critical we create 
an environment where they feel supported and 
psychologically safe.

Our SPEAK mental health programme aims to reduce 
the stigma around mental health, and provides a 
framework for our people to sustain their wellbeing 
at home and work. This international programme, 
developed with an external psychology expert, involves 
volunteer ambassadors who provide first-line support 
to anyone in the firm with mental wellbeing concerns. 
Ambassadors are equipped with knowledge and skills 
to have conversations about mental health and make 
referrals for appropriate additional support. 

After the pandemic began, we introduced a series of 
emotional wellbeing surveys to all employees across 
our international offices, to monitor and track the true 
impact on our people’s psychological wellbeing. The 
results from these surveys have allowed us to make 
informed decisions about how best to support our 
people in real-time and led to a series of engagement 
virtual events including fundraising (sporting 
challenges, ice bucket challenges, and lockdown 
recipe books), mindfulness and meditation sessions, 
Zoom singalongs and even an online live workout with 
a personal trainer!

Melanie James, Partner, Corporate, Global Co-Chair, Insurance, DLA Piper 

A healthy dialogue 



30

We’ve also introduced a 24 hour/365 days a year 
international helpline available to all our people and their 
families, and we offer options around voluntary reduced 
working hours and sabbaticals, as well as continuing to 
promote agile working. This isn’t a cost-saving measure, 
but is there to support and accommodate situations 
where employees have caring responsibilities, want to 
undertake voluntary work, or want the opportunity to 
devote time to something other than work.

Our wellbeing app provides a range of resources on 
topics such as diet, fitness and sleep, and we have 
introduced a series of micro-modules which form part of 
a set of digital learning labs to share the science around 
threat, change and uncertainty. The modules provide 

practical tools and techniques to help manage minds 
and respond proactively and positively. All of these 
measures are driven by our core firm values of being 
supportive and collaborative and are sponsored by 
Simon Levine, our CEO and our International Health and 
Wellbeing Steering Committee. 

Moving towards the new normal, the hard work doesn’t 
stop here, either on a firm or an insurance sector 
level, and we look forward to collaborating with other 
stakeholders in the insurance sector on prioritising 
mental health.

As a Dive In sponsor, we hope everyone can share 
stories, listen to those of others, and create momentum 
around not just mental health awareness, but the wider 
diversity and inclusion conversation too.

“Our SPEAK mental health programme 
aims to reduce the stigma around 
mental health, and provides a 
framework for our people to sustain 
their wellbeing at home and work.”

“The [wellbeing app] modules provide 
practical tools and techniques to 
help manage minds and respond 
proactively and positively.”

“All of these measures are driven 
by our core firm values of being 
supportive and collaborative and 
are sponsored by Simon Levine, our 
CEO and our International Health 
and Wellbeing Steering Committee.”
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A healthy 
dialogue

DLA Piper – The law firm leading the conversation about mental health

dlapiper.com/insurance | dlapiper.com/aboutus

DLA Piper is a global law firm operating through various separate and distinct entities. Further details 
of these entities can be found at dlapiper.com. This may qualify as “Lawyer Advertising” requiring 
notice in some jurisdictions. Copyright @ 2020 DLA Piper. All rights reserved. | JUL20 | A06207
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2020 has seen a global challenge 
unlike any other in the form of 
Covid-19. Yet, while it has undoubtedly 
changed the way we work, for now at 
least, it has also put the spotlight on 
individuals, on their resilience and on 
their ability to be themselves. 

Like many businesses, in the space of 24 hours our 
working dynamic changed. We went from being 
an office-based global law firm with 38 offices 

(now 40 as we even managed to open two in the midst 
of the pandemic) to operating from over 2,100 homes 
across the globe. 

In doing so, it created a new mantra at Kennedys: Be 
Kennedys, Be Kind. It is a recognition that there is 
no blueprint for living and working through a global 
pandemic and that individuals will deal with their 
personal and professional challenges differently. 
And that’s OK. 

The pandemic has brought the need for authenticity to 
the fore. For the first time in my career there has been 
a genuine recognition that ‘we’re all in it together’ and 
through those shared experiences new cultural norms 
have been formed. 

For business leaders like myself, when I’ve not always 
known what was coming next or had all of the answers, 
what’s left than to be your authentic self? Never did I 
think I would be sending weekly videos to our global 
team bemoaning my lack of hair cut or with my dog 
lounging over me. But extraordinary times have allowed 
for a different approach. And this has resonated with 
colleagues across the globe who have come forward to 
share their experiences and be heard. 

I come from a generation where there was a distinct 
lack of diversity and equality in the workplace when I 
first entered it. Having a voice was only encouraged 
if you were senior. Thankfully, the legal profession 
and insurance industry have made significant strides 
to address this. Who would have thought that I would 
be hosting a diversity webinar series as a law firm 
leader welcoming a transgender speaker with literally 
hundreds across the world participating? But we must 
not take our eye off the ball. There is much to do.

Suzanne Liversidge, Global Managing Partner, Kennedys Law LLP 

Diversity is the lifeblood of any business 
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Our core values of being Approachable, Straightforward, 
Supportive and Distinctive underpin an authentic 
culture, allowing voices to be heard. No one will ever 
feel like they are excluded at Kennedys because of 
their gender, gender identity, age, cultural background, 
sexual orientation, social background, faith, caring 
responsibilities, mental health or physical challenges. 
I want to lead a firm that is not afraid to talk about 
diversity in all its forms. 

Even though the Dive In Festival is an annual event, it 
is clear that the insurance industry has embraced the 
principles behind it. I see real commitment and time 
being given by our insurer clients on a daily basis to 
ensure they are diverse and inclusive businesses. 

I have worked hard all my career to rally against 
discrimination of any sort and promote diversity and 
inclusion. And why wouldn’t I? Apart from being the right 
thing to do, I’ve only ever seen diversity deliver success. 

Diverse minds bring many options. In this constantly-
evolving world why would a business not want to 
engage the many, instead of the few? 

As an early pioneer of legal apprenticeships, Kennedys 
has been actively recruiting from schools and 
colleges, allowing us to reach a much wider range of 
backgrounds, for eight years now. Our apprentices are 
in high demand across the business, as colleagues 
recognise the many benefits they bring and many of 
them have now qualified as solicitors. 

Having diversity in a business brings a melting pot of 
views and experiences that can only make us stronger. 
Diversity is the lifeblood of any business. 

“Our core values of being 
Approachable, Straightforward, 
Supportive and Distinctive underpin 
an authentic culture, allowing voices 
to be heard.”

“The pandemic has brought the need 
for authenticity to the fore. For the first 
time in my career there has been a 
genuine recognition that ‘we’re all in 
it together’ and through those shared 
experiences new cultural norms have 
been formed.”
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kennedyslaw.com

At Kennedys we know that diversity and inclusivity in our workforce 
helps us to make a difference, for both our clients and employees.  
We are proud to be a global partner of Dive In 2020 and to help engage 
local voices around the world to create a global impact on inclusion.

Insurance claims and coverage expertise is deeply ingrained in every Kennedys office 
globally and our lawyers’ expert knowledge of the industry means we’re the best people  
to help you navigate challenges, like those currently arising from the COVID-19 pandemic. 
As the situation unfolds and evolves, we continue to monitor developments and advise  
on what they mean for you and your business.

Global reach    Local expertise

Committed to diversity and inclusion
in the legal and insurance sectors
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China 

Country spotlight: 

As a country at the forefront of 
technological developments and 
innovations it is only right that we have 
made some huge advancements 
within D&I policies and practices. 
Constant change has brought with it  
a well-developed learning muscle. 
Whilst we, as well as the rest of 
the globe, have experienced an 
extraordinarily challenging year, 
diversity and inclusion is still integral 
to everything we do.
The topics of diversity and inclusion have had a 
positive impact on professionals in China and many 
insurance companies are already committed to 
promoting and implementing diversity and inclusion 
practices in their workplace. When we launched the 
Dive In festival five years ago, we would have never 
of guessed how much support, encouragement and 
growth we’d see from companies and individuals over 
the years. 

In 2019 the Chartered Insurance Institute (CII) 
supported the Dive In Festival last year to host a 
Dive In event in Hong Kong, China with the theme of 
“Unlocking Your Talent: How to get the best from your 
current talent pool”, which focused on unlocking talent 
and supporting colleagues at all stages of their career. 
Dive In within Hong Kong was well supported by many 
international insurance companies such as Willis 
Towers Watson, AON, and law firms RPC, Kennedys 
and DLA Piper. More than 100 insurance professionals 
attended and shared their views and experiences 
during the event.

In 2020 we hope to see the same success as we 
celebrate our five-year anniversary, hosting a 
physical and virtual event examining mental health 
and wellbeing within workplaces.

With lines between work and home blurred 
during periods of self-isolation, it has never been 
more important to implement, ensure and protect 
good working practices to prevent burnout and 
improve wellbeing. 

We will be looking at best practice around ensuring 
the wellbeing of employees as well as addressing 
further important subjects such as identifying and 
discussing mental health issues at work without fear of 
stigmatisation. Panel discussions and presentations will 
also consider how good mental health practices can be 
the key to productivity and the business case for being 
inclusive with particular regards to how it creates a 
healthy workplace.

Kenny Siu, Regional Director, Hong Kong 
and Asia Pacific, The Chartered Insurance Institute
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Dive In has united our industry to 
form a global movement focused 
on developing inclusive workplace 
cultures, and by promoting positive 
action for diversity in all its forms. As 
we all continue to grapple with the 
immediate and ongoing impacts of the 
COVID-19 global pandemic, including 
finding new ways of working from 
home and virtually, it has never been a 
more important time to stay connected 
and to be inclusive. 

So, it is fantastic to see the Festival enter its sixth 
consecutive year in a virtual format which will 
enable the global insurance industry community 

to connect and come together online, all around the 
world. Last year we had over 10,000 attendees and 
we’ve increased the amount of countries for 2020, so 
I’m sure we will see an increase in participation once 
again this year.

While the Festival has shone a light on the need and 
benefits of inclusion, the results of our first annual 
Culture Survey undertaken in 2019, the largest ever 
conducted across our industry, told us that we have 
so much more to do. At Lloyd’s, we committed to 
driving radical change by launching a programme of 
initiatives to effect long-term culture change in the 
market. These included forming the Lloyd’s Culture 
Advisory Group, as well as launching a Speaking Up 
campaign, and business conduct standards which we 
expect everyone who works in the Lloyd’s market to 
adhere to. In July this year we fulfilled all of our 2019 
commitments by setting gender targets and launching 
the Lloyd’s Culture Dashboard - this benchmarks the 
market’s starting point and is intended to transparently 
track Lloyd’s collective progress towards a much more 
inclusive environment.

John Neal, CEO, Lloyd’s 

“In the Corporation, we have achieved 
gender parity across our senior 
leadership in less than two years, and 
we are all the better for it.”

Staying Connected and Inclusive 
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In the Corporation, we have achieved gender parity 
across our senior leadership in less than two years, and 
we are all the better for it. The market target (35% female 
representation in leadership positions – Board, ExCo, 
ExCo Direct Report - to be achieved by 31 December 
2023) will drive an improvement in the gender balance in 
leadership roles across the market in the short-term, with 
a commitment to a medium-term ambition for gender 
parity over the next decade. 

We are also committed to rooting out any injustice or 
negative experiences, when it comes to our Black and 
Minority Ethnic colleagues. As part of our response 
back in June, we announced five initial actions to help 
improve the experience and level the playing field for 
Black and Minority Ethnic talent in the Lloyd’s market 
and we will continue to build on these going forward. It 
is encouraging to see Dive In sessions on the topic of 
structural and systemic racism, and I hope to see people 
engage with them. 

While we have put in place a series of actions to 
accelerate change, it is abundantly clear that we have 
much work to do and we must be impatient in our resolve 
to get there. The Corporation will continue to do more in 
leading the market on all aspects of inclusion. We will 
maintain gender parity in the Corporation, we will tackle 
all forms of discrimination to level the playing field for 
all, and we will continue to hold ourselves accountable 
by measuring and reporting on our collective progress 
publicly. That includes carrying out our second Lloyd’s 
Annual Culture Survey in October, the findings of which 
will inform our priorities and actions for 2021.

Through Inclusion@Lloyd’s and Dive In, the wider 
Lloyd’s market has in recent years thrown its collective 

resources behind the drive for greater diversity and 
inclusion, but more must be done. The conversations 
and questions these sessions will raise are 
uncomfortable and hard for many of us to have, but 
one’s we must be prepared to hold. 

I am absolutely committed to building a much more 
inclusive market – one that we are all deeply proud to 
be part of, and one that welcomes and represents the 
diversity of our customers globally. This is a strategic 
imperative for the future success of Lloyd’s – one which 
is powered by the intellect of its people, who together 
create our shared culture and our shared future. 
Everyone has a role to play.

The Dive In Festival is and should be a celebration of 
Diversity and Inclusion in the insurance industry around 
the world and this year’s theme of #GlobalInclusion 
could not be more pertinent to our aims.

“I am absolutely committed to 
building a much more inclusive 
market - inclusive market – one 
that we are all deeply proud to be 
part of, and one that welcomes 
and represents the diversity of our 
customers globally.”



38

Our commitment 
to building an 
inclusive culture  
Lloyd’s is powered by the intellect of its people, 
who together create our shared culture and 
our shared future, and enable us to deliver 
on our purpose of sharing risk to create a 
braver world. We are committed to building 
a much more inclusive market – one that we 
are all deeply proud to be part of, and one 
that welcomes and represents the diversity 
of our customers globally. To get there, we 
will continue to accelerate change and be 
transparent in how we measure our progress.

Dive In has united our industry to form a  
global movement focused on developing 
inclusive workplace cultures, and by promoting 
positive action for diversity in all its forms. 
Lloyd’s is proud to be a Global Festival  
Partner of Dive In 2020. 

#Lloydspeople
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France

Country spotlight: 

France is renowned for being a 
nation which champions ‘absolute 
equality’, arguing that the state should 
interact with the individual only, not 
communities or groups, to ensure 
everyone is treated equality. Whilst 
diversity and inclusion initiatives are 
built into our country’s ethos, 
we understand that there is still a 
way to go.

2020 marks a milestone for France as we 
celebrate our fifth year of the Dive In Festival. 
We are honoured to have been able to watch the 

festival expand across the globe over the years, 
whilst creating a more diverse and inclusive narrative 
within our own country. As the world continues to 
face unprecedented changes, the festival has been 
vital in ensuring that the insurance industry has 
adapted alongside.

This year’s Dive In has come at the perfect moment. 
The global lockdown has pushed D+I initiatives further 
onto the agenda, as remote working has brought down 
barriers for many communities. Further, the much-
needed discussions surrounding the Black Lives Matter 
have made this year’s festival even more pertinent. 

Our event this year will look at how different cultures 
are the lifeblood of our industry. We will hear from 
employees who have worked abroad and from those 
who live in France but are not of French nationality to 
understand the value of listening to and working with a 
multitude of different cultures. 

Dive In 2020’s virtual format also provides us with the 
unique opportunity to learn from other countries, and 
we hope many others will learn from us too.

“As the world continues to 
face unprecedented changes, the 
festival has been vital in ensuring 
that the insurance industry has 
adapted alongside.”
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There is no ‘one size fits all’ when it 
comes to diversity and inclusion (D&I). 
Every country, every business, and 
every community has its own D&I 
challenges. Dive In recognises this, 
which is why it relies so heavily on the 
contributions from local voices around 
the world that work tirelessly to bring 
these issues to the forefront throughout 
the Dive In Festival and create a global 
impact on diversity and inclusion. 

Back in January of 2020, the Dive In Global 
SteerCo came together to decide the theme 
of authenticity and perspective. We knew the 

festival had to unite attendees together across the 
world and we wanted to a build a global community 
that could reflect on the aspects of diversity and 
inclusion that enable us to bring our whole selves to 
work, drawing on our unique perspectives to solve 
shared challenges. Little did we know how apt this 
would turn out to be. 

As the pandemic escalated globally, our daily lives 
were radically changed. The impact was huge. In just a 
few weeks, the whole world faced shared fears around 
public health, job security, childcare and isolation. The 
true effects of the pandemic on our mental health and 
other areas of our life may not even be immediately 
apparent for another year. Needless to say, it threw 
huge questions around how we could deliver a festival 
for over 10,000 people across the globe. 

Fortunately, thanks to the tireless efforts of our 
dedicated teams around the world we have been able 
to evolve the festival into a new virtual format which 
reflects our new ways of working. Due to the hard 
work of our volunteers, this year’s events will reflect 
a multitude of unique perspectives from across the 
globe. Topics include flexible working, allyship, gender 

“Thanks to the tireless efforts of our 
dedicated teams around the world we 
have been able to evolve the festival 
into a new virtual format which reflects 
our new ways of working.”

Marc McKenna-Coles, 
Festival Lead and Global Diversity 
& Inclusion Manager at Lloyd’s

How local voices create 
a global impact 
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identity, white privilege, social mobility, as well as mental 
and physical health. 

Adapting to a virtual festival has come with added 
benefits. For the first time, attendees can take part 
in events around the globe, prompting our largest 
attendance to date. To get a greater understanding 
of the shared experiences of around the world, we 
asked our global community to share their thoughts 
on diversity and inclusion and their experience of 
lockdown. We documented these views in a video series 
titled ‘Local Voices’. The series provided an insightful 
look on what it was like to work during lockdown, the 
importance of diversity and inclusion and what areas of 
D&I the insurance industry needs to focus on this year. 
By documenting the thoughts and feelings of those 
throughout the business hierarchy, Dive In once again 
serves as a reminder for why D&I policies and practices 
must be continued, especially during a crisis.

Together we have created one of the largest global D&I 
virtual festivals that will reflect on important international 
issues. None of this would be possible without the 
support and efforts of hundreds of volunteers, our global 
festival partners, local festival partners, and media 
partners, the incredible speakers, and ultimately the 
collaboration of businesses across the industry and 
around the world.

2020 will be a year none of us will forget, but it has 
proved one thing. Diversity and inclusion is never more 

important than in times of a crisis. By drawing on 
viewpoints from around the world to resolve shared 
issues, we can truly make a global impact on diversity 
and inclusion. 

I personally want to extend a huge thank you to all the 
volunteers who have provided an immense amount of 
time and support in organising Dive In. Their efforts 
have gone a long way in making a vital difference. I 
also want to thank Yulia Hayward who has brought 
together a true global community.

#GlobalInclusion #DiveIn2020

“Adapting to a virtual festival has 
come with added benefits. For the 
first time, attendees can take part in 
events around the globe, prompting 
our largest attendance to date.”



42

Events: Africa, APAC & Middle East
22 September 2020
Time Country Event
09:00 – 10:00 Singapore Challenge Yourself with a Different Perspective
09:00 – 10:00 Australia, Melborne The Architecture of Inclusivity
09:00 – 12:30 South Africa, Johannesburg #BLM: the impact, the understanding, the acceptance
10:00 – 11:30 Jakarta Optimising Opportunity to Stay Resilient
11:00 – 12:00 Australia, Sydney Domestic and Family Violence – we all have a role to play for an equal future
13:00 – 13:30 India DiveIn 2020 - Flag Off India
13:00 – 14:00 Australia, Sydney Indigenous Inclusion: with Adam Goodes
13:30 – 14:30 India Women in Leadership - Gender No Bar
14:00 – 15:00 Australia, Sydney Empowerment & Connectivity - Balancing Leadership Through Diversity
14:00 – 15:15 Dubai Dive In Generations: The Future of the Insurance Industry – Is age just a number?
14:30 – 14:55 India Haider’s Story: Empower Every Voice, Including Yours
14:00 – 17:00 Hong Kong Mental Health and Wellbeing in the Workplace
15:00 – 15:30 India How Asia’s First LGBTQI+ Job Fair Came About
15:00 – 16:00 Singapore Diversity and Inclusion in Leadership – A Reality Check
15:00 – 21:00 Phillipines Building and Sustaining a Diverse and Inclusive Workplace
15:30 – 16:30 India Trans-Inclusion at Workplace - How Corporate India Can Enable
23 September 2020
Time Country Event
09:00 – 10:00 Singapore Recommendations: How to Implement an Effective Diversity & Inclusion Strategy in Asia
10:00 – 11:00 Singapore The Future of Work – Diversity and Inclusion now more important than ever
10:00 – 11:00 Australia, Melborne How experiences of workplace inclusion are affecting psychological safety in 2020
10:00 – 11:30 Indonesia, Jakarta Enabling Our Role to Stay Inclusive In Organization
11:00 – 12:00 Australia, Auckland Levelling up business: Talent is everywhere. Opportunity is not
11:00 – 12:00 Australia, Sydney Gender Equality - Visibility vs. Silence
12:00 – 12:45 Australia, Sydney Life lessons from Turia Pitt: Strategies for chasing down big achievements
13:00 – 13:30 India The Rise and Rise of the Queen of Everest
13:00 – 14:00 Australia, Sydney Diversity in the C Suite: Why we need more voices around the table
13:30 – 14:00 India Perception and Ability - I’m Limitless
14:00 – 14:30 India The Travelling Children’s Bookshop
15:00 – 15:45 India A Long, Hard Look at Ourselves: Identifying Unconcious Bias When Embracing D&I
15:00 – 16:15 Jordan, Amman Leading in a Crisis: The nine leadership styles based on personality type
15:45 – 16:00 India Bet you didn’t know this! Check your inclusion quotient
16:00 – 18:30 Japan ニューノーマルにおける私たちの新しい働き方～いろいろな人がいろいろな形で輝ける社会に～
24 September 2020
Time Country Event
09:00 – 10:00 Auckland, New Zealand Standing as an Ally - Virtual Panel Discussion with AIG and Marsh
10:00 – 11:30 Nigeria, Lagos Dive In Nigeria: Gender Diversity in Business
10:00 – 12:00 Singapore Who's In The Room
10:30 – 11:30 Australia, Sydney Embracing Inclusiveness | Attracting & Retaining Diverse & High Performing Talent
13:00 – 13:45 India Age No Bar: How Generational Diversity Can Enrich Us
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Events: Bermuda, Latin America, US & Canada
22 September 2020
Time Country Event
08:00 – 09:30 USA, Philadelphia Television Morning Show: Wake Up! With Dive In Philly! Privilege/Allyship
09:00 – 10:30 Brazil Brazil - Diversidade e inclusão: onde estão as mulheres negras?
10:00 – 11:00 Bermuda, Hamilton How To Be An Anti-Racist
10:00 – 11:30 USA, Minneapolis/St Paul Dive In Americas Kickoff Celebration - The New Frontier
11:00 – 12:30 Argentina, Buenos Aires Diversidad en el Mercado Asegurador Argentino: avances y desafíos ante una ley de vanguardia
11:30 – 13:00 USA, Dallas Authentic Emotional Identity in the Workplace
11:45 – 12:45 Bermuda, Hamilton Reflect, Reshape, Reform - Generational Perspectives of Diversity, Equity & Inclusion
13:00 – 14:00 Brazil Brazil - O papel dos aliados na promoção da Diversidade e Inclusão no mundo corporativo
13:00 – 14:30 Bermuda, Hamilton Identifying, Recruiting and Retaining Diverse Voices
14:00 – 15:30 USA, Washington, D.C. How to become an effective ally
15:30 – 17:00 USA, Eastern Time Zone Unconventional Wisdom from Conventional Quants
15:00 – 18:30 USA, Boston Toward a Racially Just Boston
17:00 – 18:00 Brazil Histórias que inspiram: O papel da liderança inspiradora na diversidade

24 September 2020
Time Country Event
13:45 – 14:15 India Redefining Ability - Finding Strength through Sports
14:00 – 15:30 Singapore Self-Awareness and Inclusiveness: How conscious are you of your unconscious bias?
14:00 – 17:00 Taiwan, Taipei Unconscious Bias in workplace
14:15 – 15:00 India Mental Health: Breaking the Taboos
15:00 – 15:45 India COVID-19 and Mental Health - A Doctor’s Perspective
15:45 – 16:00 India Dive In 2020 Closing Notes - And the Journey Continues..
16:00 – 17:00 Australia, Sydney Future Opportunities for Leadership
17:15 – 18:15 Japan, Tokyo 障がい者と共に働く～違いを受け入れ個性を生かせる職場環境を作るために～
25 September 2020
Time Country Event
17:30 – 18:30 Japan, Tokyo 世代を越えて創りあげていく組織 ～架け橋となるジェネレーションの強み～

23 September 2020
Time Country Event
09:30 – 11:00 Chile, Santiago La otra pandemia: el trabajo y la brecha de género / the other pandemic: work and gender gap
10:00 – 11:30 Bermuda, Hamilton “How” of Inclusion – Transforming Organizational Cultures Through Allyship
10:30 – 11:30 Brazil Gerações e o Futuro do trabalho
11:00 – 12:30 Brazil Educação e o Papel de Instituições e Lideranças no desenvolvimento das Lideranças do Amanhã
11:00 – 12:30 Canada, Toronto The Catastrophe for Change in Canada
11:30 – 13:00 USA, Minneapolis/St Paul Disability Inclusion: Radical, Rapid, Response to the "New Normal"
12:00 – 13:00 USA, Boston Stop Workplace Harassment: Active Bystander Intervention Training by Hollaback!
12:30 – 14:00 USA, Boston Future of Work--The Art of Communication & Re-skilling in the Age of COVID-19
13:00 – 14:30 USA, San Antonio Conscious Awareness: Opening the Door to a Diverse and Inclusive Culture
13:00 – 14:30 Brazil Brazil - Cicatrizes Visíveis e invisíveis: o impacto da violência nas mulheres, negros e LGBT+s
14:00 – 15:00 Brazil Diversidad cultural: desafíos y aprendizaje del trabajo entre culturas y países
14:00 – 15:30 USA, New York Dive Into Disrupting Racism in the Insurance Industry-NYC
14:00 – 15:30 Bermuda, Hamilton The Impact of Generational Diversity on Racial and Gender Identities
17:00 – 18:00 Brazil Histórias que inspiram: A jornada da diversidade na visão da liderança
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Events: Europe
22 September 2020
Time Country Event
09:00 – 12:10 Amsterdam WIFS/Dive In Tuesday 22 Sep 2020
09:15 – 10:30 Italy, Milan Apertura Dive In Festival Italia 2020
09:30 – 11:00 Slovakia Covid-19 – how inclusive are we in difficult and new environments? Company edition: now
10:00 – 11:00 Spain, Madrid Destinados a entendernos. Distintas generaciones con un mismo propósito.
11:00 – 12:00 Italy, Milan Il valore della diversità per la crescita
13:00 – 14:00 Spain, Madrid Diversidad de Género. I&D como palanca en tiempos de incertidumbre
14:00 – 15:00 Germany, Dusseldorf  A talk on diversity
14:00 – 15:30 Slovakie Covid-19 – how inclusive are we in difficult and new environments? Human being edition: now
14:30 – 15:30 Italy, Milan Startup e mentoring in BNP Paribas Cardif: valorizzare l’empowerment femminile
15:00 – 16:00 Portugal, Lisbon Autenticidade e Perspectiva
15:00 – 16:00 Poland, Krakow Intersectionality – Another Step in D&I efforts
15:00 – 16:30 Switzerland, Zurich A discussion on racism & xenophobia in Switzerland
15:30 – 16:30 Italy, Milan EDGE: sfide e opportunità del percorso di certificazione internazionale per l’uguaglianza di genere
16:00 – 17:00 Spain, Madrid Diversidad LGBT+. I&D como palanca en tiempos de incertidumbre
16:30 – 18:00 France, Paris Dive In Festival France
16:30 – 18:00 Italy, Milan Empowerment al femminile: cosa significa essere donne nella rete di vendita
23 September 2020
Time Country Event
09:15 – 10:15 Italy, Milan Parental Toolkit: il coach digitale che supporta i dipendenti nel periodo di congedo parentale
09:30 – 11:00 Slovakia How to relax mentally and physically when the danger is over
10:00 – 11:30 Ireland, Dublin Pathway to Transformational Change: How can the Insurance Industry lead on D&I from the Top?
11:00 – 12:30 Italy, Milan Care giver in azienda: passi concreti per vivere al meglio la cura
13:00 – 14:00 Spain, Madrid Mesa Redonda sobre Diversidad Generacional. I&D como palanca en tiempos de incertidumbre
14:00 – 15:30 Italy, Milan Women Empowerment & Social Inclusion
14:00 – 15:00 Slovakia Power mindset in the new normal
14:00 – 16:20 Amsterdam WIFS/Dive In Wednesday 23 Sep 2020
16:00 – 17:30 Italy, Milan Né speciali né standard: recruiting e management per l’inclusione di persone con disabilità
17:00 – 18:00 Israel, Tel Aviv Women in Insurance Technology: How diverse talent creates global impact

14:30 – 16:00 USA, Chicago Systemic Segregation & Violence. the impact on our most underserved communities
15:30 – 17:00 USA, San Francisco Diversity & Inclusion Fair SF 2020 – Authenticity and Ownership in Diversity and Inclusion
16:00 – 17:30 Colombia, Bogotá Diversidad e Inclusión en la Cultura Corporativa de las empresas Colombianas : "Gestionando las dife
17:00 – 18:00 Brazil Histórias que inspiram: Pessoas que inspiram inclusão e diversidade
17:30 – 19:30 Mexico Reflexiones sobre los sesgos inconscientes en el trabajo del futuro. - Reflections and thoughts on u

24 September 2020
Time Country Event
09:00 – 10:30 Bermuda, Hamilton Break on Through to the Other Side: Overcoming glass ceilings and other obstacles to progression in
09:30 – 11:00 USA, Atlanta Stand up to Dive In: Silence is not an option when working towards equity
10:30 – 12:00 Canada, Calgary Transformative Inclusion. Revolutionary Change
11:00 – 12:30 USA, Miami Same Storm, Different Boat
11:00 – 12:30 USA, San Diego Lead the Change You Want to See: Justice, Equity, Diversity and Inclusion
11:00 – 12:30 Brazil Educação e o Papel de Instituições e Lideranças no desenvolvimento das Lideranças do Amanhã
12:30 – 14:00 USA, Hartford The Future of Inclusion and Diversity in the Insurance Industry
13:00 – 14:30 Brazil Educação e o Papel de Instituições no desenvolvimento das Lideranças do Amanhã
14:00 – 15:30 Bermuda, Hamilton From Privilege to Progress: Where to Start
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Events: UK

24 September 2020
Time Country Event
09:15 – 10:15 Italy, Milan "Il linguaggio dell'inclusione" "The language of Inclusion" - Dive In Festival 2020
09:30 – 10:30 Slovakia Overview of the market & Age Diversity
10:00 – 11:00 Spain, Madrid WFH, a way to be Globally Inclusive
11:00 – 11:50 Turkey, Istanbul Digital world, technology and remote working during pandemic
11:00 – 12:30 Italy, Milan Sostenibilità in prospettiva: il ruolo della pluralità
12:30 – 14:00 Ireland, Dublin Addressing Unconscious Bias in the Workplace: an intrinsic tool to improving Inclusion & Diversity
13:00 – 14:00 Spain, Madrid Mesa Redonda sobre Diversidad y Discapacidad. I&D como palanca en tiempos de incertidumbre
14:00 – 15:00 Slovakia Diverse recruiting/employing: embracing differences of all kinds
14:30 – 16:00 Italy, Milan Dal lockdown al new normal: impatti, rischi e possibilità per le donne
15:00 – 16:30 Germany Equal Pay, Gender Pay Gap, Fair Pay – was steckt dahinter?
16:00 – 17:00 Denmark, Copenhagen Achieving your potential
16:00 – 18:30 Amsterdam WIFS/Dive In Thursday 24 Sep 2020
16:00 – 17:00 Denmark, Copenhagen Achieving your Potential - Women in Business
17:00 – 18:30 Italy, Milan Evento conclusivo Dive In Festival Italia 2020
25 September 2020
Time Country Event
13:00 – 14:00 Ireland, Dublin Fireside Chat with Ed Sibley, Deputy Governor of Central Bank of Ireland with a focus on D&I

22 September 2020
Time Country Event
08:30 – 10:00 UK Creating the New Normal
11:00 – 12:00 UK Insurance to Serve Every Generation – what does it mean for you?
12:00 – 13:00 UK Prioritising mental health: before, during and after Covid-19
13:00 – 14:00 UK Allyship is a Verb that crosses boundaries
15:00 – 16:00 UK Shining a light on the invisible – Not all disabilities are visible
17:30 – 19:00 UK The sound of Prejudice: Listen & Learn

23 September 2020
Time Country Event
09:00 – 10:00 UK Attracting and retaining diverse talent
11:00 – 12:00 UK Invisibly Bi
13:00 – 14:30 UK Reach for the stars' Inspirational Speaker - Helen Sharman
15:00 – 16:00 UK Leadership: Advancing D&I during a Pandemic
17:30 – 19:00 UK Using White Privilege for Positive Change
24 September 2020
Time Country Event
08:30 –10:00 UK Social Mobility Pledge- what can you do to be a truly purpose led organisation?
11:00 – 12:00 UK Harnessing the power of flexible working to support the families of today
12:00 – 13:00 UK Lessons from a pandemic: Then, Now and the Future of Diversity and Inclusion
15:00 – 16:00 UK Taking Pride: the role of reverse mentoring in building allyship
17:30 – 19:00 UK Dive In's Big Global Virtual Quiz
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This year will long be remembered for 
the disruption and change that shook 
our organisation’s and society’s norms. 
While we may have believed that 
change was a constant in 2019 our 
understanding of this philosophy was 
really tested in 2020.

Coronavirus has created a world in 
which uncertainty and unpredictability 
make it harder to retain control, to 
manage and to lead. In the first days 
everyone wanted to understand how 
the pandemic might affect them, their 
families, work and communities. It was 
a period of many questions – there 
were few answers readily available.
 

At MS Amlin it was important to provide candid 
reassurance to keep teams safe, connected and 
productive as we were forced to work further 

apart. Our focus was to bridge the necessary physical 
distance with interventions to support the emotional 
wellbeing and resilience of our colleagues.

While there’s much written in management books 
about Maslow’s ‘Hierarchy of Needs’ 2020 has seen 
a need to tend to all these needs. In recognising 
that our colleagues are diverse and in order to be, 
and feel, truly inclusive we must pro-actively offer 
support covering survival, safety, connection, respect 
and growth. This ‘portfolio’ approach should ensure 
consideration is given to the needs of all individuals.
 
If the challenge was to proceed safely, well, 
productively and inclusively as an organisation 
through this health crisis I’d like to share just a few of 
the interventions we’ve employed to promote mental 
wellness, work-life balance and continued collaboration 
during these challenging period:

Our Mental Health First Aiders have videoed personal 
reminders of the ways in which they work together with 
colleagues to find the most appropriate help in the most  
timely way. 

Tom Clementi, CEO, MS Amlin

Safe, Inclusive and Collaborative Change  
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Our Wellbeing Champions are advocates for physical, 
mental, nutritional and sleep health and their work has 
been enhanced by a ‘5 Ways to Wellbeing’ programme 
this year. We’ve seen plenty of examples of great use of  
down-time’ away from work to enhance wellness, 
and who knew that so many keen cyclists existed at 
MS Amlin?

Secondly, we’ve introduced new platforms to keep our 
individuals, teams and entities connected. This includes 
an internal collaboration platform where teams and 
interest groups can post ideas, invitations, best practice 
and share content across the globe. Another important 
channel has been a regular pulse check on agile 
workspace set-up, wellbeing and a facility to surface 
questions – all responses can be anonymised. This has 
allowed us to check that perceptions and experiences 
continue to trend positively. Finally, a weekly Newsletter 
from the MS Amlin leaders has improved the links 

across our various businesses and locations, our ability 
to share more informal perspectives from the CEOs 
and to make us each feel more human! Each of these 
has unleashed wonderful, diverse and novel flows of 
information – this week I learned how to create my own 
mini air-conditioner at home.
Finally, the third key area has been to support 
our people in bringing their whole selves to work. 
Transcending codes, traditions and legacy paradigms 
has been accelerated by a new way of working with 
greater agility in our own spaces. Our new Learning 
platform, launched this year, has lots of great functions 
but for me the most exciting is the feature allowing 
every individual to upload their own tutorial, video, 
presentation etc. We’re confident that by tapping into 
the extensive expertise of our talented workforce this 
encourages a virtuous circle of growth so that we all 
seek, develop and instil more value into our careers, 
helping us all to truly thrive at work.

There’s always more to do – watch this space! 

Have a great Dive In Festival 2020.
“Our Wellbeing Champions are 
advocates for physical, mental, 
nutritional and sleep health and 
their work has been enhanced by 
a ‘5 Ways to Wellbeing’ programme 
this year.”
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msamlin.com

We are proud to  
be supporting the 
Dive In Festival 2020
At MS Amlin we understand the world 
is changing. By building an inclusive 
organisation we are benefiting from 
innovative professionals, offering creative 
ideas and fresh perspectives.
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Ireland

Country spotlight: 

Ireland is excited to be celebrating 
its 5th year taking part in the Dive In 
Festival. Since its launch in 2016, Dive 
In has become a central component 
of the dialogue surrounding Inclusion 
and Diversity (D&I) within the Irish 
Insurance & Reinsurance market.

A look-back over the last five years of the 
Diversity & Inclusion festival, reminds us of 
the multiple thought-provoking and engaging 

themes and events which were show-cased.

In 2016, we kicked off with the global theme ‘Gender, 
Multicultural, LGBT and Workability’. Hosted in Dublin 
and Cork in 2017 we discussed ‘Recognising and 
Bridging the Generation Gap’. In 2018 the focus was 
‘Unleashing the full potential of a Diverse and Inclusion 
Insurance Industry for all’. Last year, the festival 
highlighted the business case for D&I workplaces: ‘The 
Positive Impact of Inclusion’. 

In 2020 and in the context of Covid-19, we are 
expanding our offering and going virtual. We are 

hosting three events in Ireland with an ability to plug 
into D&I sessions around the world.

In Ireland, we look forward to discussions with 
leading D&I CEOs, Directors, experts and CBI leaders 
discussing how the industry can evolve, including a 
session on unconscious bias. Regina O’Connor, Global 
Head of Government Affairs & Regulatory Policy at 
AXA XL, Chair of the Irish Dive Taskforce (& member 
of Global Dive In Steering Committee) said: “It is a 
privilege to lead the Irish Chapter as we celebrate its 
5th anniversary. In our battle for talent, continuing the 
path of highlighting the importance of creating Diverse 
& Inclusive working environments and delivering 
meaningful change is crucial for our industry. Further, 
while we grapple with the impact of Covid-19, it’s more 
important than ever that D&I efforts are not side-lined, 
but actively championed.”

“While we grapple with the impact of 
Covid-19, it’s more important than ever 
that D&I efforts are not side-lined, but 
actively championed.”

Five Years of Supporting the Dive In 
Festival in Ireland – A look back!
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Deepika Mathur joined Markel 
International in 2017 bringing with 
her over 20 years of experience in 
the insurance industry. As one of the 
founding members of Markel’s global 
D&I steering committee, she is a 
true role model and inspiration in her 
commitment to this agenda. 

What can you tell us about the D&I landscape in 
Asia and what opportunities / challenges you see 
there?

Asia is an exceptionally diverse continent but the 
concept of diversity, and inclusion, is fairly new, 
especially in comparison to other parts of the world. 
Historically, the language used in this space has 
included words such as ‘empowerment’ rather than 
‘diversity’ or ‘inclusion’. 

In the corporate world of Asia, and in India in particular, 
it has taken decades to get to a point where more 
conversations are being had about eliminating bias 
and moving away from the engrained inward-looking 
‘traditions’. 

A real opportunity lies in the fact that perceptions of 
the younger workforce are shifting, in terms of what an 
ideal workplace should look like. This provides a great 
canvas to talk about bias, equity and equality.

The biggest challenges in India have been class 
discrimination with a more recent spotlight on gender 
inequality, whereas, in other areas of the world, topics 
such as race or sexual orientation are perhaps more 
topical. 

D&I spans many topics with different emphases 
depending on which continent, country or even 
city you’re in and with that global businesses face 
numerous challenges in addressing biases.

We need to act thoughtfully to strike a balance between 
addressing all forms of bias, whilst also having an 
understanding of local challenges to create a culture 
that is and feels truly inclusive. 

Deepika Mathur, CEO of India, Markel International

Q&A with Deepika Mathur 
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What lessons have you learnt through this pandemic 
and how has Markel helped employees to deal with 
its challenges and feel included?

The first thing I’ve learnt is that we often underestimate 
how resilient we can be. Resilience enables agility and 
the ability to adapt to changes in our surroundings, 
market place, consumer behavior and evolving priorities. 

I’ve also been starkly aware that D&I isn’t a topic 
that can be parked away during periods of crisis and 
change. In this unprecedented era of social distancing 
and remote working, feeling isolated and alone is the 
reality for many people. 

To support those who have found this time particularly 
challenging, Markel has offered virtual personal 
resilience training as well as an annual subscription 
to headspace to help employees to manage their own 
wellbeing. Empathy and positive support is what will 
define how we get through these tough times, and 
Markel has shown that they care about the opinions and 
welfare of their employees.

Markel has been fantastic in terms of regular and 
transparent communication with all employees, 
including regular ’Stay Connected’ newsletters that 
share employee stories and business updates. 

Employees are also invited to fill in a bi-weekly 
wellbeing survey so that leadership can identify areas 
where employees may need more support. Employee 
voices are heard and feedback used to help shape 
priorities and decisions. 

This sort of inclusive communication has enabled teams 
to adapt quickly to change, inspiring them to maintain 
collaborative connections, share stories and boost 
overall wellbeing. 

How will Markel’s global D&I steering committee 
help to advance the D&I agenda?

Markel’s global D&I Steering Committee was set 
up in 2019 with members spanning offices across 
USA, Bermuda, UK, Canada, and Asia. Members of 
this committee take on the responsibility of being to 
role models when it comes to inclusive behaviours 
and ensuring that D&I efforts are moving in the right 
direction.

Some of the key expectations of the committee include 
setting strategic direction, identifying priorities and 
success parameters, communicating the D&I vision 
to employees, holding managers accountable for D&I 
efforts and outcomes and finally providing thought 
leadership on D&I best practice. 

“We need to act thoughtfully to strike 
a balance between addressing all 
forms of bias, whilst also having an 
understanding of local challenges to 
create a culture that is and feels truly 
inclusive.”
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Inclusion.

The world is a big and dynamic place. People, cultures, and expectations are 
constantly changing. And successful businesses are adapting. 
 
At Markel, being diverse and inclusive is one of our pillars. We are intentionally open as 
an organization. The battle for talent is real and the stakes are high. Businesses that are 
authentically inclusive attract people with great skills, creativity, and character. 
 
Changing for the better . . . that’s the Markel Style. 

 
#winningtogether
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Singapore

Country spotlight: 

One of the defining features that 
supported Singapore in becoming 
a leading global centre for trade, 
finance, and insurance is its strong 
commitment to multiculturalism and 
racial harmony.

Singapore’s culture and diversity enabled the 
industry to grow by attracting multicultural, 
diverse and international talent with the skills, 

capabilities and experience to form relationships and 
trade with business partners across Asia Pacific and 
beyond. These are just some of the characteristics that 
Dive In champions, but there is still more to be done. 

Support for Dive In from the local insurance industry 
has been incredible since the inaugural Dive In 
festival held in Singapore in 2016, and its impact has 
been profound. The festival has helped to elevate 
and create deeper understanding and awareness on 
the subject of diversity and inclusion in our industry. 

Important conversations have been fostered in our 
market and we have seen concrete action plans being 
developed by festival participants. As we celebrate our 
5-year milestone of Dive In in Singapore, we can take 
pride in how far we have come. 

The values advocated in Dive In celebrate the 
principles Singapore espouses in developing a diverse 
and inclusive society. They also promote key principles 
that will underpin the long-term sustainability of the 
insurance industry, both in Singapore and globally, 
and are particularly relevant as we reflect on how we 
can emerge from the Covid-19 pandemic in a way that 
enables us to develop our workplaces, industries, and 
societies in a more inclusive way.

“As we celebrate our 5-year milestone 
of Dive In in Singapore, we can take 
pride in how far we have come .”



54

MARSH AND GUY CARPENTER ARE PROUD 
TO BE GLOBAL FESTIVAL PARTNERS OF 
THE DIVE IN FESTIVAL 
At Marsh and Guy Carpenter, collaborating, co-operating, and learning from each other is at the heart of our 
inclusive cultures. We believe the power of our differences and being open to diverse ideas, experiences,  
and backgrounds are good for our colleagues, good for our clients, and good for our communities.

Marsh Ltd is authorised and regulated by the Financial Conduct Authority for General Insurance Distribution and Credit Broking  
(Firm Reference No. 307511). Guy Carpenter & Company Ltd operates as an appointed representative and agent of Marsh Ltd (Firm Reference No. 404714)
Copyright © 2020 Marsh Ltd   All rights reserved  GRAPHICS NO. 19-0544

marsh.com
guycarp.com
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“We will be fine — if you are fine.”

The uncertainty of the last few months has brought 
the need for organisations to be truly inclusive 
into sharper relief than ever before. At Marsh & 

McLennan, our leaders have placed the individual 
colleague at the heart of all decision making, as 
we continue to serve clients while taking care of 
each other. 

In mid-March, our CEO Dan Glaser said to all 
colleagues in a video message “We will be fine – if you 
are fine,” emphasising that the needs of colleagues, 
from a business perspective, but more importantly 
from a personal perspective, were at the heart of the 
organisation’s approach to dealing with the crisis 
brought about by the global pandemic. He, and the 
rest of our leadership group, recognised immediately 
that while this crisis affects everyone, it does so in 
different ways, and that every experience is individual. 

Resources and teams rallied immediately, 
contextualising the best of our organisation in light 
of the pandemic. We developed a microsite on 
our intranet that gave individuals the tools to work 
effectively from home: from the basics such as how 
to best access IT resources, to training on how to 

manage remote meetings in an inclusive manner. 

Recognising the previously unimaginable stress that 
came with the pandemic, the site included a full page 
dedicated to managing mental health. We ensured that 
the resources were made front and centre through the 
Employee Assistance Programme, and the provision 
that our Mental Health First Aiders have worked so hard 
to establish became more important than ever. 

Our Resource Groups around the enterprise acted 
quickly, and effectively, organising seminars on 
managing children, informal gatherings over Zoom 
to allow colleagues to stay connected, as well as 
mindfulness sessions, to name a few. 

Our Business Resiliency Team lead an organisation-
wide taskforce to plan for our return to the office, and 
developed a detailed playbook “Together Safely” which 
puts the colleague at the centre of what we do. All 
leadership communication has made it very clear, that 
any decisions about returning to the office is taken with 
colleague and client safety at the centre, and that any 
decision about returning is a personal one. 

In recent weeks, again, leaders have been unequivocal 
in their support for inclusion through their response 
to the systemic racism crisis brought about by the 

Marsh and Guy Carpenter

Inclusivity in Challenging Times 
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killing of George Floyd and others. Consequently, our 
resources have been contextualised in response to 
this crisis. Tools, that already existed, that encourage 
the development of allyship have been brought to the 
fore, as has training on unconscious bias, and inclusive 
leadership. Employees were encouraged to read both 
internally provided and external resources to better 
educate themselves on systemic racism. Finally, as a 
company we have further emphasised the importance 
of understanding, and listening to other members of the 
organisation. 

Leaders and managers are truly leaning in. An internal 
panel discussion on Inclusive Leadership in Difficult 
Times, originally planned to discuss the pandemic, was 
a thought provoking and very personal articulation of 
how leaders can listen, learn and lead through deeply 
uncomfortable times. 

As we approach the Dive In Festival in its new virtual 
format, we do so as an industry which has encountered 
unprecedented challenges in the past year. We 

understand even more now the importance of the 
individual experience. We’ve supported each other 
through difficult times, and have still been able to 
enjoy success. This experience has shown Marsh 
& McLennan that whatever situation we may find 
ourselves in, we will continue to push for an inclusive 
experience and place Diversity and Inclusion at the 
heart of all that we do. 

“We understand even more now 
the importance of the individual 
experience.”

“In recent weeks, again, leaders have 
been unequivocal in their support for 
inclusion through their response to 
the systemic racism crisis brought 
about by the murder of George 
Floyd and others.”
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Play the Song, Pass It On.

© 2020 Risk Management Solutions, Inc. All rights reserved. 

To kick o� the Americas events for Dive In 
2020, RMS CEO Karen White will host a 
fireside chat with Grammy Award-winning 
and twice Oscar nominated singer-songwriter 
Siedah Garrett, who will perform her 
signature composition, “Man in the Mirror,” 
share her perspectives as an African 
American artist, and also perform her new 
single about racial injustice, “The New 
Frontier (Say Their Names).”

At RMS, we’re not just pioneers in risk 
management. We know talent when we see 
it, and we’ll never stop working to make our 
industry better in every way.

Join us at the Dive In Festival Americas 
kicko� on September 22.

www.diveinfestival.com
www.siedah.com
www.rms.com

It’s a beautiful way to make a di�erence. Download 
“The New Frontier (Say Their Names)” by Siedah Garrett here: 
li.sten.to/NewFrontier. All proceeds benefit Black Lives Matter. 
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Canada

Country spotlight: 

Canada is proud to celebrate five 
years of participation in the Global Dive 
In festival by continuing to advance 
the diversity and inclusion (D&I) 
dialogue locally, while increasing our 
reach across the Canadian Insurance 
marketplace.

2020 shone a spotlight on inequality in all aspects 
of our society including the workplace. The 
business community has stood up alongside 

individual protestors and actively engaging in 
initiatives to address injustice. We are seeing a 
renewed focus on the principles of equity, inclusion 
and diversity in the workplace and as a nation with 
a rich multicultural fabric, compounded with the 
emerging reality of a post COVID-19 economy, we 
are seeing the impact on how each of us within our 
organizations and local communities bring awareness 
into action with regards to D&I in our daily lives. 

We have seen the industry enact change, but there is 
still room for improvement and room for this festival to 
change the conversation. In a study by the Insurance 

Institute of Canada, the under-representation in 2017 
of visible minorities in the insurance sector remains 
below average for the Canadian workforce. It is also 
evident from the study that engagement levels among 
visible minorities are lower than average. As an industry 
in Canada, we need to reflect the diversity of our 
communities in which we serve and showing diversity 
and ensuring inclusion within leadership will contribute 
to setting the tone for an industry that is open and 
welcoming to workers of all backgrounds.

While the global climate for inclusion, equity, and 
diversity may seem at odds with our festival goals, the 
Canadian Dive-In Committee remains optimistic that the 
catastrophe and climate for change is ripe within our 
global movement toward a fair and equitable world for 
all. Through our collective actions and transformative 
inclusion within Canada we’ve been proud to be a 
proponent in this movement. 

As a nation, we are aligned in our resolve to continue 
to foster the spirit of inclusion and know our themes 
for 2020 across Canada “Catastrophe for Change” 
and “Transformative Inclusion. Revolutionary Change” 
will ignite the platform to effect change and continue 
to unite the entire Canadian Insurance marketplace 
towards this important and common goal. 

https://www.insuranceinstitute.ca/en/resources/insights-research/changing-workforce
https://www.insuranceinstitute.ca/en/resources/insights-research/changing-workforce
https://www.insuranceinstitute.ca/en/resources/insights-research/changing-workforce
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travelers.com
The Travelers Indemnity Company and its property casualty affiliates. One Tower Square, Hartford, CT 06183  
© 2020 The Travelers Indemnity Company. All rights reserved. Travelers and the Travelers Umbrella logo are registered trademarks of 
The Travelers Indemnity Company in the U.S. and other countries. M-18401 Rev. 7-20It’s better under the umbrella®

Your sexual orientation is a part of what
makes you, you. At Travelers, we respect 
that. We understand that diversity – and true 
inclusion – is essential to growth, innovation 
and achievement for all. So we’ll never stop 
striving to make everyone who comes through 
our doors feel welcome and valued. Because 
your uniqueness truly is our greatness. 

 Learn more at travelers.com/diversity
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Challenges and opportunities 
of multiculturalism

Switzerland

Country spotlight: 

This year, the city of Zurich, 
Switzerland will celebrate two Dive In 
milestones: its fifth anniversary as a 
host of the Festival, as well as its first 
fully digital take on the event.

What started in 2016 as a three partner-led 
initiative to start a conversation on diversity 
and inclusion on the local insurance market, 

has evolved into a full cohort of actively supporting 
and sponsoring companies wanting to drive change 
in and beyond the Swiss workplace, with the 2020 
edition attracting more co-hosting organizations than 
ever before. This year, the joint participation of AXA 
XL, Swiss Re, Chubb, PwC, AXIS, RenaissanceRe 
and Eliot Partnership aims to give a new dimension 
to the event, tightening its ambition to provide an open 
sharing platform for authenticity and perspective 
by addressing the topic of racial and cultural 
discrimination in Switzerland. 

In recent years, the country – a direct democracy 
– has seen an increasing number of people-led 
initiatives and referendums brought to federal level 
for the advancement of inclusion and diversity. This 

has generated nationwide debates on the recognition 
and respect of all races, ethnicities and cultural 
backgrounds. It has sparked movements for greater 
gender equality and equity in business, politics, and the 
care system, or to make paternal leave a constitutional 
right. At the other end of the political spectrum, 
conservative political parties are advocating for stricter 
social policies. 

With 4 official languages (German, French, Italian 
and Romansh), a plurality of religions, 26 sovereign 
states (“cantons”) and just as many independent 
educational systems, diversity has always been part 
of Switzerland’s 729-year-old DNA. Yet what sets the 
country apart is also one of its biggest challenges: how 
can multiculturalism be leveraged as a springboard 
for inclusion and foster more cohesion in the nation’s 
identity? 

Out of Switzerland’s 8.5 million inhabitants, 2.1 million 
– 25% - are foreign nationals. Unlike any other country, 
Switzerland thus benefits from a uniquely diverse multi-
ethnic and multi-cultural population. It’s one of the key 
drivers of Switzerland’s global competitiveness and 
innovative strength. This year’s Dive In Zurich event 
will aim to give a voice to people who can help shape it 
going forward. 
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Creating an environment where 
everyone can bring their whole self 
to work is core to who we are and 
what we believe. Through our 
employee-led diversity networks and 
company-wide diversity and 
inclusion-related activities, Travelers 
continuously offers opportunities to 
advance the development and success 
of our greatest asset: our people.

“By helping to foster a welcoming and supportive 
environment for all, these diversity networks offer 
opportunities to network, develop professionally and 
expand cultural competence,” says Fred Colon, Chief 
Diversity & Inclusion Officer and Vice President, 
Enterprise Organization Effectiveness, at Travelers 
(pictured above).

Pride & Allies Working Group
Formed as part of the enterprise Diversity Network at 
Travelers, the Europe Pride & Allies working group 
embraces the power of difference and the importance 
of allyship. The collective efforts and achievements 
of the Europe Pride & Allies group has contributed 
to Travelers being recognized with multiple industry 
awards for diversity and inclusion including, most 
recently, the National Insurance Awards in London, UK. 

“Our Pride & Allies Diversity Network and Europe Pride 
& Allies working group play a critical role in helping 
foster an environment of inclusion,” says Fred. 

Committed to Being a Champion
To further our commitment to fostering an environment 
where our LGBT+ employees feel valued, respected 
and supported, Travelers is a proud member of the 
Stonewall Diversity Champions Program, which works 
towards building workplace equity for the LGBT+ 
community. 

Pride and Potential
With celebrations for this year’s Pride Month being 
held virtually, leaders across Travelers in the U.S. 
shared stories about what Pride means to them. Stories 
ranged from their personal journeys within the LGBTQ+ 

Travelers

Pronouns, Pride and Potential 
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community, to family members’ experiences as well as 
sharing what it means to be an ally.
 
“The importance of allies in building a welcoming 
workplace environment should not be underestimated. 
Allies can positively transform the culture of an 
organization and the workplace experience of everyone,” 
says Fred. 

Colleagues across the UK and Ireland held their own 
Pride parades from the comfort of their homes and took 
part in a “Genderbread” competition to help highlight 
the concepts of gender expression, identity and biology. 
As part of the competition, participants were asked to 
submit a gingerbread person they had drawn or baked.  
 

Globally, we are continuing to take positive action. Most 
recently, we introduced the option for all employees to 
express their gender pronouns in their email signature 
to more accurately reflect their gender identity.
 
 “Actions such as these help continue our efforts to 
foster an inclusive environment where all employees 
can thrive,” said Fred.

“The importance of allies in building a 
welcoming workplace environment 
should not be underestimated. Allies 
can positively transform the culture 
of an organization and the workplace 
experience of everyone.” 

“Globally, we are continuing to take 
positive action. Most recently, we 
introduced the option for all employees 
to express their gender pronouns in 
their email signature to more accurately 
reflect their gender identity.”
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USA

Country spotlight: 

Celebrating five inspiring years of the 
Dive In festival here in The Americas, 
this year we can’t help but reflect on 
gratitude, equity and boundaryless 
vision.
Gratitude for our courageous colleagues and the Dive 
In Community we have created as COVID-19 and the 
stark reality of racial injustice have weighed heavily 
on our hearts and minds. We are equally grateful for 
the rising generation creating cultures of inclusion and 
belonging.

Equity as we recognize racial injustice, acknowledge 
privilege, strive for equality and sustainable change, at 
long last.

Boundaryless vision with our first virtual Dive In 
festival making history this year. Reimagining the 
Festival on a virtual platform opens the world to all of 
us. Fresh thinking, global camaraderie and a warrior 
spirit shape our Dive In experience and fortify our 
heads and our hearts as we march forward. The 
unflinching and bold vision brought forth by students 
who shape the industry’s future of talent expands our 

understanding and fuels positive change.

Recognizing the silver linings that surround and lift us, 
we look forward to participating in more Dive In events 
this year, unrestricted by geographic boundaries. 
Conversations around inclusion and diversity have 
reached a new level of openness and honesty and 
we are all learning to become better listeners. Our 
Dive In community is pushing out of their comfort 
zones to ensure that we bring real meaning, action, 
and generational continuum to allyship - we will keep 
growing and learning together so we can act with 
purpose, respect and honor. 

Over the last 5 years we have frequently shared 
that “the journey to Dive In is as important as our 
destination.” It has certainly been an unforgettable 
journey this year and we know the events we 
have planned for Dive In 2020 will be compelling, 
provocative, educational and inclusive.

“Over the last 5 years we have frequently 
shared that “the journey to Dive In is as 
important as our destination.”
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TMK has placed culture at the heart 
of our strategy and is committed to a 
safe, open, inclusive and empowering 
environment for all.

Recent, tragic events have prompted 
global discussions about the realities 
of racial inequality that are long 
overdue. We have developed an 
action plan with our ethnicity network 
group and are working with the African 
Caribbean Insurance Network (ACIN), 
of which we have been a founding 
partner since 2019, to support 
racial inclusion.

Here Junior Garba (pictured) Co-founder of the 
ACIN and a Cyber Underwriter at TMK, shares his 
thoughts on racial inclusivity in the industry. 

1.  Why did you set up the ACIN?

I joined the insurance industry as an intern in 2012 and 
I was excited about the role and about becoming an 
underwriter. But there were few who looked like me in 
the business and even fewer in senior management 
positions. That made me question whether insurance 
was right for me or whether I should pursue an 
alternative sector like banking or law, where there were 
more diverse role models. But I liked insurance and I 
told myself that if I reached a position where I could 
create a platform for young people or ethnic minority 
professionals I would do so.

2.  What issues arise from racial exclusivity in 
 a professional environment? 

Corporate culture is heavily influenced by the people 
within an organisation and in insurance that tends 
to be white, male and middle class. Working in 

Tokio Marine Kiln 

Better together
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environments which lack diversity means that people 
from ethnic backgrounds are faced with higher levels of 
“acculturation” than their white counterparts, 
which can be isolating and inhibiting. Part of the social 
fabric of our industry is attending golf days and ski trips, 
which are not the comfort zone for many. So it can be 
difficult to integrate socially and can heighten feelings 
of isolation, and potentially affect your ability to climb 
the ranks.

In March 2019, the ACIN held our first networking 
event to gather ethnic minority professionals together. 
Collectively we shared stories and I heard the same 
frustrations I had experienced personally from many 
others. Through just one event we created a community 
and turned isolation on its head. 

3. Where do you think we are on racial   
 inclusivity in insurance today? 

In terms of representation, the most recent data 
which was published in 2017 revealed that just 2% of 
insurance employees are from black and ethnic minority 
backgrounds and that figure significantly reduces 
towards Board level. I would hope and expect that these 
figures have improved.

On culture, this is an unprecedented period of 
heightened awareness of racial inclusivity. With the 
events leading to the Black Lives Matter movement, 
companies are expressing their solidarity with victims 

of racial injustice, and they are looking at how these 
experiences affect their employees and at their 
own histories. Compare that to a time when simply 
referencing a person’s race or using the term ‘black’ 
in the workplace was unheard of. Today, the industry 
is much more accepting of and comfortable with 
discussing race and it has become mainstream and 
normalised. The conversations I’ve had with insurance 
firm CEOs, HR Directors and junior professionals 
indicate that there is a genuine and sincere focus on 
taking action. It is a tipping point for change. 

4.    What can companies do to be more 
 racially inclusive? 

The ACIN has outlined six steps to racial inclusivity, 
which many companies like TMK are incorporating into 
their inclusion and diversity strategies. A key action all 
companies need to take is developing, tracking and 
reporting ethnic representation, As they say, what gets 
measured, gets done. Lloyd’s has set up a toolkit to 
support companies doing this. 

Companies must also ensure their executive teams 
are openly committed to action. TMK’s CEO Brad Irick 
has done that extremely well, having communicated 
its position and the actions it is taking to address the 
challenge, so everyone knows its stance and that 
exclusivity will not be tolerated. The work being done 
today will lead to significant progress in the next five 
to 10 years. 

“Working in environments which lack 
diversity means that people from 
ethnic backgrounds are faced with 
higher levels of “acculturation” than 
their white counterparts which can be 
isolating and inhibiting.”

“There is a genuine and sincere focus 
on taking action. It is a tipping point 
for change.”
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Better together
TMK is committed to a safe, open, 
inclusive and empowering environment 
in which everyone can thrive. 

Our inclusion network groups for LGBT+, 
ethnicity, gender, parents and carers, disability, 
mental wellbeing and multi-generational working 
are helping us to connect everybody across TMK.

Find out more:

@TMKiln
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We are proud to be a global festival 
partner of Dive In for 2020. At Willis 
Towers Watson, we believe inclusion 
and diversity (I&D) is not just a “nice 
to have” but a “need to have” – it 
is fundamental to our ongoing and 
future success. 2020 is shaping up 
to be a year like no other and our 
strong culture of inclusion has helped 
us to unite and navigate in a time of 
unprecedented uncertainty around the 
globe. 

At the start of the COVID-19 outbreak, we saw 
the need to provide more resources to our 
colleagues to help them manage their health and 

wellbeing, and for our working parents and caregivers 
who were juggling work from home with primary care 
responsibilities and school closures. I saw our leaders 

and managers come together to actively support one 
another and their teams and expand efforts to make 
sure everyone continued to feel that they belonged 
wherever they may be working.

We recognized the need for community and connection 
was greater than ever and moved forward with holding 
our I&D events virtually. Cancelling Pride in June was 
never an option our I&D team considered. Instead, 
they came together as a global community and swiftly 
moved all of our Pride programing to a virtual platform. 
For one of our flagship global pride events, ‘Rainbow 
Families’, colleagues were invited to bring their family 
members along to join and listen from home, which 
would not have happened if we were working normally 
in our offices.

Following the killing of George Floyd in the U.S., 
our Multicultural inclusion networks in both the U.S 
and UK hosted virtual town halls with over 8,000 
of our colleagues to provide a safe space for our 
African American and Black colleagues to share 
their experiences. This brought about powerful and 
informative discussions and we’ve since put in place 
a series of actions to improve cultural and racial 
awareness and equality. We’ve also provided resources 

John Haley, CEO, Willis Towers Watson

Global Impact 
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to support our colleagues and communities across the 
world including what allyship looks like and ways to 
support our African American and Black colleagues and 
help build a stronger inclusive culture. 

I’m proud of the many ways our colleagues have 
demonstrated our inclusive culture, through inclusive 
leadership and creative ways of coming together virtually 
in 2020, but I also recognize there’s still more work to be 
done.

Dive In 2020 promises to have something for everyone 
and be truly accessible to all, with events being held 
virtually. Recent events have shown how connected we 
are across the world, and this year’s festival theme of 
‘Local Voice, Global Impact’ particularly resonates in 
these times. I look forward to seeing the global impact 
that each and every one of us can make on inclusion 
and diversity for the future.

“This brought about powerful and 
informative discussions and we’ve 
since put in place a series of actions 
to improve cultural and racial 
awareness and equality.”

“I’m proud of the many ways our 
colleagues have demonstrated our 
inclusive culture, through inclusive 
leadership and creative ways of 
coming together virtually in 2020, but 
I also recognize there’s still more work 
to be done.”
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Willis Towers Watson is proud to once 
again be sponsoring the 

Dive In Festival 
22-24 September 2020 
Willis Towers Watson is proud to be a global 
festival partner. 

 
Our company has a longstanding commitment 
to creating an inclusive work environment 
where everyone is heard, respected and 
valued for who they are. We urge other 
organizations and the financial services 
industry to take meaningful action to deliver 
greater inclusion and diversity for all. With the 
festival going virtual this year, we are one step 
closer to creating truly #GlobalInclusion. 
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Event spotlight: 

Typically, leadership is associated 
with power, status and authority. 
But everyone - no matter what 
their character traits are - has a 
predisposition to cultivate a certain 
leadership style.

We are delighted to be hosting the Dive In 
Festival in Jordan for the third year in a row. 
International General Insurance Holdings 

Ltd. is working with World of Letters and Women 
as Partners in Progress to bring you a webinar will 
address the challenges that the global pandemic 
has posed on leaders, with a particular focus on the 
impact it has had on women.   
 
This year’s keynote speakers include Tamryn 
Batcheller-Adams, a psychologist and a consultant 
working with TomorrowToday Global, a firm with 
offices in South Africa and the UK, that provides 

training and consultation to improve leadership skills. 
Tamryn will delve into how an individual personality 
responds to stress and what drives the behaviour and 
communication style using the Enneagram system.

Dive In Jordan will also address the economic and 
social challenges facing women during the COVID-19 
pandemic, and this will be presented by Mayyada 
Abu-Jaber, an Echidna global scholar at the Brooking’s 
Institute, internationally-renowned thought-leader and 
advocate in women rights, and founder of the Jordan 
Womenomics, a regional initiative that looks to increase 
the value of women in the workplace.

During times of such great uncertainty, strong 
leadership is a vital trait to bring people together and 
respond appropriately and collectively. Join us on 
Wednesday 23 September at 1pm GMT to uncover your 
personality type and maximise your leadership style.

Aaida Abu-Jaber is the PR & Marketing Manager at IGI 
and the Company’s D&I Champion.  

Leading in a Crisis: 

The Nine Leadership Styles 
Based on Personality Type
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Global Festival Partners 

Dive In was conceived by Inclusion@Lloyd’s, a collaboration between the Corporation of Lloyd’s, IUA, LIIBA, and the Lloyd’s Market 
Association, and has grown to be a global, sector-wide festival. The only event of its kind, its aim is to pool resources, widen perspectives 
and share best practice in diversity and inclusion to effect change faster.

www.diveinfestival.com  #GlobalInclusion #DiveIn2020 @DiveInFest       @DiveInFestival

Media Partners 
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